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v/// Volunteers of America

MINNESOTA AND WISCONSIN

CHARTER SCHOOL CONTRACT
between
Volunteers of America-Minnesota, Authorizer
and
LAKES INTERNATIONAL LANGUAGE ACADEMY (#4116), School

WHEREAS, the primary purpose of mission-driven charter schools is to improve the learning, achievement, and
success of all students.

WHEREAS, the additional purpose of the School is to increase quality learning opportunities for all students.

NOW, THEREFORE, Volunteers of America-Minnesota grants this Contract conferring certain rights, privileges, and
obligations of a charter school and confirms the continued status of a charter school to the School. In addition, the parties
agree that the granting of this Contract is subject to the following terms and conditions.

ARTICLE 1
TERM OF CHARTER CONTRACT

1.1 Effective date: July 1, 2023. Amended April 2024. Amended February 2025.

1.2 Expiration date: June 30, 2028.

1.3 Survival of Terms. The following clauses survive the expiration or cancellation of this contract: 1. Liability; 2. State
and Federal Audits; 3. Government Data Practices and Intellectual Property; 4. Publicity and Endorsement; 5.
Governing Law, Jurisdiction, and Venue; 6. Data Disclosure; and 7. Dissolution.

ARTICLE 2
DEFINITIONS

2.1 “Charter Contract” means this contract between the Authorizer and the School as required by Minnesota Charter School
Law, Minn. Stat. § 124E.10.

2.2 “Applicable Law” means all state and federal laws and rules applicable to Minnesota charter schools and any regulations
and guidelines issued pursuant to those laws and rules. This includes changes made to Applicable Law by Congress,
Minnesota Legislature and/or appropriate federal and state agencies.

2.3 “School Program Description” means the school program parameters agreed upon by the Authorizer and the School for
the length of this Contract, as evidenced by Addendum A (“Charter School Program”).

2.4 “Charter Law” means the Minnesota Statutes § 124E.10 et seq., as amended, and any rules or regulations adopted by
the Education Commissioner relating to this law.

2.5 “Charter School Board” means the Board established to govern the School, as required under Minnesota Statutes §
124E.07.

2.6 The “Authorizer” refers to the Volunteers of America of Minnesota.
2.7 The “School” refers to Lakes International Language Academy.
2.8 “Education Commissioner” means the Commissioner of the Minnesota Department of Education or his or her designee.

2.9 “Department” means the Minnesota Department of Education.
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2.10 “State” means the State of Minnesota.

2.11 “School information” includes all educational data, as defined in Minnesota Statutes §13.32; any and all data related
to employees; any and all complaints filed by the School as required by federal and state law and all complaints filed against
the School or any of its employees; any and all investigative files and the results of any investigations; any and all financial
information as required to be disclosed under the Minnesota Data Practices Act; and any data or other information that the
Authorizer deems reasonably necessary to carry out its role.

ARTICLE 3
RELATIONSHIP BETWEEN THE SCHOOL AND
VOLUNTEERS OF AMERICA OF MINNESOTA

3.1 Voluntary Authorization. Volunteers of America of Minnesota qualifies as an authorizer pursuant to Minnesota
Statute 124E.10 Subd.3. In granting this Contract, Volunteers of America of Minnesota voluntarily exercises powers
given to Volunteers of America of Minnesota pursuant to Applicable Law to authorize charter schools. Nothing in this
Contract shall be deemed to be any waiver of Volunteers of America of Minnesota’s autonomy or power.

3.2. Independent Status of the School. The School is not and shall not be deemed to be a division or part of Volunteers of
America of Minnesota. The relationship between the School and Volunteers of America of Minnesota is based solely on
the applicable provisions of the Charter School Act and the terms of this Contract or other written contracts or written
agreements between Volunteers of America of Minnesota and the school. Except as otherwise provided in this Contract,
Volunteers of America of Minnesota shall have no authority or control over operational, administrative, or financial
responsibility for the School.

3.3. Financial Obligations Are Separate. Any contract or other instrument of indebtedness entered into by the School and
a third party shall not in any way constitute an obligation, either general, special, or moral, of VVolunteers of America of
Minnesota. The School will never pledge the full faith and credit of VVolunteers of America of Minnesota for the payment
of any School contract, loan, or other instrument of indebtedness.

Any contract or other instrument of indebtedness entered into by Volunteers of America of Minnesota and a third
party shall not in any way constitute an obligation, either general, special, or moral, of the School. Volunteers of America
of Minnesota will never pledge the full faith and credit of the School for the payment of any Volunteers of America of
Minnesota contract, loan, or other instrument of indebtedness.

3.4 No Authority to Obligate or Bind Other Party. The School has no authority whatsoever to enter into any contract or
other agreement that would financially obligate VVolunteers of America of Minnesota, nor does the School have any
authority whatsoever to make any representations to lenders or third parties, that Volunteers of America of Minnesota in
any way guarantees, is financially obligated, or is in any way responsible for any contract, loan or other instrument of
indebtedness entered into by the School.

Volunteers of America of Minnesota has no authority whatsoever to enter into any contract or other agreement
that would financially obligate the School, nor does Volunteers of America of Minnesota have any authority whatsoever
to make any representations to lenders or third parties, that the School in any way guarantees, is financially obligated, or is
in any way responsible for any contract, loan or other instrument of indebtedness entered into by the Volunteers of
America of Minnesota.

3.5 Limited Use of Volunteers of America of Minnesota Name. The School may not use the name of the Volunteers of
America of Minnesota or any assumed name, trademark, division or affiliation of VVolunteers of America of Minnesota in
any of the School’s promotional advertising, contracts, or other materials without Volunteers of America of Minnesota
prior written consent, except that the School may include the following statement in such materials “Lakes International
Language Academy is authorized by Volunteers of America-Minnesota.” Pursuant to Minnesota Statute § 124E.07,
Subd.8, the School shall identify Volunteers of America of Minnesota as the authorizer and provide contact information.

ARTICLE 4
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LEGAL STRUCTURE

4.1 Nonprofit Status. The Charter School Board is organized and operated as a nonprofit corporation under Minnesota
Statutes Chapter 317A.

4.2 Avrticles of Incorporation. The Charter School Board is organized and operated as a honprofit and within the parameters
of their state approved Articles of Incorporation under and by virtue of Minnesota Statutes Chapter 317A. The School
must notify the Authorizer of any changes to the Articles of Incorporation approved by the Minnesota Secretary of
State.

4.3 Bylaws. The Charter School Board is organized and must operate within the parameters of their approved bylaws. The
School will notify the Authorizer of any amendments to the bylaws. At its discretion, the Authorizer may provide
review and comment on the proposed amendments. The School will consider the Authorizer’s review and comment.

4.4 Lease Space. The School may lease space from any public or nonsectarian private organization as it deems necessary.
If the School intends to lease from a private sectarian organization, it will comply with the provisions of the Charter
Law, specifically Minnesota Statutes § 124E.22. Prior to finalizing a lease for space, the School will submit an
application to the Department for approval. The School will provide a copy of the Department’s decision, to the
Authorizer within thirty days of receipt.

4.5 Authorized Grades. The School is authorized to serve grades Preschool through grade 12. The School will not expand
its present grade levels without approval by the Authorizer and the Education Commissioner, consistent with the Charter
Law or Minnesota Statutes § 124E.06, subd.5.

ARTICLE 5
SCHOOL LOCATION

5.1 The locations of the School: 246 SE 11th Avenue, Forest Lake, MN 55025 (Lower School / Elementary Campus);
121 SE 11th Avenue, Forest Lake, MN 55025 (Kinder Prep & Kinder Campus);
19850 Fenway Ave N, Forest Lake, MN 55025 (Headwaters / Upper School Campus).

5.2 The School will notify the Authorizer of any anticipated change in geographical location. At its discretion, the
Authorizer may provide review and comment on the proposed change in location. The School will consider the Authorizer’s
review and comment.

5.3 The School will not expand to additional school sites beyond the present location(s) without approval by the Authorizer
and the Education Commissioner, consistent with the Charter Law or Minnesota Statutes § 124E.06, subd.5.

ARTICLE 6
OPERATING REQUIREMENTS

6.1 Governance Structure. The School shall be governed by a Board of Directors. The School will file changes in the
membership of the Board with the Authorizer and Department. The Board will be composed of at least five nonrelated
members and include: (1) at least one licensed teacher employed as a teacher at the school or providing instruction under a
contact between the charter school and a cooperative; (2) at least one parent or legal guardian of a student enrolled in the
charter school; and (3) at least one interested community member who resides in Minnesota and is not employed by the
charter school and does not have a child enrolled in the school. The board may include a majority of teachers or parents or
community members, or it may have no clear majority. The chief financial officer and the chief administrator are ex-officio
nonvoting board members. No charter school employees shall serve on the board other than licensed teachers employed as
a teacher at the school. Board bylaws shall outline the process and procedures for changing the board's governance model,
consistent with Chapter 317A and Charter Law.

Contractors providing facilities, goods, or services to a charter school may not serve on the board of directors of the charter
school. A board may change its governance structure only: (1) by a majority vote of the board of directors and a majority
vote of the licensed teachers employed by the school as teachers, including licensed teachers providing instruction under a
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contract between the school and a cooperative; and (2) with the authorizer's approval. Any change in board governance
structure must conform with the composition of the board established under Charter Law.

6.2 Charter School Board Election. Charter School Board elections will be conducted as provided in the Charter Law. Board
elections must be held during the school year but may not be conducted on days when the school is closed for holidays,
breaks, or vacations. The charter school will notify eligible voters of the school board election dates at least 30 days before
the election.

6.3 Background Checks. Prior to the time such persons are seated as members of the Charter School Board, the School will
conduct a criminal background check identical to those required by Minnesota Statutes § 123B.03, subd.1. The Charter
School Board will certify to the Authorizer that background checks have been completed. Consistent with data practices
law, the Charter School Board will provide to the Authorizer any adverse information that is revealed as part of the
background checks and will evaluate, on a case-by-case basis, membership on the Charter School Board where the
background check revealed adverse information.

6.4 Training. Every charter school board member shall attend annual training throughout the member's term on the board.
Prior to beginning their term, a new board member must complete training on a charter school board's role and
responsibilities, open meeting law, and data practices law. An ex-officio member, who is a charter school director or chief
administrator, must complete this training within three months of starting employment at the school. A new board member
must complete training on employment policies and practices under chapter 181; public school funding and financial
management; and the board's roles and responsibilities regarding student success, achievement, and performance within 12
months of being seated on the board or the individual is automatically ineligible to continue to serve as a board member. A
board member who does not complete training within the 12-month period is ineligible to be elected or appointed to a
charter school board for a period of 18 months.

Every charter school board member must complete annual training throughout the member's term based on an annual
assessment of the training needs of individual members and the full board. Ongoing training includes but is not limited to
budgeting, financial management, recruiting and hiring a charter school director or chief administrator, evaluating a charter
school director or chief administrator, governance-management relationships, student support services, student discipline,
state standards, cultural diversity, succession planning, strategic planning, program oversight and evaluation, compensation
systems, human resources policies, effective parent and community relationships, authorizer contract and relationships,
charter school law, legal liability, board recruitment and elections, board meetings and operations, policy development and
review, and school health and safety. The charter school is responsible for covering the costs related to board training. The
charter school must include in its annual report the training each board member completed during the previous year. The
board must ensure that an annual assessment of the board's performance is conducted, and the results are reported in the
school's annual report.

6.5 Powers. The Charter School Board will provide policy leadership including, but not limited to, long range planning and
goal-setting for the School consistent with the school’s approved mission; holding the School accountable for meeting its
goals; and overseeing and approving an annual budget. The board may not levy taxes or issue bonds.

6.6 Board Operations. All meetings and business of the Charter School Board will comply with the Minnesota Government
Data Practices Act, Minnesota Statutes Chapter 13 and the Minnesota Open Meeting Law, Minnesota Statutes Chapter 13D.

6.7 Frequency of Board Meetings. The Charter School Board will meet as provided in the bylaws. A copy of the agenda,
minutes and all related documents will be provided to the Authorizer at least three days prior to the public meeting. At the
request of the Authorizer, the Charter School Board will provide the Authorizer an opportunity to address the Charter School
Board regarding matters determined by the Authorizer.

6.8 Board Responsibilities. The board of directors shall decide and be responsible for policy matters related to the operation
of the school, including budgeting, curriculum programming, personnel, and operating procedures. The board shall maintain
a policy on nepotism in employment and other policies required by state or federal law. Charter Law requires that the board
maintain personnel evaluation policies and practices that, at a minimum: (1) carry out the school's mission and goals; (2)
evaluate the execution of charter contract goals and commitments; (3) evaluate student achievement, postsecondary and
workforce readiness, and student engagement and connection goals; (4) establish a teacher evaluation process; and (5)
provide professional development related to the individual's job responsibilities.
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6.9 School Web Site. The Charter School Board shall publish and maintain on the school's official Web site all items
required by state and federal law and Authorizer, including, but not limited to: (1) the minutes of meetings of the board of
directors for at least one calendar year from the date of publication; (2) directory information for members of the board of
directors, (3) names of members of committees having board-delegated authority, (4) board meeting calendar, (5) board-
approved school budget, (6) School Annual Report, (7) school admissions policy including lottery process that it must use
when accepting pupils by lot and early admissions requirements when applicable, (7) Authorizer name and contact
information, (8) the name, mailing address, bylaws, minutes of board meetings, and names of the current board of directors
of the affiliated nonprofit building corporation.

6.10 Employment Terms and Conditions. The Charter School Board is subject to section Minnesota Statutes Chapter
181.932. When offering employment to a prospective employee, a charter school must give that employee a written
description of the terms and conditions of employment and the school's personnel policies.

6.11 Authorization of Employment. The Charter School Board will employ and contract with necessary teachers, as defined
by Minnesota Statutes § 122A.15, subd.1, who hold valid teaching licenses issued by the State to perform the particular
service for which they are employed at the School.

6.12 Non-Licensed Personnel. The Charter School Board or its delegate may employ necessary employees who are not
required to hold teaching licenses to perform duties other than teaching, and may contract for other services.

6.13 Administrative Leadership. A person, without holding a valid administrator's license, may perform administrative,
supervisor, or instructional leadership duties. The Charter School Board will establish and maintain qualifications for
persons that hold administrative, supervisory or instructional leadership roles. The qualifications will include at least the
following areas: instruction and assessment; human resource and personnel management; financial management; legal and
compliance management; effective communication; and board, authorizer, and community relationships. The Charter
School Board will use those qualifications as the basis for job descriptions, hiring, and annual performance evaluations of
those who hold administrative, supervisory, or instructional leadership roles. The Charter School Board and an individual
who does not hold a valid administrative license and who serves in an administrative, supervisory, or instructional leadership
position shall develop and maintain a professional development plan. Documentation of the implementation and
maintenance of the professional development plan of these persons shall be included in the school's Annual Report.

6.14 Collective Bargaining. If employees of the School choose to engage in collective bargaining, the School will comply
with Minnesota Statutes Chapter 179A, the Public Employment Labor Relations Act (“PELRA”).

6.15 Non-Sectarian Operation. The School will be non-sectarian in its program, admission policies, and employment
practices, and for all other purposes.

6.16 Home School Students. The School will not be used as a method of generating revenue for students who are being
home schooled pursuant to Minnesota Statutes § 120A.22.

6.17 School Admissions. The School may not limit admission to pupils on the basis of intellectual ability, measures of
achievement or aptitude, or athletic ability, nor may it condition admission on criteria or take any action that would violate
the Minnesota Human Rights Act, Minnesota Statutes Chapter 363A. The charter school shall not distribute any services
or goods of value to students, parents, or guardians as an inducement, term, or condition of enrolling a student in a charter
school.

A charter school shall enroll an eligible pupil who submits a timely application, unless the number of applications
exceeds the capacity of a program, class, grade level, or building. In this case, pupils must be accepted by lot. The
charter school must develop and publish, including on its Web site, a lottery policy and process that it must use when
accepting pupils by lot.

A charter school shall give enrollment preference to a sibling of an enrolled pupil and to a foster child of that pupil's
parents and may give preference for enrolling children of the school's staff before accepting other pupils by lot. A charter
school may give enrollment preference to children currently enrolled in the school's free preschool or prekindergarten
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program under section 124E.06, subdivision 3, paragraph (a), who are eligible to enroll in kindergarten in the next
school year.

A person shall not be admitted to a charter school (1) as a kindergarten pupil, unless the pupil is at least five years of
age on September 1 of the calendar year in which the school year for which the pupil seeks admission commences; or
(2) as a first grade student, unless the pupil is at least six years of age on September 1 of the calendar year in which the
school year for which the pupil seeks admission commences or has completed Kindergarten; except that a charter school
may establish and publish on its Web site a policy for admission of selected pupils at an earlier age, consistent with the
enrollment process in this section.

Once a student is enrolled in the school, the student is considered enrolled in the school until the student formally
withdraws or is expelled under the Pupil Fair Dismissal Act in sections 121A.40 to 121A.56. A charter school is subject
to and must comply with the Pupil Fair Dismissal Act, sections 121A.40 to 121A.56.

6.18 Reporting to the Authorizer.
(@) Reports. The School will file reports with the Authorizer regarding the program and financial status of the school
according to the terms of this Contract and the VVolunteers of America of Minnesota Annual Submission Calendar.

(b) Other Reports. The School and the Authorizer will file all reports with the Education Commissioner consistent with the
procedures established by the Department.

(c) Violations of Law. The School will promptly notify the Authorizer of all complaints that allege that a violation of state
or federal law or regulation has been committed by the School, its employees or agents, unless such reporting would be in
non-compliance with a state or federal law.

6.19 Financial Management.

(a) Financial Reports. The School will provide the Authorizer a copy of the annual budget for review and comment prior to
its approval by the Charter School Board, if requested by the Authorizer. The School also will provide the Authorizer
periodic reports of the financial status of the School.

(b) UFARS and MARSS. The School will utilize the UFARS financial accounting principles and MARSS student
accounting requirements.

(c) Audits. The School will comply with the same financial audits, audit procedures, and audit requirements of school
districts required in Minnesota Statutes §§ 123B.75-.83. The School will be audited annually by a public accounting firm
hired by the Charter School Board and the annual audit will be submitted to the Department and Authorizer no later than
December 31 of each year. The School will make available for review by the Authorizer all financial records at such times
as requested by the Authorizer.

(d) Creditors. The School will pay all creditors within 30 days of receipt on an outstanding invoice, pursuant to the State’s
prompt payment law, Minnesota Statutes § 16A.124, subd.3. If the School has any payments to creditors for which there is
an outstanding liability of over 90 days, the School will provide the Authorizer a written statement explaining the reasons
for the delay and a proposal for payment of the outstanding liability.

6.20 Transportation. Transportation will be provided for students enrolled at the School in accordance with the Charter
Law and other applicable state and federal laws.

6.21 Insurance. Notwithstanding anything to the contrary in this Charter Contract, the School is considered a school district
for the purposes of tort liability under Minnesota Statutes Chapter 466. The School Board of Directors shall acquire and
maintain at least the amount and types of insurance coverage up to the applicable tort liability limits under Chapter 466.04.
The School agrees to provide the Authorizer with certificates of insurance at least annually or as otherwise requested by the
Authorizer. The board must submit changes in its insurance carrier or policy to its Authorizer within 20 business days of
the change.
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ARTICLE 7
SCHOOL PROGRAM, PERFORMANCE INDICATORS AND EVALUATION

7.1 Academic Program and Curriculum. The school will implement and adhere to the academic program and curriculum set
forth in Addendum A (“School Program Description”).

7.2 Methods of Assessment. The School shall evaluate student’s work based on the assessment strategies identified in this
Contract and in its annual report. The School and the Authorizer agree that the School’s operation under the Charter
Contract shall be measured by the school performance indicators set forth in this Contract, including academic outcomes,
standards for governance, financial management, and school operation as set forth in state and federal law and Addendum
B (“School Accountability and Authorizer Oversight System”).

(1) Regular Assessments. Volunteers of America will monitor student academic achievement by reviewing student
testing and assessments.

(2) Government Required Assessments. School students will take the Minnesota Comprehensive Assessment tests
and any other testing required by Applicable Law.

The School will comply with the requirements of the Minnesota Graduation Standards, as defined by
Minnesota Statutes 8§ 120B.02 and 120B.024; and Minnesota Rules parts 3501.0010—.0280.

(3) District Assessment Plan. The School will annually adopt a Board-approved Assessment Plan. The Plan will utilize
a variety of assessment techniques to measure student progress towards state standards. These measures include
internal and external assessments. The School will submit the board-approved school Assessment Plan to the
authorizer by September 1 annually.

(4) Test Results. The School will provide the Authorizer results of the Minnesota Comprehensive Assessments at such
time they are available.

7.3 Professional Development. The School will ensure that each teacher at the School has a professional development plan
that focuses in part on developing quality assessments, measures of student outcomes, and effective teaching strategies. The
School will provide the Authorizer with a calendar for planned staff development according to the Volunteers of America-
Minnesota Annual Submission Calendar.

7.4 Contract Amendments. The charter contract will be amended as warranted by Minnesota Department of Education
approval of an additional school site(s) and/or additional grade levels served, or significant changes in state law. The charter
contract may be amended during the term of the contract if the Authorizer and School mutually agree that the school specific
academic goals (performance targets) are not attainable.

7.5 VOA-MN Charter School Network Meetings. The School agrees to participate in Volunteers of America of Minnesota
Charter School Network Meetings and the Authorizer will monitor the School’s attendance at Network Meetings. The goal
of participation in the Network Meetings is to share information and resources, and identify resources, and School agrees
to do so. The Network Meetings are comprised of two representatives from each Volunteers of America Minnesota
authorized charter school (one person in an administrative position and one person from the Charter School Board). The
Authorizer will convene Network Meetings no more than twice annually.

7.6 Service Learning. The Authorizer requires that the School annually engage in planned and meaningful service learning
activities. The school will have a Service Learning Plan. The school reserves the right to amend the annual plan as needed.
The school should develop a corresponding locally determined method of evaluation to measure the level of student and
community engagement and benefit from each service learning opportunity. The school shall include their annual plan for
service learning and related evaluation results in the school Annual Report of the following year.

ARTICLE 8
COMPLIANCE WITH STATE AND FEDERAL LAWS

8.1 State Laws. The School shall comply with applicable state laws.



Docusign Envelope ID: C9B16058-11F7-41D0-9F08-AB7B7F335E75

(1) Students with a Disability. The School shall comply with Minnesota Statutes Chapters A charter school must
comply with sections 125A and 124E and rules relating to the education of pupils with a disability as though it were
a district. Consistent with the provisions of Minnesota Statutes, the financial parameters within which the School
will operate to provide special education instruction and related services to students with disabilities will be based
on the individual needs of the student, as defined by the student’s evaluation and by the instruction and related
services specified in the student’s Individual Education Plan (“IEP”). Refer to Addendum C (“Special Education
Services™).

(2)Health and Safety. The school will meet all applicable federal, state, and local health and safety requirements
applicable to school districts. (Minnesota Statutes § 124E.03, subd.2).

(3) Immunizations. The School shall comply with Minnesota Statutes & 121A.15, requiring proof of student
immunization against measles, rubella, diphtheria, tetanus, pertussis, polio, mumps, and hemophilia influenza type
B prior to enrollment.

(4) Human Rights Act. The School shall comply with the Minnesota Human Rights Act, Chapter 363A, which prohibits
unfair discriminatory practices in employment, public accommodations, public service, or education; and comply
with Minnesota Statutes § 121A.04, which governs provisions of equal opportunities for members of both sexes to
participate in athletics.

(5)Student Discipline and Dismissal. The school will comply with the Pupil Fair Dismissal Act.

(6) Fee Law. The school shall comply with the Minnesota Public Schools Fee Law, Minnesota Statutes 8§ 123B.34-
.39, which governs authorized and prohibited student fees.

(7) Annual Report. The School will publish an Annual Report approved by the Board. The report will contain all
information required by the Authorizer and the Education Commissioner consistent with the provisions of the
Charter Law at 8§ 124E.16, subd.2. The Annual Report will be filed in a timely manner. The School may include
other information in the Annual Report. The School will distribute the Annual Report by publication, mail, or
electronic means to the Authorizer, school employees, and parents and legal guardians of students enrolled in the
charter school and must also post the report on the charter school's official Web site. The reports are public data
under Chapter 13.

8.2 Federal Laws. The School shall comply with applicable federal laws.

ARTICLE 9
AUTHORIZER DUTIES

9.1 Oversight Plan. The Authorizer will implement a plan to provide ongoing oversight to determine whether the School is
complying with the terms of this Charter Contract and to meet its responsibilities under the law regarding Authorizer
oversight. Refer to Addendum A (“School Program Description”) and Addendum B (“School Accountability and Authorizer
Oversight System”). The Authorizer will use the following five criteria in determining the School’s compliance with this
Charter Contract:

(a) Mission and Program Model Implementation. The Authorizer will evaluate whether the School has been faithful to the
terms of this Agreement regarding the implementation of the School’s design pursuant to the Application submitted to the
Department.

(b) Governance. The Authorizer will evaluate whether the Charter School Board is performing its governance
responsibilities.

(c) Student and school performance. The Authorizer will evaluate whether the performance of the students and the School
meet the Authorizer expectations as provided in this Contract and Addendum B (“School Accountability and Authorizer
Oversight System”).
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(d) Finance. The Authorizer will evaluate whether the School is using its resources in compliance with the law and is
engaging in adequate fiscal planning for future years.

(e) Operation of the School. The Authorizer will evaluate whether the School is meeting the administrative requirements
of the Charter Law.

9.2 Site-Visits. The Authorizer will conduct a minimum of one formal site visit and one informal site visit in the course
of an academic year. Formal site visits will be guided by the VVolunteers of America of Minnesota Formal Site Visit Rubric.
Volunteers of America of Minnesota may engage in scheduled and unscheduled site-visits at such frequency as determined
necessary or prudent by Volunteers of America of Minnesota.

9.3 Authorizer Fee. The Authorizer shall monitor and evaluate the academic, financial, operational, and governance
performance of the school (refer also to Addendum B and F), and may for this purpose annually assess a charter school a
fee. The School shall pay a fee for Volunteers of America of Minnesota execution of its oversight duties. The fee shall
be the maximum fee provided by the Charter Law, except that if Minnesota law is amended to increase this fee, the
school will pay the increased fee.

9.4 Liaison. The Authorizer will designate a liaison for the School and will inform the School if the liaison changes.
The name of the liaison and the liaison’s duties are included in Addendum B (“School Accountability and Authorizer
Oversight System”).

ARTICLE 10

CAUSES FOR NONRENEWAL OR TERMINATION

10.1 Grounds. The Authorizer may or may not renew the Agreement at the end of the term for any ground listed in
Avticle nine of the Charter Contract. The Authorizer may unilaterally terminate the Agreement during the term of the
Agreement for any ground listed in Article nine of the Charter Contract and Addendum B (“School Accountability and
Authorizer Oversight System”). The grounds for non-renewal or termination for cause must be consistent with Charter
Law.

10.2 Formal Notice. At least 60 business days before not renewing or terminating the Agreement, the Authorizer shall
notify the Charter School Board of the proposed action in writing. The notice shall state the grounds for the proposed
action in reasonable detail and that the Charter School Board may request in writing an informal hearing before the
authorizer within 15 business days of receiving notice of nonrenewal or termination of the Agreement. Failure by the
Charter School Board to make a written request for an informal hearing within the 15-business-day period shall be treated
as acquiescence to the proposed action. Upon receiving a timely written request for a hearing, the Authorizer shall give
ten business days' notice to the Charter School Board of the hearing date. The Authorizer shall conduct an informal
hearing before taking final action. The Authorizer shall take final action to renew or not renew a contract no later than 20
business days before the proposed date for terminating the contract or the end date of the contract.

10.3 Termination and Nonrenewal. The Charter Contract may be terminated or not renewed upon any of the following
grounds:

(1) failure to demonstrate satisfactory academic achievement for all students,

including the requirements for pupil performance contained in the contract;

(2) failure to meet generally accepted standards of fiscal management;

(3) violations of law; or (4) other good cause shown.
If a contract is terminated or not renewed under this paragraph, the school must be dissolved according to the applicable
law and the terms of the Charter Contract.

10.4. Mutual Nonrenewal or Termination. If the Authorizer and the Charter School Board mutually agree not to renew the
Agreement, a change in authorizers is allowed. The Authorizer and the Charter School Board must jointly submit a
written and signed letter of their intent to the Commissioner to mutually not renew the Agreement. If no change in
authorizer is approved by the Commissioner, the School and the Authorizer may withdraw their letter of nonrenewal and
enter into a new Agreement. If the transfer of authorizers is not approved and the current Authorizer and the School do not
withdraw their letter and enter into a new Agreement, the school must be dissolved according to applicable law and the
terms of the Charter Contract.
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10.5 Commissioner Termination for Cause. The Commissioner, after providing reasonable notice to the Charter School
Board and the Authorizer, and after providing an opportunity for a public hearing, may terminate the existing contract
between the Authorizer and the Charter School Board if the charter school has a history of:

(1) failure to meet pupil performance requirements consistent with state law;

(2) financial mismanagement or failure to meet generally accepted standards of

fiscal management; or

(3) repeated or major violations of the law.

10.6 Dissolution. In the event that the Charter School Board unilaterally votes to close the School or the school must be
dissolved under section 10.3 or 10.4 of the Charter Contract, the school must be dissolved according to applicable state and
federal laws and the terms of the Agreement. Refer to Addendum E (“School Closure Plan”).

ARTICLE 11
GENERAL TERMS

11.1 Amendments. The Charter Contract may only be amended by written agreement executed by both parties.
11.2 Authorizer Authority. Except as otherwise provided by the Charter Contract or Applicable Law, the Authorizer has

no authority, control, power, administrative or financial responsibility over the School. This provision does not prohibit the
parties from contracting for any services deemed appropriate in the future.

11.3 Assumption of Liability. The School and the Charter School Board may sue and be sued. The School and the Charter
School Board accept liability for all actions arising out of, or in any manner connected with, the School’s operations.

11.4 Indemnification. The School will assume full liability for its activities and indemnifies and holds harmless the
Authorizer. The Authorizer, the Authorizer’s board members and employees, are immune from civil and criminal liability
with respect to all activities related to the School. The School agrees not to sue the Authorizer or any of its representatives
for any matters that may arise under the Charter Contract. The School and Authorizer acknowledge and agree that the
Commissioner, Authorizer, members of the board of the Authorizer in their official capacity, and employees of the
Authorizer are immune from civil or criminal liability with respect to all activities related to a charter school they approve
or authorize. Notwithstanding Minn. Stat. 3.736, the School shall assume full liability for its activities and indemnify and
hold harmless the Authorizer and its officers, agents, and employees from any suit, claim, or liability arising from any
operation of the School and the Commissioner and Department officers, agents, and employees.

11.5 Severability. If any provision in the Charter Contract is held to be invalid or unenforceable, it will be ineffective only
to the extent of the invalidity, without affecting or impairing the validity and enforceability of the remainder of the
Agreement.

11.6 Non-agency. It is understood that the School is not the agent of the Authorizer.
11.7 General Compliance and Assurances. The School and the Authorizer agree to comply with all Applicable Laws

including, but not limited to, the Charter Law. In addition, the School and the Authorizer assure that they are eligible entities
under the Charter Law.
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As the designated Representative for Volunteers of America - Minnesota, | hereby issue this contract to the

School.

[AUTHORIZER|

By: ¢ Wlanworer PRESIDENT / CHIEF EXECUTIVE OFFICER
(June 24, 2023) (Position Held)

As the authorized representative for the School, I hereby certify that the school is able to comply with the contract
and all applicable law and that the school, through its governing board, has approved and agreed to comply with
and be bound by the terms and conditions of this contract.

[SCHOOL,|
DocuSigned by

(June 24, 2023) (Position Held)

The charter contract addendums are as follows:

A. School Program Description
B. School Accountability and Authorizer Oversight System
C. Special Education
D. Signed Board Member Assurances
E. School Closure Plan
F. Authorizer School Renewal Evaluation

As the designated Reprmnﬁlive for Volunteers of America of Minnesota, | hereby issue this amended contract to

the School.

[AUTHORIZER]

By: ¢ WMancworren PRESIDENT/CEO April 2, 2024
(Signature) (Position Held) (Signature Date)

As the authorized representative for the Lakes International Language Academy, I hereby certify that the school will comply
with the contract and all applicable law and that the school, through its governing board, has approved and agreed to comply
with and be bound by the terms and conditions of this amended contract.

[SCHOOL]

BOARD CHAIR April 2, 2024
Position Held) (Signature Date)
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CHARTER CONTRACT AMENDMENT

As the desigrated represeniative for LAKES INTERNATIONAL LANGUAGE ACADEMYE, we hereby agree to the

corfracy amename iy,
g — 2 } :5
%ﬂ'm , ROARD CHAIR
L Signature < - Date: February | |, 2025

Ax the desigmmed represestative for Vodumteers of America of Minnesota Clharter Authorizing Progroam, | ereby agree

DocuSigned by: 1o e ConiracT anen airins,
‘ Tulie Mwmu

DB744E7Z84ECAR2 ERESIDENT / CHIEF EXECUTIVE OFFICER
Signaiure Date: February 27, 2025
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ADDENDUM A

SCHOOL PROGRAM DESCRIPTION

SCHOOL NAME: LAKES INTERNATIONAL LANGUAGE ACADEMY
DATE CHARTER WAS STATE APPROVED: JANUARY 30, 2004
FIRST SCHOOL YEAR SERVING STUDENTS: 2004-2005

GRADES SERVED: PreK-12 GRADES

APPROVED TO SERVE: PreK-12

SCHOOL WEBSITE: www.mylila.org
SCHOOL

MISSION: LILA prepares tomorrow’s critical thinkers and global citizens through language acquisition and
inquiry-driven study.

VISION: To deliver a high-caliber education from a global perspective that combines second-language
acquisition with a proven inquiry-based learning approach, enhancing individual achievement, and building
community connections.

SCHOOL PROGRAM DESCRIPTION: The Lakes International Language Academy academic program is
based on the principles and the ideals of the International Baccalaureate program. The Upper School utilizes the
International Baccalaureate Middle Years Programme and Diploma Programme. The Lower School utilizes the
International Baccalaureate Primary Years Programme. In addition, LILA’s Lower School is a full immersion
school where students are immersed in their second language throughout elementary school, and begin their
journey to becoming biliterate, bilingual, well-rounded world citizens as they master the content of the
Minnesota State Standards. The Upper School continues this journey with the same goals and emphasizes
language learning with a variety of offerings in both Spanish and Chinese.

DESCRIPTION OF SCHOOL BOARD GOVERNANCE AND ELECTION PROCESS: The Charter Law
requires the board of directors to decide and be responsible for policy matters related to the operation of the
school, including budgeting, curriculum programming, personnel, and operating procedures. The board shall
maintain a policy on nepotism in employment. The board shall maintain personnel evaluation policies and
practices that, at a minimum: (1) carry out the school's mission and goals; (2) evaluate the execution of charter
contract goals and commitments; (3) evaluate 16 student achievement, postsecondary and workforce readiness,
and student engagement and connection goals; (4) establish a teacher evaluation process; and (5) provide
professional development funding related to the individual's job responsibilities. Charter School Law requires
that every charter school board member attends annual training throughout the member's term on the board. All
new board members are required to attend initial training on the board's role and responsibilities, employment
policies and practices, and financial management. A new board member who does not begin the required initial
training within six months after being seated and complete that training within 12 months of being seated on the
board is automatically ineligible to continue to serve as a board member. The school board maintains a record
of member board training and sends copies to Authorizer VOA-MN. In summary, the school board is
responsible for: Hire/evaluate director; Set & maintain & promote mission, vision, strategic plan; Sign contracts
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and approve employment matters; Provide oversight of state/MDE, federal and charter authorizer requirements.
Consistent with the Charter School Law, the school notifies eligible voters of the school board election dates at
least 30 days before the election. School elections are held on an annual basis at a time and date set by the board
and in accordance with statutes. Staff members employed at the school, including teachers providing instruction
under a contract with a cooperative, members of the board of directors, and all parents or legal guardians of
children enrolled in the school are the voters eligible to elect the members of the school's board of directors. The
Board will be composed of nine qualified members who are passionate about the school’s success and
demonstrate professional expertise in curriculum, instruction, assessment, finance, facilities, law, business
management, governance, administration, management, and experience in working with targeted student
population. Standing committees include Executive, Finance, Elections, Policy Review, Director Evaluation,
Board Training, Annual Meeting Planning, and Audit. The Board Chair will convene special advisory
committees as deemed necessary by the Board.

SCHOOL ADMINISTRATION / MANAGEMENT TEAM

POSITION TITLE SUMMARY OF POSITION DESCRIPTION / RESPONSIBILITIES

[Executive Director Leadership and oversight, program development.

Chief Financial Officer Budget management, finance records and reports, liaison to building company, bondholders &
community, state compliance & reporting

[Human Resources Director Responsible for all aspects of recruiting, staffing, compensation and benefits, teacher licensure,
international work visas, and HR documentation and compliance.

|Advancement Director Marketing, donor relations, communications, community liaison, grant-writing

Student Services Director (Oversee the Special Education services, nursing, and English language learner programs district-wide,
including planning, budget management, staffing, and compliance.

Upper School Principal (Oversees the hiring, retention, and supervision of all staft, the academic program and related student

progress, and all aspects of community building in the Upper School, grades 6-12, including extra-
curricular activities.

Lower School Principal (Oversees the hiring, retention, and supervision of all staft, the academic program and related student
progress, and all aspects of community building in the Kinder Center and Lower School, grades Pre-K
- 12, including before- and after-school care and Kinder Prep Preschool.

Director of Facilities (Oversees all components of the school facilities and grounds, manages custodial staff and cleaning
service relationship, checks and maintains school boiler, makes repairs to school buildings,
Imechanical, heating, ale. plumbing, electrical systems.

Director of Technology (Oversees all components of the school's technology plan and materials; supervises the upkeep and
needs of the campuses in regards to technology; maintains technology for both educational and back-
jof-house uses

Director of School Age Care  |Oversees and creates all school age care programming and supervises all staff of the school age care
program
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SCHOOL FACULTY

[POSITION TITLE SUMMARY OF POSITION DESCRIPTION/RESPONSIBILITIES
[Lower School Classroom Teachers [Responsible for the primary instruction of students K-5

Responsible for the instruction of one or the following specialty areas with students K-5: Arts,
[Physical Ed. Enrichment.

[Lower School Specialist Teachers

[Lancuage Ambassador [Asssts in classrooms. being a target lanouace model. and an additional educator in the classroom.

Special Education Teacher ilEt:;ponsiblc for the instruction of students in the special ed program in th eareas designated by their

Special Education Para Assist students with special needs under the direction of a certified teacher.

[Basic Skills Teacher Responsible for interventions in math and literacy for students in need of extra support.

[Technology Assistant [Assist the Director of Technology in the coordination of all technotl

[School site Administrative [Manage and complete daily attendance reporting, student records, receptionist duties.

[Assistants

IMedia Center Speialists [Media Center organization, inventory of media/books: library desk. teaching duties as assigned

HR & Payroll assistant [Assists with pavroll. licensure. administration of benefits. HR documents.

[SpEd admin/Finance assistant [Assists SpEd Director and Coordinator in budeeting. billing, managine student records and reportin;

[Custodians [Under the supervision of the Director of Facilities, help maintain buildings and grounds.

[Lunchroom Asssistant [Supervise students over the lunch hour both on the plaveround (at Lower School) and in the cafeteria

[Upper School Teacher esponsible for the instruction of various subject areas in grades 6 - 12.

[Kinder Prep Teacher [Under the direction of the supervisor, responsible for the instruction of all students in the Kinder Prep
rogram.

[Kinder Prep Assistant [Assist the teachers in the instruction of Kinder Prep students.

[School Age Care Admin Assistant Handln.s all registration. bullm collection. and rece nomst lel(ll.b for Exnlon.r (Iub

School Age Caregiver ervises students cilitates ctivity er ¢
[Activities / Repistrar Assistant [Assists AD and HS Counselor in registrations, payments, communication, tours, and scheduling.
[Health Aides [Under the direction of the Licensed School Nurse, provides routine health care at one building.
[LIcensed School Nurse Provides oversight of health related conccerns and manages required paperwork and reporting.
[Supervises and trains Health Aides.

Building Monitor Provides building monitoring and serves as the school representative during after hours events.
IStudent Study Room Monitor Supervises students who stay after school at Upper School.
[Finance Assistant [Assists the CFO in the completion of the school’s financial responsibilities

[Float Teacher [Full time substitute teacher who is assiened to classes on a daily basis.

JArts, Activities, and Athletics ICoordinates all sports, clubs, and after school activities for students in grades 6- 12. Arranges travel

[Director and competitions as appropriate, hires coaches and advisors, ensures facilities are assigned to each
pctivity, maintains calendar of activities.
[School Assessment Coordinators  [Coordinate and facilitate state mandated testing.

[Lower School Enrichment Responsible for the coordination of all programming components of the school's enrichment (gifted

Coordinator hnd talented) program.

lAcademic Counselor lanages enrollment process, tracks applications, assists students w/ class schedules & college
readiness

Literacy Coordinator [Work with teachers to evaluate literacy data and assist with literacy programming and students
ktrugeling in literacy development.

[Deans of Students [Coordinate school's social curriculum; support students and staff in responsive classroom techniques

and IB attributes: Parent contact

STUDENT RECRUITMENT AND ENROLLMENT: Minnesota Statute 124E, set forth certain requirements
the School must follow when enrolling students. The School may limit admission to: (1) pupils within an age
group or grade level; (2) pupils who are eligible to participate in the graduation incentives program; or (3)
residents of a specific geographic area in which the school is located when the majority of students served by
the school are members of underserved populations. The School shall enroll an eligible pupil who submits a
timely application, unless the number of applications exceeds the capacity of a program, class, grade level, or
building. In this case, pupils must be accepted by lot. The charter school must develop and publish, including on
its website, a lottery policy and process that it must use when accepting pupils by lot. The School shall give
enrollment preference to a sibling of an enrolled pupil and to a foster child of that pupil's parents and may give
preference for enrolling children of the school's staff before accepting other pupils by lot. A person shall not be
admitted to the School (1) as a kindergarten pupil, unless the pupil is at least five years of age on September 1
of the calendar year in which the school year for which the pupil seeks admission commences; or (2) as a first
grade student, unless the pupil is at least six years of age on September 1 of the calendar year in which the
school year for which the pupil seeks admission commences or has completed kindergarten; except that a
charter school may establish and publish on its website a policy for admission of selected pupils at an earlier
age, consistent with the enrollment process in the aforementioned paragraphs. The School may not limit
admission to pupils on the basis of intellectual ability, measures of achievement or aptitude, or athletic ability
and may not establish any criteria or requirements for admission that are inconsistent with this subdivision. The
School shall not distribute any services or goods of value to students, parents, or guardians as an inducement,
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term, or condition of enrolling a student in a charter school. The School will abide by the board approved school
enrollment policy and procedures and applicable laws.

Enrollment Projections*

Grade 2022-23 2023-24 2024-25 2025-26
PK 135 135 135 135
K 130 124 140 140
1< grade 128 128 122 138
2+ grade 134 126 126 120
3~ orade 111 133 125 124
[ orade 106 110 132 123
5* grade 104 105 109 130
6™ orade 105 111 112 116
7% grade 114 100 106 107
8% grade 95 97 83 89
9 orade 94 92 94 80
10" grade 64 76 74 76
11" grade 57 60 72 70
12" grade 43 55 58 70
TOTAL 1420 1452 1488 1518

*does not include deduct for PSEO participation in grades 10-12

FINANCIAL MANAGEMENT AND BUDGET: The Board will have a standing Finance Committee
which will be tasked with ensuring the school’s financial plans are prepared for launch. The school’s fiscal
year will run from July through June each year, and the final budget will be approved no later than June 30
annually. Budgets will be designed to yield positive net income each year to strengthen the school’s fund
balance. (see attached three-year budget projection)

1 Lakes International Language Academy
2 Long-Range General Fund Budget Projection Model (Fund 01)

3 May 4, 2023 FYa FY2 FY23 FY26 FY27

5 202223 202324 202425 202526 202627  Notes

7 Enrsll Projecti

8  Number Students Grads K 124 140 140 145 6 ssctions of K

9  Number Students Grade | 128 122 133 138 common entry point into LILA for a handful of new students anmally
10 | Number Students Grade 2 126 126 120 136

11 | Number Students Grade 3 133 125 124 118

12 | Number Students Grade 4 110 132 123 12

13 | Number Students Grade 5 103 109 130 121

14 | Number Students Grade 6 111 112 116 120 First year at Upper School; no prior language expenence nseded

15 | Number Students Grads 7 100 106 107 111

16 | Number Students Grads § o7 83 80 90

17 | Number Students Grads 9 92 o4 80 86

18 | Number Students Grads 10 76 74 76 66 Last year of IB MYP; first year sligible to participats in PSEQ

19 | Number Students Grads 11 50 72 T0 74 Bezin [B Diploma Programeme

20 | Number Students Grade 12 35 38 T0 68 deduct for PSEQ students, gr 10-12; FY23 & on <3 enchange students gr 12

22 | Number Students Grades 6-12 391 T 59 "o 608 "o 6l5

23 |_Enrollment totals by state pupil unit weighting category

24 | Total Number of Students Grade K 5 124 140 140 145
25 | Total Number of Students Grades 1.3 r L "o i "o T30
26 | Total Number of Students Grades 4-6 " o315 T 36 T35 ] " 363
27 | Total Numiber of Students Grades 7-12 Fooams " 4w o ) "o
28 Total Number of MN Students* 1276.5 1317 1353 1383 1,395
29 *not including students with W1 residency or Int'l students

30 Total Number of Current Year Pupil Units 1.368.40 141300 1.450.40 1.481.40 145400
>

32 Total Number aof Marginal Cost Pupil Units 1.368.40 1.413.00 1.450.40 148140 1.494.00
33 4 increase in enrollment from prior vear 13 31 27 21 0.9
34 | % changs in 3rd grade enrollment from prior year 0.021 0.188 -0.060 -0.008 0.048
35

36 Number of International Students, grade 12 only

37 | Chinese track 0 0 1 1 1 FY23: int'l students in state-funded student enroliment above
38 | Spanish track 0 0 1 1 1

38 Total International Students 0 0 2 2 2
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1 Lakes International Language Academy
2 Long-Range General Fund Budget Projection Model (Fund 01)
3 May 4,2013 ] Fi4 FY23 FY26 7
5 202223 02324 2024-28 202526 2026-17  Notes
MJ_IMMI g I 567 391 601 610 617
41
4»2 State Revenue Assumptions and Caleulations
"‘4 | General Fducation Revenue
45 | State Avarazes Per Pupil Unit
46 | Inflation Rate Assumption - Basic only L5% L3% 13% L3% L3%
47 || 'Basic mcluding Transpostation $6.863.00 §7,137.52 $7423.02 5757148 57,7291 4% in FY24 and FY25; 2% increase annually thersafter
4-3 Referendum Aid 3503 3156 36.09 36.63 318
48 | Sparsity 7 2000 2990 2990 2990
50 | Basic Transportation (deduct; we do not recerve) (319.82) (324.62) (329.45) (33443 (33945
51 Operating Capital 226,64 0677 22664 22677 226,64
5?__PemunmRmu 181 181 181 181 L8l
53 Equity 115.13 11688 118.63 12041 inn
54 | Extended Time Reverns 1424 1445 14.67 1489 1511
55 | Gifted and Talented 13.00 13.00 13.00 13.00 13.00
56 4
57 Per Pupdl Unit State Revenue 6,981.78 1.251.26 753407 7,680.46 1.820.12
58
E{Bl: Total Per Pupil Unit State Revenue $6,981.78 §725136 | s$7.83427 §7,680.46 §7.519.33
61 Total General Education State Revenue 9,553,861 10.2 10.937,703 11.377.530 11.697.004
m ]
63 Compensatory Revenue I [ I |
64 | Number of Students Oct. | of prior yr. | 1260 1217 1317 1353 1383
FY23 federal discontmuation of free meals for all; FY23
begin linking eligiblity to Meadicaid; no application
65  Free Lunch Students prior yr. 81 169 170 173 175 required to count for compensatory.
1 Lakes International Language Academy
2 Long-Range General Fund Budget Projection Model (Fund 01)
3 May 4,2023 Ty FYu FY2S FY2 FY2?
51 202223 202324 202428 202526 202627  Notes
56 | Reduced Lunch Studeats prior yr 19 0 2 8 84
57 |Adjusied Counts = 160% Froe, 5084 Reduced = (A) 9050 209.00 211.00 21450 217.00
68 | Concentration Portion 0.0746 0.1637 0.1602 0.1585 0.1569
69 | Comcentration Factor (lessor of | or Conc. portion’ §) 0.0933 02110 02110 02110 02110
n‘ Revenue/Adjusted Count ~ (B) $327.50 $745.00 $750.00 $750.00 $760.00
zg_ Calculated Compensatory State Revenue ((A) x (B)) 29639 136341 158250 | 160872 164,920 |calc based on average for all sites; revesue matches MDE compessatory report
74 Building Lease Aid
75 |Aud at $1,314 (FY14 & on) per pupil unit as per state cap Ls LE6682 L0826 L246260 ASEELLE  |lease schedule per the 2019 bond wsue
76 | Aid 2t 90% of Lease 60080 | aasesuy | 23u8 | aases | 232
7 s au ok s IOBE 2 60 o} Lai L
ﬂALmolSlJNp,notDO'.-‘c of lease paymest 1,798,078 1,856,682 1,905,826 1,946,560 1963116  [lease 2id is $1314/pupil ueat or 90% of lease, whichever is less
79 | Estimated Proration of Lease Aid Revenue 1000% 100.0% 100.0% 1000% 100.0%
80
81 Total Prorated Building Leate Aid Reveane LIes0%s L5665 LSRR | LS46S60 L26LLS
3_ Lease Aid Reverme per pupil umt (befors proration) L3ld PRIty 1314 1313 1313 lease aid is maxed per enrollment
84  Special Education Revenue 5 A i i o
85 | State Special Education Aid and Ussform Billing to other Districts 3028618 3.058.904 3,089 493 3.120.388 3151562 FINTH
86 | Third Party Billing Revenue & SpEd transportatioe aid 37253 37626 38002 38382 38766
g Federal Special Educatios Aid, not title (include Prior Year funds) 279.74 2,540 285, 288219 291,102
1% Revenue Summary and Projections ] = : — -
102 State & Federal Aids
103| General Education Revenue (from kme 60) 9,353,861 10.246,036 10,927,703 11377830 11,697,004
104 Compensation Aid (Q Comp) & other misc state 379867 326354 336913 346,14 353799 basad on prior year ADM
105/ Federal Tatle Aid (Tstle L I 11 and IV) 45302 107,000 113412 119,096 122793 FY22 includes S10K faderal Tutle IV
106 Compensatory Revenue + EL Cross Subsady Aid 09 156541 2 3 164920
107| Subtotal 10,009,822 10,836,131 11,536,280 12,003,928 12,338,516
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1| Lakes Internstianal Langage Acadrmy

2| LongRange General Fund Budger Projection Medel (Fund 01

3| Mlay 4, 2023 s i FYas Fr 13 rL

L W28 b5 2 M2E2E 2526 61T Neder
IDS_IEuﬁL_uAH 1798078 16851 1.903 526 1,746,560 1118
108 |Liverary Incentive Asd k1% #0851 w5 AT &5 508 96,337
110 | Permanent 3chool Fond {School Trust Land Endooment) 5695 61,578 63,75 65268 56,563
191 Othier Avasasal State A (L TFM, Sade Sehasla) 195,816 204,703 200,850 um 214,390 Leag Term Facility Muntenkses $1520d) papsl enit
112 |Stace ADS[E+ STEM grane+ special eanspost 191,200 138,760 166,698 17508 183,785

ESSER, ARF & other pundemic respones sid (FE 150, 1335, 170, 150, 160, § 383972 0 L] L] 0 e relief aid
Special Education Aid (Fed and siate) sot tifle 3345614 331980 3410 81 3845549 3481455

1] Taral Seare & Federal Abds 15974615 14,357 474 17364 327 17,47 016 18348 3% 243 6d1
i
118 laternaibonal Stadent 13974613 from Eudgee
119 | sl mitios: per student LEASL 16,658 16,548 17,203 17461
120 | Tustion revemus total L] L] nw 3403 340z
121 | Azl hestay fee per student 10814 18,773 18,534 11008 11,285
122 | Total bosting fees total L] 0 A0 40,000 A0000
123 Vih aniirnsece teral ] [ ,000 9,000 1,000
124 Total Intermarional Students Revenue [] [} (K #3405 fET]
126 Other Rerenne
IET:Spui.lJ[dmﬂmUuiﬁrm!mq' inc abere inc above e above ine shove inc above

FT22:24: 350K local fondation; FY13.25. CTE

132 |Gifts and Beguests Dantivas gty OBJ 098 161,516 130,000 100,000 100,000 100,000 ety ipenssralip SI0K vy peaenl Sontisas
133 Mfinc. Local Bevesue (inchudes indinst cost payments) OBJ 099 GBS0 2,145 7 05 71281
134 | Gen Ed Tuition: Payments (for oet-of-state atadents) L] 0 L] ] ]
135 Faclities rental fes 0BJ 093 80000 50,000 5,000 7000 000
138 | Athietics & Actevity, field trip, smdent fees OBJ 050, 060 204,78 215827 15 7, Pl Ei
137 | Sabes & concessions OFJ 620 L &30 62 L -
138 Eaterest Reveane CBJ0S2 L4000 10,000 300 20,803 20914
L
141 Tatal Other Revenne 33544 534841 431817 465542 450845
Az T
143 [ sssemn [ wpzems | noensn | iseeser | ssines |
144
::‘n& Expenditure C; | I 1 1
1488 % Erva Lench price yuar | e 1% 4% 140 L0
183 % Badocad Lonch pricr yaar | sem a4 e a0% 0%
180 % of LEF lisdenin dantified 1% 1% 1Y 0% £
151 Hambus of LER Sisbents identifind 3 47 4 ] L]

153 Laflavien Caleslations

154 Sataries & Blenefits 20% s Pl 0% s
185 Oubez cails 13% 1% L 1% L%
1)

15T en Sl Cakoulatiang

158 Siall increases based on earollment increases

158 Aceel projected enrofimer changs fom prive your, prade K 1 i 0 4
160 Actwl projected surolinest changs Eom jrice yoas, wades 15 B 2 12 n [
161 Acrual propcted enrolmesr changs Sroen price year, gades 6-11 i b1 ] ] T
182 Added new K ivacher FTES - calulaied at 2571 saiio on s (1] o n:
183 Add new prade 1-5 teacher FTES - caloslated at 25:1 L1 L] (1] Ll L1}
164 Add new grade §-12 seacher FTEs - calculaoed at 25:1 (3] (1] LE] L&) LK
165 Addsonal iosmand trachers £l o 1R e 18
166 Teaul Adjust soundieg te aerual | il nm [ 13 14
167 Add FTE te give afi 6- 12 clissroom tsachers 5 ssctions day phos lusch | ol (1] [ [ il

168 Totsl sumbsr of sew licensed trackher | 3 {m 14 14 15
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-

| Lakes Internationsl Language Acsdemy
2 LengRange General Fund Budget Projection Model (Fund 01)

3 May 4, 2023 Yy FYM FY2S FY26 12302}
5 002-23 2023-24 202428 202826 202627 Notes
170 Non-Teachers Added
171
FY23: float teacher; assistant dean, SpEd asat director;
};23 Additional staffing adjustments 0 (3.0 10 20 10 FY24-27: HR staff, Deanystudent suppoct
174 Total mew staff added/subtracted 51 lﬂz 24 34 2.6
175 Projected new teacher (1 FTE) Salary cost 45599 43,000 45560 45939 50938
176 Added salary cost - teachers (added FTE's x cost) 152,565 (48,000 66586 67917 79.463
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79 Expenditure Calculations
180,
181 |Salanes and wages 9,077,623 $316728 9,711,648 10,157,798 10,582,418
182 |Benedits 1924770 239,182 247912 2,539,450 2645604
183 | Other C: Services (not fees) 631,298 640,767 650379 660,135 670,037
184 Business Support Services 96,685 101249 105,577 109,537 112,145
185 | Communications Services (OBJ 320) 36,108 36,469 36833 37,202 37,574
186 Postage (OBJ 329) 3,185 3216 249 281 3314
187 | Unilitses (OBJ 330) 295,000 298,000 302470 307,007 311,612
188 | Insurance (OBJ 340) 148075 " 166388 169,083 171,620 174184
189 | Repairs and Mamtenance (0BJ 350) 246837 251, 256,809 261,943 267,184
190 | Contractad Transportatson (SpE4, field traps, homelessness) 139,653 142,446 145295 148,201 151,163
181 Travel, confs and staff trauming (OB 366, 368) 36738 31587 38482 36330 60221
192  Building rent (eligible for lease aid)
195|2019 Amended and Restated Lease Schedule Amount 262251 2621498 2612931 2612931 2,613,662
1] Lakes Interastional Langusge Acsdeany
2 Long-Range General Fand Budget Projection Medel (Fund 01)
3 | May 4, 2023 Pz M FY25 FY246 FT27
§ b ra i} pLuAn ) FLIE L H0TE-26 AT Notes
meceived scademic st for LILA prel and deduct
196 | Deduct for K. Prep preschool portion (insigible for lsase aid) [ [] ] 0 0 waived
197 | 2006 Bands lisued | [
198 | Building F.zpair and Fzplacement Fund inz. abave
mwlmm.m.mm;aﬂmhs ine. abave
201 Tota] Building Rent Eligible for Lease Aid 1613331 1421498 1,612,931 1611831 1,613,661
202 Portion of lsase not elipibls for lase aid (preE) [ [] [ 0 0
203 | Orther Restads & Operatsg Leases (copiers, U-Huuks, OBJ 3700 | 92,702 94,083 95,504 96,936 94,391
204 | General, Maintenance, axd Instrectional Supplies & Materials (tech & lbrary 585,000 360,000 6B A0 36926 385,580
205 | Mledia Resources 5,000 4,000 6,000 10,000 6,000
208| Teckmology and other FFE OBJ 433, 456, 333_ 336 40,000 13,000 25,000 73,000 30,000
20T | Peincipal and [2teeest on shor-tem Loans 1] ] 1] ] L]
1B PYP, MIYP, DP dnes; authorizes; professional
208 Dross and memberships 83,151 84,308 B3 554 86 2w 88233 meiriberships; MACS messberhip
FY12-25 benefactor sponsaced bech & design
208 | Other Expenses; special grant spending 130,230 113,000 116,725 11847 120253 classroms
210
211 lmternational Srodlents Expenses other than tlaviresm)
12 |Room & Board 0 [ 1] [ 0
213 | Studest Extrance Cocrdinabor 1419 11,580 11,764 11,540 12,119
214 Gmdance Counselor Collegs Coordmator 11419 11,590 11764 11940 12,119

215 | Marketing & Travel included shove  inciudsdabove  inchuded above included above  included sbove

216 Student visas [ '] [ [ [

217 Tonal i FRE ] 23,180 P ] 25 881 1428

Fal

226/ Total itwres [ 16237211 [ 1686117 [ 17400460 | 18056604 | IBSOLES |

227 | Annual Surplus (Defici) without capital campaign restricted fund spem 272,807 261,545 521351 439,760 308,193

228 Spend down capital campuien cestrcted fund. 51,000 35,000 35,000 45,000 15,000

229 ianual Surplus (Deficit) WITH capital campaign restricted fund spead la-qJ 217,807 I 206,545 I 466381 I 384,760 [ 253,193 I

230 |

mwrmnmm | 51,628 4,769,435 4975980 5442361 5827121

ﬁmmnmm | 4,760,438 I 4,972,080 I 2442061 I 58170231 | Lm;;.:u_l

245|Fund Balance Percentage of Annual Total Expenditares | 29.4% 295% LW % AL7% inchdes capital campaign spend down

248

m Annual Principal & Interest Due on the Bands (for DSC cale) (2019 OS) 2,484,846 2883001 2,482,159 1481084 1,483,896

2489 | Debt Service Coverage Ratio Analysis
cover ratio analysis does not melude planned spend
deown of prior year restricted finds (capital

250 | (surplus+ principal & interest dus on the bonds principal & interest due on the b L0 LI1b= Lo Wi Llz4  cempsien foundation match)
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V,// Volunteers of Americas

MINNESOTA AND WISCONSIN
ADDENDUM B

School Accountability and Authorizer Oversight System
SCHOOL STATUTORY PURPOSES:

= PRIMARY PURPOSE (M.S. 124E.01): The primary purpose of mission-driven charter schools is to
improve the learning, achievement, and success of all students.

PERFORMANCE STANDARDS / EXPECTATIONS: VOA-MN Academic Performance Standards 1-3.
MEASURE: MCA exams and locally determined supplemental data based on nationally normed assessments.
REPORTING: Progress meeting these expectations is a required element of the Annual Report and
Comprehensive Achievement and Civic Readiness Plan.

= STATUTORY PURPOSE Il (MS 124E.01): Increase quality learning opportunities for all pupils.

PERFORMANCE STANDARD / EXPECTATIONS: VOA-MN Academic Performance Standard 6. Locally
determined, board approved annually.

MEASURE: Locally determined, board approved annually.

REPORTING: Progress meeting these expectations is a required element of the Annual Report and
Comprehensive Achievement and Civic Readiness Plan.

= ADDITIONAL PURPOSE (M.S. 120B.11): The school is to meet the outcomes adopted by the
Commissioner for all public school students under Minnesota Statutes 8 120B.11 (Comprehensive
Achievement and Civic Readiness), applicable to K-12 school students. Specifically: all children are ready for
school; all racial and economic achievement gaps between students are closed; all students are ready for career
and college; all students graduate from high school.

PERFORMANCE STANDARD / EXPECTATIONS: VOA-MN Academic Performance Standard 7. Locally
determined, board approved annually.

MEASURE / GOALS: locally determined, board approved annually for each of the outcomes.

REPORTING: Element of the Annual Report and Comprehensive Achievement and Civic Readiness Plan.

Introduction

As a leading authorizer, Volunteers of America—Minnesota builds its portfolio of high-performing charter schools by only
selecting proposals with a strong potential for success. It then ensures that such potential is realized through a unique
system of accountability that begins even before a school opens its doors.

VOA-MN is committed to fulfilling its role as a charter school authorizer by holding its schools accountable for a range of
results. The accountability system presented in this document ensures that VOA-MN will uphold its legal obligation to
make sure the schools it authorizes are reaching (or making adequate progress toward) the goals and benchmarks outlined
in its charter contract and Minnesota statute.

VOA-MN uses a standard charter contract with unique school-specific terms that capture different approaches to
achieving student success. The individuality of each school will be preserved in the “Academic Program Description”
addendum to the charter contract.
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Volunteers of America of Minnesota Accountability Plan

According to Minnesota Statute 8§ 124E.01, subd.1, The primary purpose of charter schools is to improve all pupil
learning and all student achievement. VOA-MN holds the schools it authorizes accountable in five major areas: academic
performance, fiscal management, board governance, management and operations, and legal compliance. Each area may
have multiple indicators of success and the charter school’s performance on each indicator will be rated as:

e Does Not Meet Standard

o Partially Meets Standard

e Meets Standard

Rating Scale: For each standard, a school earns points for contract renewal as follows:
0 = Does Not Meet Standard
1 = Partially Meets Standard
2 = Meets Standard

Weighting of Performance Measures used during the contract renewal process is as follows:
50% weighting: Academic Program (statutory purposes, including primary purpose)
20% weighting: Financial Sustainability
30% weighting: Organization
15% governance
15% management & compliance

Combining Data Over the Contract Term
Annual school performance results will be combined each successive year of the contract term wherever possible
so that fluctuation due to small group size will be minimized and overall performance is accurately reflected.

Contract Renewal Eligibility
VOA-MN schools must achieve at least a Satisfactory Rating (70% of points possible) in the Performance
Framework overall and meet the majority of standards in each performance area (Academic, Financial,
Organizational Performance) to be eligible for a three-year contract renewal and at least and an Exemplary Rating
(80% of points possible) in the Performance Framework overall and meet the majority of standards in each
performance area to be eligible for a five-year contract renewal. All contract renewals will be for either three or
five years. Fewer than three years does not provide enough information on which to make a renewal decision.

Progress meeting VOA-MN Standards is monitored and communicated to schools annually through the school
Formal Site Visit Reports and three VOA-MN Charter School Network Reports (academic, finance, governance)
and the school specific Annual Scorecards. Renewal contract length is based on an average of school’s
performance over the term of the contract. Renewal decisions for a three-year or five-year contract term will be
based on two and four fiscal years of data respectively.

If a school is performing below standard to receive a three-year renewal contract but has agreed to the authorizer
terms and conditions set forth in the School Improvement Plan to correct areas of deficiency, VOA-MN may
agree to extend a school’s contract (not to exceed five years) to provide additional time for a school to improve
performance as an alternative to termination. If sufficient school improvement is not being made by the end of
the 1st year of the extension, termination proceedings will commence.

The following is an example of a five-year contract term renewal calculation:

ANNUAL AND CONTRACT RENEWAL CALCULATIONS TABLE

YR1 [YR2Rating YR 3 YR 4 Rating | Average
Rating Rating Rating

ACADEMIC (50%) 06
FINANCE (20%) 06
ORGANIZATION (30%)

[BOARD GOVERNANCE (15%)
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MANAGEMENT OPERATIONS
(15%)
TOTAL

CUMULATIVE TOTAL AVERAGE

Intervention and Corrective Action

VOA-MN schools that, prior to their year of contract renewal, fall below a Satisfactory Rating in the Performance
Framework overall and/or in any performance area (Academic, Finance, Governance, Management/Operations) must
enter into a School Improvement Plan that addresses the specific standards in the Performance Framework where the
school performance is below Satisfactory.

Closure Plan

If the school does not meet the terms of the School Improvement Plan and attain a Satisfactory Rating by the end of the
contract term, the school is a candidate for nonrenewal. If the school’s contract is not renewed, the school must
implement the Closure Plan as described in the school’s charter contract.

Three essential questions guide our VOA-MN authorizer oversight and charter school accountability plan.

o ACADEMIC PROGRAM PERFORMANCE - Is the school’s Learning Program a Success?
Academic Performance- All public schools, including charters, must fully participate in the state assessments -
Minnesota Comprehensive Assessments. Data from state assessments as well as Title 1 Designation consistent with the
state North Star system will be compiled and evaluated in the Annual VOA-MN Authorized Charter Schools Academic
Performance Report by the authorizer. Charter schools are required to meet the academic performance standards for
which they agree to be held accountable in their charter contract. The extent to which a school is meeting their
Comprehensive Achievement and Civic Readiness requirements, and additional statutory purposes are also measured in
the Learning program section.

The VOA-MN Charter School Authorizing Program publishes annually an Academic Performance Report
on their network of authorized charter schools. The report serves as a single annual source of academic
program and performance information for all of our VOA-MN operational charter schools. The report contains an
analysis of annual and cumulative academic program, performance, and professional development data for each
school.

Content from the annual Academic Performance Report also serves as the basis for the school academic performance
analysis contained in the statutorily required Contract Renewal Evaluation Reports, including evaluation of the extent to
which the school has met their primary purpose, “to improve the learning, achievement, and success of all students”
during the contract term.

The VOA-MN determined academic performance standards contained below are uniform for all VOA-MN charter
schools. The standards are contained in VOA-MN Charter Contract Addendum B (School Accountability and Authorizer
Oversight System) and serve as the basis for both annual authorizer monitoring of school academic performance

and contract renewal determinations. The authorizer reserves the right to have flexibility to reasonably amend these
standards /expectations as needed (example: based on cell size being to small).

VOA-MN’s academic performance standards/expectations include the following:

Academic Standard 1 - Students are performing well on state examinations in comparison to students at schools they
might otherwise attend (with similar demographics) as evidence of meeting their primary statutory purpose of improving
the learning, achievement, and success of all students. Imbedded Comprehensive Achievement and Civic Readiness
Report standard. A school may also use a nationally normed exam as a supplemental indicator. The “comparison” group
will be the nationally-normed group. Data Source: Evidence / Source: Minnesota Department of Education. Scale:
2 = School’s average proficiency rate exceeds the average performance of students in schools they might
otherwise attend.
1 = School’s average proficiency rate meets or exceeds the average performance of students in schools they might
otherwise attend in one or two subjects (math, reading and science) but not all three.



Docusign Envelope ID: C9B16058-11F7-41D0-9F08-AB7B7F335E75

0 = School’s average proficiency rate is less than the average performance of students in schools they might
otherwise attend.

Academic Performance Standard 2 - Over the term of the contract, the school will maintain an average state-determined
minimum achievement level of (Improved + Maintained) in math and reading as evidence of meeting their primary
statutory purpose of improving the learning, achievement, and success of all students. Evidence / Source: North Star
Academic Progress A school may also use a nationally normed exam as a supplemental indicator. The minimum growth
level will be the nationally-normed expected growth. Scale:
2 = School's achievement level of "increased and maintained" is equal to or higher than the statewide average in
both math and reading.
1 = School's achievement level of "increased and maintained" is equal to or higher than the statewide average in
either math or reading but not both.
0 = School's achievement level of "increased and maintained" is below the statewide average in both math and
reading.

Alternative Standard 2 for school's grades 9-12 only

Academic Standard 2 (alternative) - Over the term of the contract, the school's four-year adjusted cohort graduation rate
will remain above 80%. *Imbedded Comprehensive Achievement and Civic Readiness Report standard: All students
graduate from high school. Evidence / Source: Minnesota Department of Education. Scale:

2 = School's four-year adjusted cohort graduation rate is 80% or higher.

1 = School's four-year adjusted cohort graduation rate is between 75.1%-79.9%.

0 = School's four-year adjusted cohort graduation rate is below 75%.

Academic Standard 3 - The difference between the “all-students” proficiency rate in the School and any reportable
student group proficiency rate will be reduced over the term of the contract in both reading and math using state
examination data as evidence of the School meeting their primary statutory purpose of improving the learning,
achievement, and success of all students. Imbedded Comprehensive Achievement and Civic Readiness Report standard:
all racial and economic achievement gaps between students are closed. Evidence / Source: Minnesota Department of
Education. A school may also use a nationally normed exam as a supplemental indicator. Scale:

2 = The difference between the “all-students” proficiency rate and all student group proficiency rates has been

reduced.

1 = The difference between the “all-students” proficiency rate and at least one student group proficiency rate has

been reduced.

0 = The difference between the “all-students” proficiency rate and all reportable student group proficiency rates

has increased.

Academic Standard 4: All teachers are supported through a school-wide professional development plan that is based on
analysis of assessment data and directly linked to improving the learning, achievement, and success of all students. Data
/ Source: The teacher development plan submitted to VOA-MN by September 1. VOA-MN needs a copy of the report to
evaluate this standard. Scale:

2 = The school has adopted and followed a school-wide, data-driven professional development plan.

1 = The school has a school-wide professional development plan, but the reviewer could not conclude that the

plan was tied to data-driven decision-making.

0 = The school has not adopted a school-wide professional development plan.

Academic Standard 5: The school is meeting their additional purposes (MS 124E.01,Subd 1; Charter Contract Addendum
B). Data Source: School Annual Report. Scale:

2 =The school has a plan and is meeting their additional statutory purposes.

1 = The school has a plan for meeting their additional statutory purposes and is partially meeting them.

0 = The school does not have a plan for meeting their additional statutory purposes and measuring progress.

Academic Standard 6: The school is meeting the Comprehensive Achievement and Civic Readiness goals (MS 120B.11,
Charter Contract Addendum B). Data Source: School Annual Report. Scale:
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2 = The school has a plan for meeting their Comprehensive Achievement and Civic Readiness (CACR) goals. The
school met all its CACR goals as reported in the annual summary report submitted to MDE by the deadline
established by MDE.

1 = The school has a plan for meeting their CACR goals. The school met some, but not all its CACR goals as
reported in the annual summary report submitted to MDE by the deadline established by MDE.

0 = The school does not have a plan for meeting their CACR goals. The school did not meet any of its
Comprehensive Achievement and Civic Readiness goals as reported in the annual summary report submitted to
MDE by the deadline established by MDE; or did not submit the annual summary report to VOA-MN.

e FINANCIAL SUSTAINABILITY - Does the School Exhibit Strong Financial Health?
Charter schools receive public funds and must meet generally accepted standards of fiscal management. It is VOA-MN’s
duty to ensure that the schools are responsible stewards of public funds. The charter school shall provide VOA with a
copy of its draft and final annual budgets and monthly cash flow projections for each fiscal year by July 1 of each fiscal
year. VOA-MN shall use submitted budget and cash flow statements, along with any other relevant information, to
determine if the charter school has a realistic balanced budget plan for the current year. VOA-MN shall use the financial
statements presented in the charter school’s annual financial audit, along with any other relevant information, to determine
if the charter school maintained a balanced budget during the prior-year. Schools are expected to have audits that are free
of all findings.

The VOA-MN Charter School Authorizing Program publishes annually a School Financial Oversight

Report on their network of authorized charter schools. The parties acknowledge that the Minnesota Charter
Schools Law requires a charter school to meet generally accepted standards of fiscal management. This requirement
has two underlying purposes: to monitor the financial health of the school and compliance with state and federal
laws, including proper use of public funds. The report will contain an evaluation of school performance meeting the
VOA-MN financial standards.

The VOA-MN determined school financial standards contained below are uniform for all VOA-MN charter

schools. The standards are contained in VOA-MN Charter Contract Addendum B (School Accountability and
Authorizer Oversight System) and serve as the basis for both annual authorizer monitoring of school financial health
and contract renewal determinations. The authorizer will monitor school performance meeting these standards on an
ongoing basis and the standards will be evaluated in the annual VOA-MN Network Finance Report. The standards
also serve as the criteria for contract renewal determinations. The authorizer reserves the right to have flexibility to
reasonably amend these standards /expectations as needed (example: fund balance standard may be negotiated based
on school length of operation or size).

VOA-MN’s school financial standards/expectations include the following (authorizer reserves the right to amend
standards or scale as needed/warranted):

Finance Standard 1: The school maintains a balanced budget (not including a board-approved General Fund balance spend
down). Data Source: Original and revised budgets, annual financial audit report, monthly income statements. Scale:

2 = surplus position

1=NA

0 = deficit position

Financial Standard 2: The school is compliant with state and federal financial reporting deadlines and laws (including the
proper use of public funds) and the submission of financial items on the VOA-MN Annual Submissions Calendar,
excluding the financial audit covered in Standard Three. Data Source: MDE reports including: Preliminary UFARS data,
Student ADM, Final UFARS data. Scale:

2 = never missed

1 = missed 1 time

0 = missed > 1 time

Finance Standard 3: The School’s financial audit is submitted to the Minnesota Department of Education, Office of the
State Auditor and the authorizer by December 31. Data Source: Email from the School with attached MDE
documentation. Scale:
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2 = submitted
1=nla
0 = not submitted

Financial Standard 4: Schools are expected to have audits that are free of all findings. (If the school receives a legal
compliance finding for late payment of bills that is also uncovered in the financial analyst’s review of the check registers,
it will be rated in Standard Four and noted in Standard Five.) Data Source: The School’s financial audit report. Scale:

2 = no findings

1 =1 or more “significant deficiency” finding(s)

0 =1 or more “material weakness” or legal compliance finding(s)

Finance Standard 5: The School is current on all financial obligations, including, but not limited to: pension payments,
payroll taxes, insurance coverage and loan payments. The school reports late payments in the monthly financial reports.
Data Source: Monthly check registers, cash flow projections, board meeting agendas and minutes. Scale:

2 = never late

1 = late 1-2 times

0 = late > 3 times

Finance Standard 6: The school provides VOA-MN and school board members with monthly financials. June financial
reports may be delayed until year-end journal entries are completed. Monthly financials include at least the following: 1)
detailed income/expense report, 2) cash flow projection, 3) check register, and 4) current enroliment (Average Daily
Membership). The board should review and approve the financials at each board meeting. (The school is responsible for
including a description for each item on the check register and an explanation for any check sequence gaps.) Data Source:
Board packets. Scale:

2 = never missed

1 = missed 1-2 times

0 = missed > 2 times

Finance Standard 7: The School develops and maintains a targeted General Fund balance determined by the School

Board. For the finance report, VOA-MN also determines a standard for fund balance annually based on items such as
school funding trends and funding hold-backs. Data Source: The school’s General Fund balance policy, monthly financial
reports, board meeting agenda & minutes. Scale:

2=20% or >
1=15-20%
0=<15%

Finance Standard 8: The School Board has a finance committee that meets regularly to review financial reports. Data
Source: Board meeting packets, agendas, and minutes. Scale:

2 = 8-12 meetings/year

1 = 5-9 meetings/year

0 = 0-4 meetings/year

Finance Standard 9: All finance committee members exhibit working knowledge of financial oversight. Data
Source: School board members queries, board meeting agendas and minutes. Scale:
2 = All committee members have received formal/informal training during the year relating to their
roles and responsibilities on the finance committee.
1=NA
0 = Some committee members have not received formal/informal training during the year relating to
their roles and responsibilities on the finance committee.

Finance Standard 10: The school is not in Statutory Operating Debt (SOD). Data Source: School’s budget,
board meeting agendas and minutes, financial audit. Scale:

2 =not in SOD

1=nla

0=inSOD
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SCHOOL BOARD GOVERNANCE & OPERATIONS - Is the organization effective and well run?
e SCHOOL BOARD GOVERNANCE
e SCHOOL MANAGEMENT AND OPERATIONS

e SCHOOL BOARD GOVERNANCE
Effective board governance is essential to the successful start-up and operation of a public charter school. The diversity of
charter school board memberships — teachers, parents, community leaders, and volunteers — heightens the importance of
consistent expectations and development activities.

The authorizer regularly monitors the performance quality of the school board based on authorizer observations;
interviews with the director, board and faculty; and the review of school policies, reports and board meeting
minutes. A school must have a governance model that provides quality oversight by ensuring that there are checks
and balances between the board and the school administrators.

A school board is responsible for developing, implementing, and assessing policy; defining sound employee relations;
conducting open meetings; recognizing and conforming to the legal mandates imposed by state and federal laws; and
governing within the limits of a delegation of state authority — as a nonprofit and public-school board. Additionally,
the board has an obligation to assess its successes and failures; inform the public of all deliberations and decisions;
promote accountability; enhance public understanding of its mission; conform to standards of ethical behavior;
provide a framework for setting goals; and develop strategic plans for the accomplishment of those goals.

The VOA-MN Charter School Authorizing Program publishes annually a School Board Governance Report on
their network of authorized charter schools. The purpose of this report is to be a single annual source on the board
operations and compliance of the eighteen VOA-MN- authorized charter schools. Authorizer VOA-MN also observes a
minimum of two school board meetings annually.

The VOA-MN determined school board governance standards contained below are uniform for all VOA-MN charter
schools. The standards are contained in VOA-MN Charter Contract Addendum B (School Accountability and Authorizer
Oversight System) and serve as the basis for both annual authorizer monitoring of school board performance

and contract renewal determinations. The authorizer will monitor school performance meeting these standards on an
ongoing basis and the standards will be evaluated in the annual VOA-MN Network Governance Report. The standards
also serve as the criteria for contract renewal determinations.

VOA-MN’s school board governance standards/expectations include the following (authorizer reserves the right to amend
standards or scale as needed / warranted):

Governance Standard 1: The Board of Directors met its governance model requirements laid out in its bylaws and
membership requirements as required by Minnesota Statute*. Data Source: The school submits a completed VOA-MN
Board Roster Table (template provided by VOA-MN) twice a year to demonstrate compliance with statute and bylaws.
The first is submitted by January 15. The second is sent at the end of the fiscal year by June 30. (See the Annual
Submissions document.) Scale:

2 = The Board structure meets bylaws and state statute.

1 = The Board did not meet requirements for the entire fiscal year.

0 = The Board’s structure does not meet bylaws and/or state statute.

Governance Standard 2: The Board of Directors has the necessary knowledge to carry out the responsibilities contained in
Minn Stat § 124E.07, Subd. 6. (Duties), including knowledge in finance/budget, policy/legal, personnel/employment, and
education. Data Source: Development/Training Plan (template provided by VOA-MN) including summary of a needs
assessment and a calendar of planned board training to meet those needs submitted to VOA-MN by January 5. Scale:
2 = The Board has a plan with evidence of training consistent with the plan to ensure members have the necessary
knowledge in the areas of finance/budget, policy/legal, personnel/employment, and education.
1 = The board has a plan but is unable to provide evidence of completion of board member training to ensure
members have the necessary knowledge in the areas of finance/budget, policy/legal, personnel/employment, and
education.
0 = The Board does not implement a plan to ensure Board members have the necessary knowledge.
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Governance Standard 3: The board adheres to an orientation process for bringing on new members. Data Source: The
school submits a completed Board Roster Table twice a year that includes information confirming that new board
members received orientation. The first is submitted by January 15. The second is sent at the end of the fiscal year by June
30. Scale:

2 = The Board adheres to a thorough process for the orientation of new board members.

1 = The Board has a process for the orientation of new board members, but it is not consistently followed.

0 = The Board does not have a membership orientation process for new board members.

Governance Standard 4: The Board of Directors complies with initial and ongoing training requirements set forth in Minn.
Stat 124E.07, Subd 7 (Training): governance, financial, and employment policies and practices. Data Source: The school
submits a completed Board Roster Table twice a year that includes information confirming that provides evidence of
board training. The first is submitted by January 15. The second is sent at the end of the fiscal year by June 30. Scale:

2 = All Board members comply with Minnesota law regarding board training requirements.

1 = One Board member did not fully comply with Minnesota law regarding board training requirements and was

removed.

0 = More than one Board member did not fully comply with Minnesota law regarding board training

requirements.

Governance Standard 5: The Board of Directors completes a self-evaluation each year. Data Source: The results of the
board’s formal self-evaluation are submitted to VOA-MN by June 30. Scale:

2 = The Board completes a formal self-evaluation each year.

1 = The Board completes informal self-evaluations during one or more board meeting(s).

0 = The board did not complete a self-evaluation.

Governance Standard 6: The Board of Directors will comply with MN Open Meeting Law, Chapter 13D, and maintains a
quorum for all board meetings. Data Source: The results of the board’s formal self-evaluation are submitted to VOA-MN
by June 30. Scale:

2 = The Board has no infractions of MN Open Meeting Law.

1 =The Board has 1 infraction of MN Open Meeting Law.

0 = The Board has 2 or more infractions of MN Open Meeting Law.

Governance Standard 7: The board regularly reviews, updates, and approves its bylaws. The bylaws are consistent with
state law. Data Source: School Website, Board Minutes, Bylaws, Interview. Scale:

2 = Bylaws are consistent with state law and the board reviews them regularly.

1 = Bylaws are consistent with state statute but have not been reviewed regularly.

0 = Bylaws are inconsistent with state statute.

Governance Standard 8: The Board of Directors adheres to board member election requirements set forth by state statute*.
Data Source: Board Minutes, Bylaws, Board Policies, Interview. Scale:

2 = All requirements were met.

1=NA

0 = Election requirements were not met.

Governance Standard 9: The Board conducts an annual evaluation (including all aspects of the position description) of the
performance of the school leader through a defined annual evaluation process. Data Source: Board Minutes, Evaluation
Documentation. Scale:

2 = The Board completed a formal evaluation of the school leader including all aspects of the job description.

1 = The Board completed an evaluation of the school leader but not on all aspects of the job description.

0 = The Board did not complete an annual evaluation of the school leader.

Governance Standard 10: The Board has a board-approved professional development plan for the school director (if
applicable as required by Minn. Stat. 124E.12, Subd. 2*). Data Source: School Annual Report. Scale:
2 = A professional development plan for the non-licensed individual(s) was documented in the School’s Annual
Report or the School’s Director holds an administrative license.
1=NA
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0 = A professional development plans for the non-licensed individual(s) was not documented in the School’s
Annual Report.

Governance Standard 11: The Board of Directors monitors the organization's adherence to school board policies. Data
Source: Board Meeting Minutes, Interview. Scale:
2 = Meeting minutes include three or more examples of the Board monitoring the organization's adherence to
school board policies.
1 = Meeting minutes includes one or two examples of the Board monitoring the organization's adherence to
school board policies.
0 = Meeting minutes include no evidence of the Board monitoring the organization's adherence to school board
policies.

Governance Standard 12: The Board of Directors provides ongoing oversight of school academic performance. Data
Source: Board Meeting Minutes. Scale:
2 = Meeting minutes include evidence of regular oversight of school academic performance.
1 = At least half of the Board meeting minutes include evidence of oversight of school academic performance.
0 = Less than half of the Board meeting minutes or less include evidence of oversight of school academic
performance.

Governance Standard 13: The school maintains a high level of parent, teacher and student satisfaction rates based on
school conducted surveys and student/faculty retention rates. Data Source: school Annual Report, board minutes, school
data, interviews with school leadership. Scale:
2 = All of the following criteria are met: high levels of satisfaction of parent satisfaction is based on survey results
of over 80%; high levels of student satisfaction based on achieving over 80% retention rates; and high levels of
teacher satisfaction based on achieving over 80% staff retention rates.
1 = Two of three criteria are met: high levels of satisfaction of parent satisfaction is based on survey results of
over 80%; high levels of student satisfaction based on achieving over 80% retention rates; and high levels of
teacher satisfaction based on achieving over 80% staff retention rates.
0 = Less than two of three criteria are met: high levels of satisfaction of parent satisfaction is based on survey
results of over 80%; high levels of student satisfaction based on achieving over 80% retention rates; and high
levels of teacher satisfaction based on achieving over 80% staff retention rates.

Governance Standard 14: Board documents are distributed to all board members and VOA-MN at least 3 days prior to a
board meeting. Data Source: VOA-MN Authorizing Program Submission Tracking Sheet. Scale:
2 = Board documents were distributed to all Board members and VOA-MN at least 3 days prior to each board
meeting.
1 = Board documents were not distributed to all Board members and VOA-MN one or two times.
0 = Board documents were not distributed to all Board and VOA-MN members three or more times.

Governance Standard 15: The Board of Directors maintains a Board Documents Binder which includes meeting minutes,
bylaws and articles of incorporation and financial statements; and statutory requirements for posting board related
information on the school’s website*. Data Source: School Website and Interview. Scale:
2 = A complete Board Documents Binder is kept includes meeting minutes, bylaws and articles of incorporation
and financial statements; and the school’s website includes the statutory requirements for posting board-related
information.
1 = Complete information is available both in a binder and on the school's website; but there are 1-2 incidents of
minutes not being posted after board approval.
0 = Information is incomplete in the binder or on the school's website.

Governance Standard 16: The board has a policy review calendar and reviews and updates its policies as needed or
required by state law. Data Source: Board Minutes, Policy Review Calendar, Interview. Scale:
2 = The Board has a thorough policy review calendar/plan and review policies as a regular component of regular
board meetings.
1 = The Board has a policy review calendar/plan and reviews policies at half or fewer of the regular board
meetings.
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0 = The Board does not have a calendar/plan for policy review and/or reviews policies at half or fewer of the
regular meetings.

e SCHOOL MANAGEMENT AND OPERATIONS - Effective day-to-day operations of a charter school support
the Learning Program. A well-run school provides an environment in which staff and students can perform at the
highest possible level and more effectively reach the school’s goals. Management and operations of the school
will be monitored and reported by the authorizer using the Formal Site Visit Rubric. The standards also serve as
the criteria for contract renewal determinations.

Authorizer standards / expectations for school management and operations include:

M/O Standard 1: Mission and vision are central to the school’s identity and inform all decision-making processes. The
school’s learning program exemplifies the mission and vision of the school. Data Source: annual school site visits, annual
submission calendar document review, discussions with school leadership. Scale:
2 = Mission and vision are central to the school’s identity and inform all decision-making processes. The school’s
learning program exemplifies the mission and vision of the school.
1 = Mission and vision are displayed in the facility, on website and in annual report, but evidence that they guide
decision-making and programming are missing.
0 = Mission and vision are not used to guide school’s decision-making.

M/O Standard 2: The school has a plan for Service Learning that connects classroom learning with real life lessons that
come through service. Data source: annual school site visits, annual submission calendar, document review, discussions
with school leadership. Scale:
2 = The school has a plan for Service Learning that connects classroom learning with real life lessons that come
through service.
1 = The school has a service-learning plan, but without evidence of a connection between the plan and service
activities.
0 = The school does not have a plan for service learning. School does not engage in service.

M/O Standard 3: The school maintains a safe and healthy environment per state and federal guides and board
policy. (e.g., facility /ADA, building inspections, student medical / health matters, school drills). Data Source: annual
school site visits, annual submission calendar, document review, discussions with school leadership. Scale:

2 = The school can provide evidence that it complies with health and safety requirements for public schools.

1 = The school is making progress approaching standard.

0 = The school could not provide evidence of compliance with health and safety requirements for public schools.

M/O Standard 4 - The School complies with state and federal laws pertaining to data collection, storage, distribution, and

privacy. (Minn. Stat. Chapter 13 and Family Educational Rights and Privacy Act (FERPA), and Contract Article 8). Data

Source: Annual school site visits, annual submission calendar document review, discussions with school leadership. Scale:
2 = The school has required Data Practice policies with evidence that they are implemented in accordance with
federal data practices law and the Minnesota Data Practices Act. There is evidence that board and faculty are
trained in Data Practices. There were zero incidents of not following state and federal data practices policies and
privacy laws.
1 = The school has required Data Practice policies with evidence that they are implemented in accordance with
federal data practices law and the Minnesota Data Practices Act. There is evidence that board and faculty are
trained in Data Practices. There was one incident of noncompliance with state and federal data practices policies
and privacy laws.
0 = The school does not have one or more required Data Practice policies in place and/or there was insufficient
evidence that board and faculty are trained in Data Practices. There has been two or more incidence of
noncompliance with federal data practices law and the Minnesota Data Practices Act.

M/O Standard 5: Evidence suggests that the school engages parents and students in ways that build positive relationships
and engages them as partners in their child’s learning. Data Source: annual school site visits, annual submission calendar
document review, discussions with school leadership. Scale:
2 = The school provides ample evidence that the organization engages parents and students in ways that build
positive relationships and engages them as partners in their child’s learning.
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1 = The school is making progress approaching standard.
0 = The school could not provide evidence that it has a plan or activities to engage parents and students in ways
that build positive relationships and engages them as partners in their child’s learning.

M/O Standard 6: Evidence suggests that the school-teachers are covering the scope and sequence of the state academic
standards and engaging in data-driven decision-making. Data Source: annual school site visits, annual submission
calendar document review, discussions with school leadership. Scale:

2 = Evidence suggests that the school has established a uniform system to ensure that the school-teachers are
covering the scope and sequence of the state academic standards and monitoring student progress toward
comprehension.

1 = The school leadership provided some examples of how he/she provides oversight that school-teachers are
covering the scope and sequence of the state academic standards, but systemic plan for monitoring progress and
data-driven decision-making was lacking.

0 = The school does not have a system established to ensure that school-teachers are covering the scope and
sequence of the state academic standards &/or does not engage in data-driven decision-making.

M/O Standard 7: The school employs highly qualified, appropriately licensed teachers. Data Source: annual site visits,
annual submission calendar document review, discussions with school leadership. Scale:
2 = The school provides evidence of exemplary hiring processes that ensure teachers are properly
credentialed. There have been no license infractions over the contract term.
1 = The school has had two or fewer teacher license infractions and they were swiftly resolved. Evidence
suggests that the school has systems to recruit quality licensed teachers.
0 = The school has had multiple license infractions over the contract term.

M/O Standard 8 (former academic standard 4): The school has adopted a formal teacher evaluation process and adheres to
the requirements set forth in Minnesota Statute § 122A.40. Data/Source: The teacher evaluation plan submitted to VOA-
MN by September 1 and interviews. Scale:

2 = Meets all criteria and is adhered to.

1 = Meets some of the criteria, but no evidence that process is followed.

0 = School has not adopted a teacher evaluation process.

M/O Standard 9: Criminal background checks are conducted on all persons per the board policy and Minn. Stat. 123B.03,
Subd.1. Data Source: annual site visits, annual submission calendar document review, discussions with school leadership.
Scale:
2 = The school provided evidence that it adheres to statute and policy pertaining to conducting criminal
background checks on employees and school volunteers.
1=NA
0 = The school could not provide evidence that it adheres to statute and policy pertaining to conducting criminal
background checks on employees and school volunteers.

M/O Standard 10: The school meets / maintains its enrollment goals. Data Source: annual site visits, annual submission
calendar document review, discussions with school leadership. Scale:

2 = The school could provide evidence that it is meeting its annual student enrollment goals.

1=NA

0 = The school is not meeting its student enrollment goals.

M/O Standard 11: The school institutes a fair and open student admission process that complies with Minnesota law. Data
Source: annual site visits, annual submission calendar document review, discussions with school leadership. Scale:
2 = The school provides evidence of adherence with state laws and guidelines pertaining to student admission.
1 = The school provides evidence of adherence with state laws and guidelines pertaining to student admission
with 1-2 findings.
0 = The school could not provide evidence of adherence with state laws and guidelines pertaining to student
admission.

M/O Standard 12: The school’s employment process complies with state and federal law. Data Source: annual site visits,
annual submission calendar document review, discussions with school leadership. Scale:
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2 = The school provides evidence that its employment process complies with state and federal ~ law.
1 = The school is making progress meeting standard.
0 = The school could not provide evidence that its employment process complies with state and federal law.

M/O Standard 13: The school has defined job descriptions and defined evaluation process for all personnel. Data Source:
annual site visits, annual submission calendar document review, discussions with school leadership. Scale:
2 = The school could provide evidence of job descriptions for all employee positions and aligned to an evaluation
process.
1 = The school could provide evidence of job descriptions for most employee positions but did not have a defined
evaluation process.
0 = The school could not provide evidence of job descriptions for all employee positions and aligned to an
evaluation process.

M/O Standard 14: The school complies with IDEA, special education laws and school’s TSES plan, including “Child
Find.” Applicable training is provided to faculty annually. Data Source: annual site visits, annual submission calendar
document review, discussions with school leadership, MDE communications. Scale:
2 = The school could provide evidence of compliance with IDEA, special education laws and school’s TSES plan,
including “Child Find.”
1 = The school could provide evidence of compliance with IDEA, special education laws and school’s TSES plan,
including “Child Find.” However, the school has been the subject of MDE complaint investigation with findings.
0 = The school could not provide evidence of compliance with IDEA, special education laws and school’s TSES
plan, including “Child Find.”

M/O Standard 15: The school is not subject to special education investigations by MDE and is not in Corrective
Action. Data Source: annual site visits, annual submission calendar document review, discussions with school leadership,
MDE communications. Scale:
2 = The school is not subject to special education investigations by MDE and is not in corrective action or is
adhering to their plan to resolve concerns.
1 = The school has been the subject of MDE investigations with findings. Progress has been observed to resolve
findings.
0 = The school has been the subject of MDE investigations with findings. Findings have not been resolved.

M/O Standard 16: The school is compliant with laws pertaining to special education directors and Advisor Council
(SEAC). Data Source: annual site visits, annual submission calendar document review, discussions with school
leadership. Scale:
2 = The school could provide evidence that it is compliant with laws pertaining to special education directors and
Advisor Council (SEAC).
1 = The school contracts with a special education director but could not provide evidence that it has a SEAC that
meets at least annually.
0 = The school could not provide evidence that it is compliant with laws pertaining to special education directors
and Advisor Council (SEAC).

M/O Standard 17 - The charter school disseminates information about the school's offerings and enrollment procedures in
accordance with Minn. Stat. 124E.17. The school documents its dissemination activities in the school's annual report and
in their VOA-MN compliance binder. Data Source: Annual site visits, annual submission calendar document review,
discussions with school faculty.
2 =The school could provide evidence of compliance with laws and documentation regarding dissemination of
information
1 = The school could partially provide evidence of compliance with laws and documentation regarding
dissemination of information.
0 = The school could not provide evidence of compliance with laws and documentation regarding dissemination
of information.

Legal and Contractual Compliance - Charter schools are required to follow many state and federal laws pertaining to all
public schools and are expected to uphold all provisions of the charter school contract. VOA-MN expects compliance
with legal and contractual obligations. Each VOA-MN authorized charter school shall maintain a Compliance Binder on
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site that includes VOA-MN defined evidence of compliance with state and federal statutes organized in the manner
prescribed by VOA-MN. Additionally, VOA-MN authorized charter schools shall submit information to the authorizer in
accordance with the VOA-MN prescribed Annual Submission Calendar. Management and operations of the school will
be monitored by the authorizer and reported in the Formal Site Visit Report and additionally as needed. This section is
not scored individually. The compliance binder and submission calendar are systems for ongoing monitoring of school
performance and compliance and compliance requirements are imbedded in previous sections.

ONGOING AUTHORIZER SCHOOL MONITORING

SITE VISITS

One of the most important ways VOA-MN gathers information about the schools it authorizes is through on-site visits.
Site visits allow the authorizer to observe the school and engage in discussions with school management. VOA-MN
conducts two different types of site visits: Formal and Informal.

¢ Formal Site Visit- Formal Site Visits are typically conducted once per year by a member of the VOA-MN
Authorizing Program Leadership Team who interviews key stakeholders and conducts observations. Written
feedback is provided to the Board of Directors and school leadership guided by the Site Visit Rubric. VOA-MN
staff will provide formal written feedback summarizing observations. The feedback will identify areas of strength
and areas that require improvement. If a more serious issue arises from a site visit, VOA-MN may implement an
intervention based upon the “Range of Interventions” table.

¢ Informal Site Visit- VOA-MN may conduct informal site visits at any time to fulfill its duties as an authorizer.
Reasons for informal site visits may include: investigation of a complaint, determination of readiness to open,
follow up on implementation of improvement plans, or documentation of best practices. These visits are typically
less formal and may be without notice.

BOARD MEETINGS

Another important component of VOA-MN authorizer oversight is board meeting observations conducted at least twice
per year and more often for schools within their first two years after initial charter approval. Authorizer VOA-MN uses
the Board Meeting Observation Rubric and provides timely feedback to the school boards. VOA-MN also closely
monitors the monthly board meeting minutes and financials of each authorized school and provides feedback to the school
as needed.

SCHOOL PUBLISHED ANNUAL REPORTS

The Charter School Law (Minn. Stat. 124E.16) includes requirements for a charter school annual report. Additionally,
VOA-MN requires that annual reports include specific elements defined by VOA-MN annually. VOA-MN required
elements include how the school is performing based on the three essential questions: Is the student learning program a
success? Does the school exhibit strong financial health? Is the organization effective and well-run? The final draft be
board approved and posted to the school’s official website. The VOA-MN Annual Report criteria may contain the
Comprehensive Achievement and Civic Readiness Report.

AUTHORIZER PUBLISHED SCHOOL PERFORMANCE REPORTS

In addition to the Formal Site Visit Report that each school is provided, VOA-MN will also annually publish three VOA-
MN Charter School Network Reports: Academic Performance, Board Governance, and Financial Management. Each
school also receives a VOA-MN Annual School Scorecards that measures the extent to which the school is meeting VOA-
MN performance standards and “on-track” for renewal. The cumulative purpose of these reports is to assess the ongoing
performance of VOA-MN authorized schools regarding academic success, financial sustainability, and organizational
effectiveness. The combination of school performance based on the three VOA-MN Annual School Performance Reports
[/ Scorecards, annual Formal Site Visit Reports, informal site visit observations, authorizer observations of board meetings,
and ongoing monitoring of school reporting and compliance provides an accountable oversight mechanism for the
authorizer, schools, and other organizations. This collective body of evidence will also form the basis for contract

renewal decisions.

ANNUAL VOA-MN SUBMISSION CALENDAR
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The authorizer will publish an “Annual Submission Calendar” no later than July 1%annually. The Annual Submission
Calendar is a document that contains deadlines for various submissions required by the state and/or authorizer VOA-MN

and serves as a primary source for evidence of school compliance with statute and VOA-MN standards. The authorizer
monitors school compliance with submission calendar deadlines.
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MINNESOTA AND WISCONSIN

Addendum BII

RANGE OF POSSIBLE INTERVENTIONS

If VOA-MN has a concern about the School, or if the School fails to make adequate progress towards achieving authorizer contractual standards/expectations for
school performance, or to comply with Applicable Law, or other requirements of this contract, VOA-MN shall determine the appropriate intervention. The
interventions below need not be implemented sequentially, and VOA-MN will implement these as it sees fit and at its sole discretion.

Status

Triggered By

May Result In

INTERVENTION
LEVEL ONE

Notice of Concern

Signs of weak performance identified through routine
monitoring; through implementation, compliance, or
performance reviews; or by other means.

Lack of progress towards meeting contractual
performance standards / expectations.

Failure to submit required documents on a timely basis.

Failure to comply with applicable law or the conditions
of the charter contract.

Signs of poor financial health or management.

Letter from the Authorizer to the charter school’s Board of Directors
detailing areas of concern.

Authorizer recommendation that the school board institute an
oversight plan for performance improvement in the areas where
standards were not met.

INTERVENTION
LEVEL TWO

Notice of Deficiency

Signs of further weakening performance identified
through routine monitoring; through implementation,

compliance, or performance reviews; or by other means.

Failure to meet multiple contractual performance
standards/expectations; or repeated failure to meet a
single performance standard/expectation.

Significant failure to comply with applicable law or the
conditions of the charter contract.

Continued evidence of poor financial health or
management.

Letter from Authorizer to charter school Board of Directors detailing
areas of deficiency and action required to address the deficiency.

and

Authorizer may require charter school Board of Directors to approve a
remediation plan containing specific improvement objectives,
technical assistance requirements, and schedule for remedial actions to
be approved by the Authorizer.

INTERVENTION
LEVEL THREE

Probationary Status

Continued failure to meet contractual performance
standards/expectations or failure to meet objectives of a
remediation plan.

Continued failure to comply with the applicable law or
the conditions of the charter contract.

Severe concerns regarding the school’s financial
viability.

Letter from the Authorizer to charter school Board of Directors
detailing reasons for probationary status and action required to address
concerns.

Remediation plan imposed by the Authorizer.

and/or

Authorizer may appoint staff or a consultant to specifically monitor
implementation of the remediation plan

INTERVENTION
LEVEL FOUR

Charter Review

Failure to address the terms of Probationary Status.

Extended pattern of failure to meet contractual
performance standards/ expectations and/or to comply
with applicable law or the conditions of the charter
contract.

Severe and persistent concerns regarding the school’s
financial viability.

Recommendation to revoke, not to revoke, or to impose lesser
sanctions.

and/or

Decision to commence or not to commence revocation proceedings
made by VOA-MN.

INTEVENTION LEVEL
FIVE

Charter Revocation

Charter Review results in recommendation to revoke.

Commencement of charter revocation proceedings consistent with
Minnesota Stat. 124E and the terms of the charter contract.
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MINNESOTA AND WISCONSIN ADDENDUM B.I11.

Charter School Contract Renewal and Revocation Process

Renewal Process

Volunteers of America-Minnesota (VOA-MN) views contract renewal as an on-going process that is engaged in by the
Board of Directors, school leadership, and the authorizer throughout the entire life of the school’s contract with its
authorizer. This process culminates in the authorizer publishing an end of contract evaluation report.

End-of-Term Evaluation

VOA-MN publishes an end-of-contract evaluation report based on information, observations and documentation
accumulated throughout the length of the contract. The evaluation is an opportunity to determine the extent to which the
school is meeting VOA-MN’s expectations of a high= quality charter school. More specifically, we assess the school
based on the following three central questions:

1) Isthe student learning program a success? (Academic Performance)

2) Does the school exhibit strong financial health? (Financial Management)

3) Is the organization effective and well-run? (Board Governance, Management and Operations, Compliance)

We quantify the school’s progress in each area (academic performance, governance, financial management / health, and
management/operations) using the system described in B.I. (Rating Scale and Weighting of Performance Measures).

VOA-MN will complete a draft of its end-of-term evaluation of the school and submit the draft for review and comment
by school leadership and the board. VOA-MN will then make changes, if necessary, and resubmit a final evaluation and
decision of renewal to the school’s board. Through ongoing monitoring and the renewal evaluation process, VOA-MN
determines whether to renew its contract with the charter school and if so, for what length of time. Contracts can be
renewed for up to five years.

Termination or Nonrenewal of a Contract
Consistent with Minn. Stat. 124E.10, Subd.4(b), VOA-MN may act to terminate or not renew a charter under the
following grounds:

(1) failure to meet the requirements for pupil performance contained in the contract;

(2) failure to meet generally accepted standards of fiscal management;

(3) violations of law; or

(4) other good cause shown.

At least 60 days before not renewing or terminating a contract, the authorizer shall notify the board of directors of the
charter school of the proposed action in writing. The notice shall state the grounds for the proposed action in reasonable
detail and that the charter school's board of directors may request in writing an informal hearing before the authorizer
within 15 business days of receiving notice of nonrenewal or termination of the contract. Failure by the board of directors
to make a written request for a hearing within the 15-business-day period shall be treated as acquiescence to the proposed
action. Upon receiving a timely written request for a hearing, the authorizer shall give ten business days' notice to the
charter school's board of directors of the hearing date. The authorizer shall conduct an informal hearing before taking final
action. The authorizer shall take final action to renew or not renew a contract no later than 20 business days before the
proposed date for terminating the contract or the end date of the contract.
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Example VOA-MN Timeline for Contract Renewal Process

Item Responsible Party Timeline

School Program Description Completed by Charter School Renewing School February-March

The School will complete and submit their proposed Program Description (contract Addendum A) for review by VOA-
MN. Once the content of the document is agreed upon - including curriculum, interim assessments, and future plans, it
will be incorporated into the renewal contract.

Authorizer formal end-of-term evaluation draft completed Authorizer April
and submitted to renewal school for review

End-of-term evaluation comments completed Renewing School/Bd  April-May
Draft contract submitted to renewing school for comment VOA-MN April -May
Contract approved and signed VOA-MN May-June
Contract approved and signed Renewing Board May-June

If Terminating/Not Renewing

Item Responsible Party Timeline

Request a public hearing Board Within 15 business
days of termination or
nonrenewal notice

Final contract termination/renewal decision VOA-MN Within 20 business
days of the contract end date if
not renewing or terminating
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V,// Volunteers of Americas

MINNESOTA AND WISCONSIN

LAKES INTERNATIONAL LANGUAGE ACADEMY

Special Education Services

Lakes International Language Academy will comply with Minnesota Statutes Chapters 125A and 124E, all
applicable rules implemented pursuant to these chapters, and all Federal and State law relating to the education
of students with disabilities. Consistent with the provisions of Minnesota Statutes § 124E.21, the financial
parameters within which the School will operate to provide special education instruction and related services to
students with disabilities will be based on the individual needs of the student, as defined by the student’s
evaluation and by the instruction and related services specified in the student’s Individual Education Plan (“IEP”).
The School will deliver services in accordance with IDEA, board policies, and best practices.

The School will provide special education services in compliance with all state and federal guidelines. The
teaching staff will provide strategies and instructional techniques that support the learning needs of each learner.
The School will continue to contract with a Special Education Director for oversight and assistance maintaining
a compliant system that meets the needs of the student population.

The School will plan for child-find activities, initial assessments, reassessments, IEP planning and service
delivery as dictated by special education laws. The School will use a combination of employment and
contracted services to meet the needs of identified special education students.

Responsibilities of the Board:

e Approve and monitor school budget revenues and expenditures related to special education. Require
regular updates by school management regarding state special education reporting and financial
reimbursements. Review and approve special education program expenditures.

e Approve the hiring of necessary and essential special education staff and contracted services.

e Monitor school management’s oversight of special education faculty and contractors.

e Monitor school management’s oversight of required special education program and financial
reporting to the state.

e Collaboratively with school management, ensure that the school facility is ADA compliant and
supports the continuum of special education services for students with disabilities. A charter school
may not deny persons with disabilities, including parents and students, the benefits of programs and
activities offered at its school because of inaccessible facilities.

Responsibilities of the School Management:
e Monitor school compliance with the board-approved Total Special Education Services Plan

(TSES). Every Minnesota school district, including charter schools that are districts, is
required to have a Total Special Education System (TSES).
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e Monitor and supervise special education faculty and contractors.

e Maintain and report financial data related to special education programs as required by
Minnesota Statute § 125B.07, Subd.6 “Data Acquisition Calendar.”

e Provide oversight of the school budget related to special education revenue and expenditures.

e Supervise special education faculty to ensure that each student with an IEP is receiving all
special education supports identified in the student's IEP.

e Arrange appropriate and ongoing staff development regarding the delivery of special
education and related services.

As a result of this expectation, the Authorizer will:

e Annually review student school application forms, policies and procedures for compliance
with the Individual with Disabilities Education Act (IDEA) and Section 504 of the
Americans with Disabilities Act.

o Regularly monitor school compliance with the board-approved Total Special Education
Services Plan (TSES). Every Minnesota school district, including charter schools that are
districts, are required to have a Total Special Education System (TSES).

e Regularly monitor compliance with state reporting requirements as required by Minnesota
Statute § 125B.07, Subd.6 “Data Acquisition Calendar.”

e At least annually interview the school Special Education Director and staff to monitor
program accountability and compliance.

o During site visits, monitor ADA compliance and whether or not facilities support the
continuum of special education services for students with disabilities. A charter school may
not deny persons with disabilities, including parents and students, the benefits of programs
and activities offered at its school because of inaccessible facilities.

e Monitor school compliance with state and federal special education educator licensing
requirements and reporting.
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Addendum D

Volunteers of Americas
MINNESOTA AND WISCONSIN

COMPLIANCE AGREEMENT

The undersigned members of the BOARD OF DIRECTORS of LAKES
INTERNATIONAL LANGUAGE ACADEMY agree to comply with all federal and state
laws governing organizational, programmatic and financial requirements applicable to
charter schools.

Remes Feagan, Chair

Jennifer May, Vice Chair

Baard Mmh}"‘&ignuum

S, Ll Mike Rynders, Secredary

"ﬁuﬂ{d‘w?_h:f_&jgnam
iy f |

bt N "" Md'ﬂe'lhhur Signalure

Corey Purkat, Treasurer

5, F| Jonell Pacyga
P Membser .'a:gnamru
Z/
6. il "';""f — Karl Schaumann
I]-oard H-:mber Stgnmm
7. W‘/ ~ 4] 1; Matt Gackowski
I'ﬂlMl:Iﬂbﬁ Signature
3 "__?:/:,-‘T ) Erin Chapman
Baa ember Signature
*_@—’ M Camn Hedlund

Euani Member Signat

' Julie Lundgren, ex afficio
Bm:rd Member SI aluse—

T
—,3_-—:-- j- - _ff r— Shannon Peterson, ax officio
Board Member Signature
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Charter School Closure Plan

Addendum E

ltem

Description of Required Actions

Responsible
Party

Completio
n Date

Status

Immediate
Board
Actions

1

Establish ad hoc School Board Committee for
wind-up / restructuring

[1  Designate School contact person(s) to send and
receive communications
from the VOA-MN;

[l Designate employees or School Board members
who will handle various
aspects of winding up of School operations;

1 Provide contact information, and list of
employees / School Board members
and correspondent responsibilities to the VOA-
MN.

(1 Instruct contact persons to heed notification
requirements for time sensitive notifications, if
any.

Board

Reserve Funds

Segregate by Board resolution in a separate checking
account up to $45,000 in funds to be used for legal,
accounting and other expenses to execute this Closure
Plan and to dissolve the School Corporation.

Board

Notifications
and Further
Actions

3

Notification of Parents / Guardians

Within 10 days after charter revocation, notify
parents / guardians and employees of school
regarding the closure of the School, if such
notification has not been made. Such notification
shall include, but not be limited to, the following:

1 *date of the last day of regular instruction;

(1 * cancellation of any planned summer school,

[1 *notice to parents that enrollment of children in
their district of residence or other school is
mandatory under state law for children that are
six years of age or older;

[1 *alisting of the names of charter, parochial,
public and private schools in the area.

(1 * offer of copies of student records before the
CHARTER REVOCATION.

[l Provide the VOA-MN with a copy of the natice.

Board Chair or
School Director

Final Report Cards and Student Records
Notice

School Director
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Within 10 business days after CHARTER
REVOCATION, provide parents / guardians with
copies of final report cards and notice that records,
which include information about any formal
suspension, expulsion, and exclusion disciplinary
action under sections 121A.40 to 121A.56, will be
transferred to the student’s school district of
residence. Notice shall include specific contact
information for the resident school district.

[1  The notice must advise the parent/guardian to
contact the school where the student intends to
enroll and have the new school request a transfer
of records from the school being closed.

(1 Provide the VOA-MN with a copy of the natice.

5 Transfer of Student Records and Testing School Director
Material

No later than 10 business days after Authorizer
Notice of CHARTER REVOCATION / CLOSURE,
the school must provide parents of enrolled students
information and assistance to enable the student to re-
enroll in another school.

Within ten business days of closing the charter
school, the closed school must transfer each student’s
educational records to the student’s school district of
residence, including:

(1 Individualized Education Programs (IEPs) and
all records regarding special education and
supplemental services;

]  student health / immunization records;

[J attendance records; and

(1 all other student records.

Student transmitted records information must include
any formal suspension, expulsion, and exclusion
disciplinary action under sections 121A.40 to
121A.56. The school must provide notice to a student
and the student's parent or guardian that formal
disciplinary records will be transferred as part of the
student's educational record, in accordance with data
practices under chapter 13 and the Family
Educational Rights and Privacy Act of 1974, United
States Code, title 20, section 1232(qg).

All end of school year grades and evaluations must be
completed and made part of the student records,
including any IEP / Committee on Special Education
meetings / progress reports.

As noted above, parents / guardians should be offered
copies of students’ records before CHARTER
REVOCATION / CLOSURE.

Testing material, including scores, test booklets, and
annual data files etc. required to be maintained by the
School by the State Education Department must also
be forwarded to each pupil’s resident school district.
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6 Notification of the Commissioner, School Board Chair or
District, and Parents / Guardians of Enrolled | Secretary
Students _ _
Within 7 business days after the charter revocation, Authorizer will

the School must notify school district(s) of students’ notify L
residence regarding the termination of the education | Commissioner
program and lack of future enrollment.

(1 If applicable, notification regarding cessation of
food and transportation services should be
provided.

1 Provide notice to the districts that arrangements
should be made to pick up any district property;
e.g., borrowed books, nursing equipment.

(1 Provide VOA-MN with a copy of the notice.

7 Notification of Funding Sources / Charitable | Board Chair or
Partners Treasurer

Within 7 days after CHARTER REVOCATION, all
other sources of the School’s operational funding
must be notified in writing of the closure of the
School as well as charitable partners of the School.

1 The School should not accept further loans from
management companies, etc. nor otherwise incur
additional liability. However, it may continue to
accept gifts from charitable partners as long as
the charity is aware of the School’s closure /
restructuring status.

[1  Charities with property on the premises of the
School should be notified to remove same as
soon as possible or after CHARTER
REVOCATION, whichever is appropriate.

8 Notification of Contractors and Termination Board Chair or
of Contracts Treasurer

Within 20 days after charter revocation, formulate a
list of all contractors with contracts in effect, and
notify them regarding cessation of current school
operations at CHARTER REVOCATION.

(1 Ifapplicable, instruct contractors to make
arrangements to remove any contractor property
from the School facility by a date certain, e.g.,
copying machines, water coolers, other rented
property.

(1 Provide the VOA-MN with a copy of such
notice.

[1 Retain records of past contracts with proof that
they were fully paid (see Records Retention,
below) to prevent spurious claims.

As appropriate, and to the extent possible, terminate
contracts for goods and services as of the last date
such goods or services will be needed to the extent
not necessary for the educational program or wind-up
of the School.

[1 Telephone, gas, electric, water, insurance
(premises and D&O insurance, see below)
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should remain operative through the CHARTER
REVOCATION and to the extent necessary to
wind up the School’s affairs beyond that time.

Notification of Employees and Benefit
Providers

After an employee termination date is established, but
in no event later than 60 days before CHARTER
REVOCATION, notify all employees of termination
of employment and/or contracts, and notify benefit
providers of pending termination of all employees.
Further notify employees and providers of
termination of all benefit programs, and, if allowable,
terminate all programs as of the last date of service in
accordance with applicable law and regulations (i.e.
COBRA), including:

(1 health care / health insurance;
(1 life insurance;

(1 dental plans;

[l eyeglass plans;

(1 cafeteria plans;

(1 401(k), retirement plans; and
(1 pension plans.

[ TRA

[ PERA

Specific rules and regulations may apply to such
programs especially teacher’s retirement plans so
legal counsel should be consulted.

Employees should be notified of eligibility for
unemployment compensation. (In the event the
School has not paid into the unemployment program
on an ongoing basis, the School may have significant
financial liability on an ongoing basis after the
CHARTER REVOCATION, and reserve funds
should be set aside for this purpose.) See School
Wind-Up Plan and Action regarding payment of
taxes, below.

Board Chair or
designee

10

Notification of Food and Transportation
Services
and Cancellation of Contracts

Within 20 days after the charter revocation, or earlier
if required by the contractual notice requirements,
cancel school district or private food and/or
transportation services for summer school and next
school year.

Board Chair or
Secretary

11

Notification of VOA of MN Regarding
Lawsuits

As soon as possible after receiving notice and/or
service of process regarding litigation against, or
initiated by, the School, School Board or School
employees, notify the VOA of MN and provide
copies of legal papers received.

The School has an ongoing obligation to keep the
VOA-MN informed regarding such litigation,

Board Chair or
Secretary
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including bankruptcy, whether voluntary or
involuntary, and to provide copies of all filings.

Assets,
Creditors
and Debtors

12

List of Creditors and Debtors; UCC Search

Within twenty (20) days after the charter revocation,
formulate list of creditors and debtors and any
amounts accrued and unpaid with respect to such
creditor or debtor.

01 This list is not the same as the contractor list,
above, but may include contractors, which
should be listed.

(1 Creditors include lenders, mortgage holders,
bond holders, equipment suppliers, service
providers and secured and unsecured creditors.
Security interests may be recorded and filed
pursuant to the Uniform Commercial Code
(UCC) with the county and State of Minnesota,
and may include all of the assets of the School
Corporation or specific assets in which a creditor
has an interest as long as such debt remains
outstanding.

(1 A UCC search should be performed by the
School to determine if there are any secured
creditors and to what assets security interests are
attached.

(1 Debtors include persons who owe the school fees
or credits, lessees or sub-lessees of the School,
and any person holding property of the School.

(1 Provide a copy of the list of creditors to the
VOA-MN with the amount owed to each creditor
thereon and the amount owed by each debtor.

Board Chair or
Treasurer

13

Notification to Creditors

Within thirty (30) days after the charter revocation,
the School must notify all creditors of its closure.

The School should solicit from each creditor a final
accounting of the School’s accrued and unpaid debt
owed to such creditor. This figure should be
compared to the School’s calculation of the debt and
be reconciled between the parties.

To the extent possible, the School negotiates a
settlement of debts, which is ultimately consummated
by a settlement agreement reflecting satisfaction and
release of the existing obligations, if possible.

Board Chair or
Treasurer

14

Notification to Debtors

Within thirty (30) days after the charter revocation,
the School must contact all debtors and demand
payment. To the extent collection efforts are
unsuccessful, the School may turn the debt over to
commercial debt collection agencies. All records
regarding such collection or disputes by debtors
regarding amounts owed must be retained.

Board Chair or
Treasurer
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15

School Wind-Up Plan and Action

The School Corporation shall collect debts, dispose
of assets and negotiate with and pay creditors in an
orderly fashion in accordance with a timetable and
plan adopted by the School’s board of directors.
Priority should be given to continuing the School’s
educational program through the end of the school
year and retaining funds to complete the wind-up
process.

(1 The initial plan should be adopted within 20 days
of charter revocation, and be updated at least bi-
weekly with copies to the VOA-MN. The plan
should include, but not be limited to, the
following.

(1 Termination of non-essential personnel and
cancellation of non-essential services prior to
CHARTER REVOCATION.

1 Make final federal, state and local tax payments
(every employer, including the School, which
pays wages to employees is responsible for
withholding, depositing, paying, and reporting
federal, state and local income tax, social
security taxes, and federal unemployment tax for
such wage payments).

1 Auction / sale of assets in a manner that avoids
conflicts of interest, and maximizes net revenue
to the extent permitted by ongoing agreements
with existing creditors. (See Liquidation of
Assets, below.)

1 Liquidation or closing of bank accounts
according to a schedule that minimizes fees but
leaves the School enough flexibility to pay
creditors, attorneys, accountants, etc. during the
course of the wind-up, including funds for a final
audit, and (if the School Corporation does not
submit or the board of directors do not approve a
renewal application), for dissolution.

(1 Cancellation of corporate credit cards and lines
of credit.

(1 Change authorized signatures on accounts as
needed to reflect changes in persons authorized
to implement the winding down operations of the
School Corporation, and employment, contract
and School Board status of those authorized to
sign for the School.

[1  Status reports on the implementation of the
School Wind-Up Plan to be submitted to the
VOA-MN through Interim Statements and a
Final Statement (below).

School Board
and School
Director

16

Protection of Assets; Insurance

The School’s assets and any assets in the School that
belong to others must be protected against theft,
misappropriation and deterioration.

1 Existing insurance coverage should be
maintained on the assets until the disposal of
such assets. In accordance with the Wind-Up
Plan.

Board Chair or
Designee
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1 Continue existing insurance for School Facility,
vehicles and other assets until 1) disposal or
transfer of real estate or termination of lease, and
2) disposal, transfer or sale of vehicles and other
assets are sold, respectively.

1 Negotiate School Facility insurance with entities
that may take possession of School Facility —
lenders, mortgagors; bond holders, etc., if
possible.

(1 Appropriate security services should be obtained
or maintained.

(1 Action may include moving assets to secure
storage after closure or loss of the School
Facility.

17

Inventory

No later than 30 days prior to CHARTER

REVOCATION, all of the School’s assets must be

inventoried with item #’s and quantities and/or its

inventory updated.

(1 All assets of the School, not just ones over a
certain dollar value must be inventoried.

(1 Provide VOA OF MN with a copy of the
inventory.

(1 ldentify assets belonging to other entities (school
district, county, municipality, health department,
Authorizing foundation, vendors, PTA, etc.),
including those borrowed or loaned.

(1 ldentify assets encumbered by the terms of a
contingent gift, grant or donation, or a security
interest.

1 Return assets not belonging to School and
document same.

Board Chair &
School Director

18

Liquidation of Assets

Assets must be liquidated in a commercially
reasonable manner including, but not limited to, sale
by way of auction, sealed bidding or other
commercially reasonable sales methods to the extent
permitted under agreements with existing creditors
and to the extent such assets are free and clear of any
liens or encumbrances. If an asset is subject to a lien,
encumbrance or security interest (above), the secured
party should be contacted.

[ Pursuant to MN Statute 317A.735, no asset may
be given away, except as authorized by law. In
cases where the cost of disposing of an asset will
exceed the cost to be received at sale or auction,
it may be permissible to give away or discard
such assets. However, this should be cleared
from the largest or sole creditor(s) in advance.

School Board members and their relatives as well as
employees and students of the School should not
purchase any asset unless the purchase is disclosed to
the School Board and the disclosure is made a matter
of record in the School Board’s minutes and
approved by a majority of the non-interested
members of the School Board.

School board
chair and
treasurer
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19

D&O Insurance

Maintain existing directors and officer’s liability
(D&O) insurance, if any, until final dissolution of the
School Corporation. If no such D&O insurance
exists, disclose this fact to the board of directors.

School Board

20

Interim Statements

No later than 10 days after CHARTER
REVOCATION, prepare, and submit to the VOA of
MN, an interim statement in a form satisfactory to the
VOA of MN, of the status of all contracts and other
obligations of the School Corporation, and all funds,
including principal and accrued interest, owed to, and
by, the School Corporation, with supporting evidence
showing:

(1 all creditors or former creditors, any amounts
paid to creditors (or in-kind exchanges of assets),
and any amounts of debt of the School or School
Corporation outstanding, including principal and
accrued interest, as of the date of the interim
report; and

(1 all amounts owed to the School Corporation by
debtors, any amounts paid by debtors, and
whether any debtors have paid in full, and any
amounts outstanding; and

(1 all income generated through sale or auction of
assets and any other change in status of assets.

The School will prepare and submit such statements
to the VOA-MN at 30-day intervals until the final
statement (below) is prepared and submitted.

School board
chair or
designee

21

Final Statement

At a date to be determined by the VOA-MN,
anticipated to be no later than 90 days after
CHARTER REVOCATION, no later than 10 days
prior to the filing of a dissolution proceeding, the
School shall prepare to the full satisfaction of the
VOA of MN a final statement of the status of all
contracts and other obligations of the School
Corporation, and all funds owed to the School,
audited (or confirmed) by an independent accountant,
with supporting evidence showing:

(1 all assets and the value and location thereof,
whether such asset has been distributed to
creditors in satisfaction or payment of any
existing debt obligation; and

(1 each remaining creditor and any and all amounts
owed to each creditor, including principal and
accrued interest through the date of such
statement; and

[1 statement that (a) all debts have been collected,
or (b) that good faith efforts have been made to
collect same, and

(1 each remaining debtor of the School or School
Corporation and the amounts owed by each
debtor, including principal and accrued interest.

[1  This statement is submitted to the VOA-MN in
the form in which it will be sworn and submitted

School board
chair or
designee
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to the MN Attorney General and/or MN
Secretary of State as part of any dissolution
proceeding.

(1 This statement is in addition to the final
Financial Statement Audit (below).

Corporate
Records /
Accounting

22

Final Financial Statement Audit

The School must have a financial statement audit
performed in accordance with the Charter and the Act
no later than November 1% of the calendar year in
which the School ceases instruction.

School Board

23

Closeout of State and Federal Grants

State, federal and other grants must be closed out,

including:

1 notification to the grant entity of the School
closure; and

(1 filing of any required expenditure reports or
receipts and any required program reports.

The School Corporation should continue to pursue
grant funds to which it is entitled, provided that it
fully discloses its current situation and intentions
with respect to closure. The School Corporation
should not seek or accept grant funds for future
school years when the School will be closed. Grant
status should be noted on financial statements.

School Board

24

U.S. Dept. of Education Filings

File Federal form 269 or 269a if the School was
receiving funds directly from the United States

Department of Education. See 2 CFR 200.334-
200.338.

School Board

25

IRS Status; Reports

The School Board must continue to take all steps
necessary to maintain its 501(c)(3) status, including,
but not limited to, the following:

1 notification to IRS regarding any address change
of the School Corporation; and

(1 filing of required tax returns or reports (e.g., IRS
form 990 and Schedule A).

(1 If the School Corporation proceeds to
dissolution, notify the IRS of dissolution of the
education corporation and its 501(c)(3) status
and furnish a copy to the VOA of MN.

School Board

26

Corporate Records

In all cases, the School Board shall maintain all
corporate records related to:

1 Loans, bonds, mortgages and other financing;
(1 Contracts;

[ Leases;

School Board
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1 Assets and asset sales;

[1  Grants -- records relating to federal grants must
be kept in accordance with 2 CFR 200.334 —
200.338.

[ Governance (Minutes, by-laws, policies);

[ Employees (background checks, personnel files);
1 Accounting/audit, taxes and tax status, etc;

(1 Personnel,

(1 Employee benefit programs and benefits; and

[1  Student summary test data files

[0 Any items listed in this Closure Plan.

Dissolution /
Final
Distribution
of Assets

27

Resolution of Dissolution

The Board of Directors must adopt a resolution that
the School Corporation be dissolved and proceed to
file the same with the MN Attorney General and/or
MN Secretary of State.

School Board
Chair

28

Dissolution

If the School Corporation dissolves, the Board must
follow the dissolution provisions in its articles of
incorporation and applicable laws. This may include:

(1 acomplete statement of all assets, their location
and an estimate of their value; and

[J astatement of the ascertainable debts of the
education corporation.

Whenever the Charter or an order of dissolution is
made, the members of the School Board or other
custodian of the records of the School have the duty
to properly maintain the permanent records of the
School according to law and stored in a secure,
locked container.

Copies of all papers related to dissolution should be
sent to the VOA-MN.

Members of the Board are empowered to continue in
office even after the expiration of the Charter and
dissolution of the School Corporation for the purpose
of winding-up and settling the affairs of the School
Corporation, and after the dissolution of the School
Corporation.

School board
secretary

29

Final Distribution of Assets

All liabilities and obligations of the School must be
paid and discharged (or adequate provision must be
made therefore) to the extent of the School’s assets.
Any assets held subject to a lien, encumbrance,
security interest or other written conditions or
limitations must be disposed of in accordance with
and subject to those conditions or limitations.

School board
chair or
designee
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Assets received and held by the School subject to
limitations permitting their use only for charitable,
benevolent, educational, or similar purposes, but not
held upon condition requiring return or with specific
disposition instructions, shall be held until dissolution
and transferred or conveyed to one or more charter
schools in the school district or to the school district.

An itemized receipt must be obtained from each
recipient of an asset containing the name, address
and telephone number of the recipient. (In case
of later question, audit or review by federal
bankruptcy or state supreme court, or other
governmental body.)

In closing out any federal grant and accounting
for any federal grant funds, property owned by
the federal government or property acquired
under a federal grant must be distributed in
accordance with federal regulations.
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ADDENDUM F

'?/ Volunteers of Americar

MINNESOTA AND WISCONSIN
CHARTER SCHOOL AUTHORIZING PROGRAM

LAKES INTERNATIONAL LANGUAGE ACADEMY

REPORT CONTRIBUTORS: Stephanic Olsen, Program Manager: Phillip Morris, Academic Performance
Analyst; Rochel Perna, Financial Analyst; Roderick Haenke, Board Govemance Analyst / Constituent Services;
Dawn Maslowski, Program Administrative Assistant.

Contract Term: July 1, 2018 — June 30, 2023

REPORT PURPOSE: This report was produced by the authonizer of LAKES INTERNATIONAL
LANGUAGE ACADEMCY charter school in compliance with Minnesota Statute § 124E.10, Subd.3
(Review and Comment), which requires an authorizer to conduct a formal evaluation and report on the
performance of a charter school before a charter school’s contract is renewed for another contract term.
Per state law, Volunteers of America-Minnesota (VOA-MN) regularly monitors and evaluates the
performance of the school. VOA-MN views contract renewal as an on-going process that is engaged
in by the Board of Directors, school leadership, and the authonzer throughout the entire life of the
school’s contract with its authonizer. Using the results of ongoing site school site visit reports,
performance on the VOA-MN Annual Reports on Governance, Finance, and Academics, board
meetings monitored, as well as the evaluation and observations from the end-of-term site visit, VOA-
MM determines whether to renew its contract with the charter school and if so, for what length of time.
Contracts can be renewed for up to five years.

Volunteers of America of Minnesata Accountability Plas

According to Minnesota Statute [24E.01, subd. 1. The primary purpose af charter schools is to improve all
pupil learning and all student achievement. VOA-MN holds the schools it authorizes accountable in five major
areas: academic performance, fiscal management, board governance, management and operations, and legal
compliance. Each area may have multiple indicators of success and the charter school’s performance on each
indicator will be rated.

Rating Scale: For each standard. a school earns points for contract renewal as follows:
2 = Meets Standard
1 = Partially Meets Standard
0= Does Not Meet Standard

Weighting of Performance Measures used during the contract renewal process is as follows:
5P weighting: Academic Program (statutory purpeses, including primary purpose)
15% weighting: Financial Sustainability
0% weighting: Organization
15% governance
15% management & compliance

Combining Data Over the Contract Term
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Annual school performance results will be combined cach successive year of the contract term wherever
possible so that fluctuation due to small group size will be minimized and overall performance is
aceurately reflected.

Contract Renewal Eligibility
VOA-MM schools must achieve at least a Sansfactory Rating { 70% of points possible) in the
Performance Framework overall and meet the majority of standards in cach performance arca
{ Academic, Financial, Organizational Performance) o be eligible for a three-year contract renewal and
at least and an Exemplary Rating {80% of points possible) in the Performance Framework overall and
meet the majority of standards i each performance area to be eligible for a five-year contract renewal.
All contract renewals will be for either three or five years. Fewer than three years does not provide
enough information on which to make a renewal decision.

Rencwal contract length 1s based on an average of school’s performance over the term of the contract.
Rencwal decisions for a three-year or five-year contract term will be based on two and four fiscal years
of data respectively.

If a school 15 performimg below standard to recerve a three-year renewal contract, but has agreed to the
authorizer terms and conditions set forth in the School Improvement Plan to correct areas of deficiency,
VOA-MMN may agree to extend a school’s contract (not to exceed five years) to provide additional time
fior a school to improve performance as an alternative to termination. If sufficient school improvement is
not being made by the end of the 1st vear of the extension, termination proceedings will commence.

Intervention and Corrective Action

VOA-MN schools that, prior to their year of contract renewal, fall below a Satisfactory Rating in the
Performance Framework overall and'or in any performance area ( Academic, Finance, Governance,
Management/Operations) must enter into a School Improvement Plan that addresses the specific standards in the
Performance Framework where the school performance is below Satisfactory.

Closure Flan

If the school does not meet the terms of the School Improvement Plan and attain a Satisfactory Rating by the
end of the contract term, the school is a candidate for nonrenewal. If the school’s contract is not renewed, the
school must implement the Closure Plan as described in the school’s charter contract.

Three essential questions guide our YVOA-MN authorizer oversight and charter school accountability
plan.

#  Academic Program Performance - 1= the school's Learning Program a Success?
+ Financial Sustainability — Does the School Exhibit Strong Financial Health?
+  Board Governance & Management/Operations - Is the organization effective and well run?

SECTION ONE
Academic Program Performance - Is the school’s Learning Program a Success?

Academic Performance- All public schools, including charters, must fully participate in the state assessments -
Minnesota Comprehensive Assessments. Data from state assessments as well as Title 1 Designation consistent
with the state Morth Star system will be compiled and evaluated in the Anmual VOA-MMN Authorized Charter
Schools Academic Performance Report by the authorizer. Charter schools are required to meet the academic
performance standards for which they agree to be held accountable in their charter contract. The extent to which
a school is meeting their World's Best Workforee requirements and additional statutory purposes are also
measured in the Leaming program section.
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The VOA-MN Charter School Authorzing Program publishes anmually an Academse Performance Beport on
their network of authonzed charter schools. The report serves = a single anmual sowrce of academic program
and performance miomation for all of sur VOA-MM operational charter schools. The report containg an
analysis of annual and cumulative scademic program, performance, and professional development data for each
schoal.

Content from the anmual Academic Performance Beport also serves as the basis for the school acadermic
performance analyss contzined in the sistulonly required Contract Benewal Evaluation Reports, including
evaluation of the extent o which the school hes met their primary purpose, “to improve all pupal learmang and all
student achsevement”™ during the contract term.

The VOA-MN determined academic performance standanks contained below are uniform for all YO0A-MN
charter schoals. The standards are contamed in VO0A-MMN Charter Contract Addendum B (School
Accountabality and Authorizer Oversight System) and serve as the baas for both annual authonzer monilonng
of school academic performance and contract renewal determimations.  The authorzer reserves the nght o have
Mexibility to reasonably amend these standards fexpectations as needed {example: based on cell siee being oo
small). One sample rting seale is imbedded below w provide the reader wath context.

VOA-MNs academic performance slandands/expectations are scored below.
SCHOOL STATUTORY FURPOSES:

= SCHOOL PRIMARY PURPOSE (M5, 124E.01): The pnmary purpose of the charier school
15 to improve all pupil kearming and all student achsevement.
MEASURE: MCA exams
PERFORMANCE STANDARDS / EXPECTATIONS: Acadernic Performance Standards section
below.
REPORTIMNG: The extent i which the school 15 meeting this purpose wall also be measured in the
VOAMMN Annual Network Academic Performance Repoart.

= STATUTORY FURPOSE 11 iMS 124E.01): Increase leaming opporfunitses for all pupils.
PERFORMAMNCE EXPECTATIONS - The school will continue to implement the
International Baccalaureate Program Grades Preschool through 12 and mclude locally
determined specilfic learnmg owlcomes students ane 1o achieve.

REPORTING: The extent 1o which the school is meeting this purpese will be reported by LILA in
their Annual Beport and Awhonzer VOA-MM i the Annual Metwork Academic Performance
Reporl.

= ADDITIONAL FURFOSE (M5 120B.11) WBWF: The school 13 s meet the sulcomis
adopled by the Commpsioner for all public school sudents under Minnesota Stamtes, section
120B8.11 (“Worlds Best Workforoe™). applicable to elementary schools. Specifically. that 1) all
racial and economic achievement gaps between dudents are closed; 2) all children are neady for
school, 3) all third-graders can read an grade level.

GOALS: locally determined, boand approved anmually for each of the oulcomes.

REPORTING: Elerent of the Annual Report and “Worlds Best Workforee™ Plan and will be

evaluated in the annual Authorzzer Network Academic Performance Report.

|Academic Performance Standard 1 - Students are performing well on stale examinations i comparison 1o
fstudenis at schools they maght otherwise attend (with similar demographics) as evidence of meeting ther
[primary stalutory purpose of improving all pupil kearmning and all student achievement. Imbedded WBWF. A
lschool may alse wse a nationally normed exam as a suppl | indicator.
ﬁ;.:‘eel.'l- School’s avernge proficiency mbe exceeds the average performance of students i schools
might otherwise atlend.
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X 1: Partially Meets - School s average proficiency rale meets or exceeds the average performance of
ktudents in schools they maght stherwise atbend in one or two subjects (math, reading and science)
but oot all three.

I: Dioses Watl Meet - School's average proficiency rate 15 less than the average performance of
ktudents in schools they maght stherwise aibend.

Dala Source: Minnesota Department of Education

|Analysis: LILA 15 currently outperformang the compansan district in math and reading. The school's science
Iprodiciency rate is currently below that of the comparison district.

|Academic Performance Siandard 2 - Over the lerm of the contract, the school wall maintain a combmed
average state-determined minimum achievement level of { Increased + Maintamed) as evidence of meeting their
Iprimary statutory purpose of improving all pupil kearming and all student achsevemeni. (In 2022, the combined
statewide average (math + reading) was 61.6%. This score was caleulated by adding the statewide math and
reading results and then dividing by pwo.)

X [2: Meets - School's achievement level of "increased and maintzined™ is 61.6% or hagher.

1: Partially Meets - School's achievement level of "meneased and mamtaned” 15 between 61.5% and
fh. 7%,

I: Dioses Mol Meet - School's achievement level of "increased and maintaimed” is below 46.6%.

Data Source: Morth Star Academic Progress. A school may also use a nationally normed exam as a
lsupplemental indicator.

|Analysis: The school s academic achsevement level (improved + maintained) was 63 8% for math and 74.1%
for reading. A scone of Meets was awarded because the school™s combined soone was 68.9%.

|Academic Performance Standard 3 - The difference between the “all-students™ proficiency rate in the School
janl any neportable student group proficiency rte will be reduced over the term of the contract in both reading
] math using stale examination data as evidence of the School meeting therr pnmary statutory purpose of
improving all pupil leaming and all student achievement. Imbedded WEWF Standard- all mezal and ecomomic
achievemnent gaps bern lenis are closed.

[2: Meets - The difference between the “all-students™ proficiency rie and all student group
roliciency mbes has been reduced.

X 1: Partially Meets - The difference between the “all-students™ proficiency rate and al least one
ktudent growp proficiency mie has been reduced.

= Dises Mot Meet = The difference between the “all-students™ proficiency rbe and all repartable
tudent group proficiency rates has increased.

Data Source: Minnesota Depariment of Education. A school may alse use o nationally normed exam as a
upplemental indicator.

|Analysis: A score of parially meets was awarded because the school reduced the achievement gap in three out
jod the six possible areas.

IAcademic Performance Standard 4 - The school has adopted a formal wacher evalustion process and adberes
o the reguir tx sl forth in Minnesola Statate 1224 40

X [2: Meets - Meets all criveria and 15 adhered 10,

1: Partially Meets - Moets some of the cribenia, bul no evidence that process is followed.

Ji: Dies Mot Meet - School has not adopted a teacher evalustion process.

Data Source: School Annual Report

|Analysis: LILA has adopted a formal teacher evaluston process that is highly imtegrated into the school's -
IComp system. Licensed teachers ane formally evaluated according to the State of Minnesota®s leacher
fevaluation requirements. The evaluation includes vearly observanons in which student engagement s recordied
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il scared as well as student achicvernent resulis. In at least one observation per three-year cycle a summative
server, o LILA adminisimtor, is present.

IAcademic Performance Standard 5 - All teachers are supported through a school-wade profesional
kevielopment plan that is based on analysis of ssesment data and directly lnked 10 improving all pupil learning
janel all student achievement.

X [2: Meets - The schoal has adopled and followed a school-wide. dta-dnven prafessional
Hevelopment plan.
1: Partially Meets - The school has a school-wide prafessional development plan, but the reviewer
kould oot conclude that the plan was thed 1o data-driven decision-making.
- Disies: Pt Mt = The school has not adopled a schoal-wade professional development plan.
[hata Sawrce: School Annual Report
Analysis: LILA has implemented a schoal-wide professional development plan to help teachers improve both
their own teaching and thear students” learning.  The school has developed a comprehensive system of
Imertarship, cosching and evaluation that is based on Charlotte Danselson’s Framework for Teaching Rubrc as
wiell as the Intemational Baccalawreate and Responsive Classroom Methodologies. In addition, the school
provides stall profissional development through ence-a-momth raining sessions and regular in-service days
with a year long focus determined in conjunction with the overall professionsl development plan.

IAcademic Performance Standard 6 - The school 15 meeling their additional slatstory purposes (M5
124E.011,Subd 1; Charter Contract Addendum B).
X [2: Meets - The school hes a plan and 15 meeting thear additional statutory purposes.

1: Partially Meets - The school has a plan for meeting their additional statutory purposes and 15
artially meeting them.

i: Daes Mot Meet = The school does not have a plan for meeting ther additional statutory purposes

pnd memsuning progress,

lhata Sawrce: School Anneal Report

Analysis: LILA offers language rch International Baccalawreate program. The school ofTers both Spanizh and

Mandarin immersion. In preschool, children get exposure 1o both languages and stsdents in K-5 select one of

the immersion options. Having two mmersion options gives the school a more authentically imternational and

mlticubural setting.  The school continues to innovale in areas of leaching and learnmg and always books 1o

lhare teachers with international expenence. LILA s first official cobort of Daploma Program (D) students

lerasduated in 2021, helping reach the school™s goal of offering [B programming to students from age 3 through

lhagh schood graduaton.

[Academic Perfarmance Standard 7 - The school 15 meeting the World™s Best Workforee goals (MS 120B.11;
IC hearter Contract Addendum B).

[2: Meets - The school has a plan and 15 meeting ther WBWFE goals.

X 1: Partially Meeis - The school has a plan for meeting their WHWF goals and s partially meeting

phem.
i: Does Mot Meet = The school does mot have a plan for meeting thesr WHEWF goals and messuring
rogress.
[hata Sowrce: School Annwal Report

Analysis:

el M1 ALl Students Ready For Schoosl

The percentage of kindergarten-age eligible chaldren who anended LILA's Kinder Prep scoring “low nsk™ on
the FAST Bady Beading Assessment will merease from 72% in 2021 o 77% in 2022,
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i percentage of kKindergaren-age ehigible chaldren who atended LILA s Kinder Prep scoring “low nsk™ on
& FAST Early Math Assessment will incnease from B9% an 2021 10 91% in 2022,

Riesuliz Cioal Mot bet

Reading T3 2%, Math 81.7%

[Ceoal H2 Al Students in Third Grade Achieving Grade-Level Literacy

[The percentage of thind grade students at LILA who meel or exceed the standards on the MOA 11 Reading
|Assessment will increase from 37 8% i 2021 1o 42.8% in 2022,

Biesuliz Cioal Mot bet

[The percentage of thind grade students at LILA who meet or exceed the standards on the MCA 1] Reading
|Assessmenl was 39.8% m 2022,

[Cenal M3 Close the Achievement Gapis) Between Student Groups
[The proficiency gap between the students not recerving free and reduced-price (non FRP) and the studenis
recenving free and reduced-price lunch (FEP) in grades 3-8, 11 a1 LILA on all state mathematics sceountabality
lests wall decrease by mereasing the percent proficient of the groups as follows: a) noa-FRP students from
M1 7% in 2021 10 46.7% m 2022 and b) FRP students from 25% in 2021 i 30% m 2022
Hesuli: Goal Partially Met

a. Mon-FEF 46.7% i 2022

b, FRP29.1% in 2022

[Cenal M4 Al Stndents Career -and Callage — Ready by Graduation

F‘m ol LILA 9 - 12* grade ciudents wall participate in a canser and postsecondary focused advisory course for
i 20122022 school year.

Resulle: Goal Met

1007%% of %= — 12* grade students participated in cancer and colbege readiness activities through extended

jadvisores durmg the 2021-2022 school year.

IGeoal #5 ALl Students Graduate

100°% of LILA 12 grade students will graduate on time for the 2021 - 2022 school year.

Resuiliz Goal Mot Met

M6 owl of 49 senjors graduated on time. The school had a gradusion raie of 93.9% for the 2021 - 2022 school

[yizar.

SECTHON TOTAL: 11 Points
SECTION TWO
FINANCIAL SUSTAINABILITY — Daes the Schoal Exhibit Strong Financial Health™

Charter schoals recerve public funds and miust meel generally sccepted standands of fiscal management. It is
VOA-MMN's duty 1o ensure that the schools are nesponsable stewands of puble funds. The charter school shall
provude WiOA with a copy of vs draft and linal annual budgets and momhly cash fow projections for each fscal
year by July | of each fiscal year. V0A-MMN shall use submitted budget and cash flow siatements, along with
any olber nelevant information, o determane if the charter school has a realiste balanced budget plan for the
current year, VOA-MMN shall use the financial ststements presented in the charter school’s annwal financial
audit, aleng with any other relevant information, o determine if the charter school maintained a balanced budge
during the prior-year. Schoals are expected to have audits that ane free of all fndings.

The VOA-MN Charter School Authorzzing Program publishes anmually a School Financial Oversight Report on
their network of authonzed charter schools. The parties acknowledge that the Minnesota Charter Schoals Law
requires a charter school 1o meel generally scoepled standands of fscal management. This requirement has

twia  underdying purposes: 1o monitor the Anancial health of the school and compliance with state and foderal
laws, including proper wse of public funds.  The report wall contan an evaluation of school performance
meeimg the VOA-MM financial standards.
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The VOA-MN determined school finameal standards contamed below are uniform for all YOA-MN charer
schoals, The standands are contamed i VOA-MY Charter Contract Addendum B (School Accountability and
Authorizer Oversight System) and serve as the basas for both annual authorizer menitormg of scheol fmancial
health and contrac] renewal determinations. The authonzer will moniter school performanee meeting these
slandants on an ongoing basas and the standards will be evalusted in the anmual YVOA-MN Network Finance
Report. The standards alse serve as the eritena for contret renewal determinations. The authorzer reserves the
right 1o have Nexibality o reasenably amend these slandards fexpeclations as needed (example: fund balance
slandand may be negotisted based on school length of operation or size). One sample rling scale s imbedded
below o provide the reader with context.

VOA-MNs school financial standards'expectanons ane soored below.

[Fimancial Sandard 1 - The School mantans a balanced budget.
- Meets - Surplus position
- Partially Meets - 94

X 0z Dioes Mot Mt - Dielicil posilion
Data Sowree: Onginal and revised budgets, annual finemeial audil report, monthly imcome statements.
[Analysis: The school board approved the ongmal FY 2022 budget based on 1,260 ADM s and a deficit of
590 561 1 June 2021 and made a final revision to the badget in May 2022 with a decrease in enrollment 1o

1,254 ADM s projecting a surplus of 569,735, The school ended the year with a deficit of 5163 583 which was
not a controlled spend-down. See Standard Seven below For more information.

[Thee schools FY 2022 financaal awdat highlights the following:

Financial Highilights

The Academy s Gemeral Fund, its primany operating fimd, closed the pear with o fiored Balance of 845530710, a
flecrease of $163, 383 from the previows yeor.

[The Management Repart mcluded the followng abow the school’s FY 2022 revenee and expenses:
Toval General Fund revenve for 2022 wax $16, 2458 918, which was 515,276 (L] percent] under hudger. State
e federal sowrces were slightly under budger, bt nearly affset by foavarahle varignces in remaining other

SCNCES.

General Fund revenwe was 81, 7324820 (118 percenr) kigher than lost year. The majority of the increase was in
et i, as both general edwention ard special edweation aids increased from the prior year. Federal revenes
alve increased, dive o additiomal pendemic-reloted federal awards in the carrent year. Other sources increased
roun the privor year, due to greater emownts of donations ard fees from activities with easing restrictions.

Toval General Fund expenditires for fiscal 2002 were SI6,673, 165, an increese of $1,972 158 (134 percem)
roum the prior year. Spending was more thar prioe year in each of the categonies presenied in the abile

honve, except for purchased services, witk the majority of the increase betng in salaries, berejils, and copital
expenditures. Personnel costs increased, due to more studemts served in the corrent year, alowg with nofural
limfTaticnary increases in salaries and benefits. Capital sperding was up, dive to reguired coding chamges that
fmeved certmin prior year expenditires for beilding lease oid o of purekaved services into capital outlay.

CGeneral Fund expenditeres were 3478, 706 (3.0 percent) over budger, mainly in personnel costs in elemeniary
o secondeny regular and special educarion instrction and in capital expenditires for secwrity.

[This school bas ol mantamned a balanced budget for FY 2022

[Financial Standard 2 - The School @ compliant with slate and federal fmancaal reporting deadlines and laws,
fincluding the proper use of public funds.
X |1: Meets - 2 = Mever massed

66
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|]: Fartially Meets — Mised one lime

[ir: Does Mot Meen - Missed = | time

Data Sewrce: Preliminary UFARS data, ADM report, final UFARS data.

JAnalysis: The VOA-MN fmancial analyst dad mot discover any missed state or federal financaal reporting
el limes: throwgh Jume 2023,

Financial Standard 3 - The School s financial sudit 15 submitted 1o the Minnesola Department of Education,
jOfice of the State Auditor and the authorizer by December 31.

X [2: Meets - Submitted

1: Partially Meets— N/A

r: e Mool Mt = Bool submalted

Data Sowroe: Email and attached MDE documentation from the School confirming the submission of the audt
rspao.

|Analysis: The school submatted s finamcial avdat 1o the MDE by Docember 31, 2002,

Financial Standard 4 - Schools are expected 1o have audits that are free of all findings.

X [2: Meeis — Mo fndings

1: Partially Meets - 1 or mare “significant deficiency™ findimgis)

i Dieess Mol Meet = | or more “material weakness™ or legal compliance finding(s)

Data Sownoe: The School’s linancaal awdl report.

[Analysis: The school™s FY 2022 financsl audil contained no findings a5 noted in these excenpts from the awdst
repand:

(Pur consideration af imbernal controd was for the mited parpose described in the first paragraph of this section
vt ey mat desigpned to identify all deficiencies in internal contral that might be muterial weaknesses or
ignificamt deficiemcies. (iven these limitmtions, duoring owr awdit we did not identify ey deficiencies in infermal
eoutrod that we consider o be material weaknesses.

' commection with ouwr audit, pothing come o o attention thal cowed 1 to beliove that the Academy failed o
eomply with the prondsions of the aniform fimancial acommting and reporting standardys amd charter sohoal s
vections of the Winnewotr Legal Compliance Audit Guide for Charter Schools,

frrommdared By the State Awditor puesimamt o Minresotg Semites § 665, insafar ex sthey relote to oocoumting
onarrers.

[Financial Standard 5 - The School i current on all financial obligations, mclsdang, bul not lmited Lo: pension
yrments, payroll laxes, insurance coverage and loan paymienis.

X [2: Meets - Mever late

1: Partially Meets - Late 1-2 times

F: Dwiss Mt Meset - Lale > 3 limies

Diata Sewrce: Monthly check registers, cash low progections, board meeting agendas and minutes.

[Analysis: The VOA-MN fmancial analyst did not discover any delinguent or Late payments 1o vendors of the
school throwgh June 222,

Financial Standard & - The School provides Vioa-MMN and school beard members with menthly financaals.
[lune financial reports may be delayed until year-end joumnal entries are completed. Packets include at least the

Fisllowing: 1) detaled incomelexpense report, 2) cash low progection, 3) check regster, and 4} curnent
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fenmollment { Average Daily Membership). The board should review and approve the financials al each board

mieeting.

X [2= Meets - Never missed

1: Partially Meets - Missed 1-2 tmes

0= Do Nt Meeet = Missed = 2 limes

Dala Source: Board packets.

|Analysis: The boand receives a finance committes report al each board meeting whach meludes a review of
imonthly fmancial gatements. The school has consistently provided reguired monthly financial reports 1o ViOA-
MM and the board through June 2022

Fimancial Standard 7 - The School develops and maintams a targeted General Fund balance determined by the
chool Boand. For the finance report, YOA-MN also determines a standard for fund balance annually kased an
items such @ school funding trends and fundmg hold-backs.

X [2: Meeds - 20%% or >

1z Partially Meets -15-20¢%

F: Dhses Poold Mt = < 1 5%

Data Source: The schoal’s General Fund balance policy, monthly fnancial reports, board meeting agendas and
jmainubes.

|Analysis: The school has a strong General Fund balance ending FY 2022 with 24.2%. Per the schoals CFO, the
Jecrease in the school’s General Fund balance was not a controlled spend-down. Excerpts from emails explain
furiher:

[Higher than expected kealth immrance claims end costs alve condribuied bo the variamee; we kave o beiter plon
for reporting health insrance costs going forward, .. Even then, §was only expecting o Fumd 08 net loss of
162,665, .. An importans entry was mode afier tha, reflecting GASE 87 which added 8260, 664 more i
lexpenie. We learmed better how GASE 87 works and i impacis, as we worked with the auditors this foll. i was
ot somethimg [ predicied.

[N, W alid mot expect fo have o budger deficit. They did approve o budges thar did not meet the debt service
joonverage covenanl.

Thi school”s ability to maintain this healtby fund balance level over the past four years is mdicative of a well-
frum,, high functioning school board.

Thi: school has a fund balance policy in place which states i pant:

[Minimum Uneccigned Fund Balance

1. According o the Loan Agreement between the City of Forest Loke, Mirnesola, and Laokes Infermatioral
|Langmage Acodemy and the LA Building Company relating to the Lease Revenwe bonds and Taxahle Leave
[Revermie Somds, the Sehool mmss move foward a 209 fond halarce in it general fund. & i the policy of the
[School to follow that directive.

2 Iris therefore LILA s goal to achieve and maimtein an enascigned find balance in the General Fumd equal to
|21 of expenditures. LILA considers a halonce of lexs than 20% o be cause for concern, barring umeswal or
e liberate circumstances.

3 I unassigmed fund halance falls helow the goal of 200 of budgered annual operating expenses, LILA s
vehool board will set furth a plar o replenish the fimd balence within o presceibed time period and periodically
review plon progress.

4. The LILA sehool board believes that it is its fiduciary responsibility to prepare and achieve a bafanced
rudyer (revenes equal or evceed expenditures) on an eonwal hasis, I a deficis bedget i deemed appropriate
ffur o given period, the Finmce Committes of the schood board will be directed 1o develop a finarcial plan
prutliming the meamres necessary fo previde o balonced hudget in fefure pears and the exient to whick, if any,
Ithe redwcrion ir the furd balamce will be reinstated.

The management repart nated:

Thee Acodemy s Gemeral Fund ended 2022 with a total fimd balance of 84,550,710, a decrease of $163,383 from
rhu'_pn'nr_mur. ax compared o a budgeted increese of 369,735,
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The decrease in cavh was due in part to the charnge in overall fumd balances and due to the timing of gront
ceipis and impact on state end federal receivables.

[Fimancial Standard & - The School Board has a finance commities that meets regularly o review financial
Ireparts.

X [2: Meets - B-12 moetingsyear
1: Fartially Meets -5-9 meelings'vear
Ib: Does Mot Meet - (-4 meelingsvear

Data Sanrce: Board meeting agendas and minutes.

|Analysia: The schools finance commiltes met eleven tmes m FY 2022, The committee reviews the financial
lstatements i detail. The commitee is domng the approprate work as segments of the May 2020 agenda
Jemonsirtes:

LReview Agenda: added review of budget revision | drafl {item V)
ILConflict of Interest Disclosure: We will review the budget, but not vote on anything. The commitlee
agreed it was not a conflict for employees i the commillee.
L Review af Awgust 2021 finamcial reports
a.  Balance sheet, cash flow, summary and detail meome and expense stalemenis,
dishursement register, CFO highlights
b. Dashboard repart
We reviewed the current financial reports.
IV Review of August 2021 bank statements for school and building company
a. Review checks for proper countersgnatures: Treasurer Rediield notes they are in
place.
V.Y 22 Budget revison 1 drafl
We wenl over the changes m this drafl.
V19.Other Business: Bequest from beard members o explain more detals of financial repart
VL Update on audit - Audit commitee will be meeting the 1Tth
VL Ammouncemenis

[Financial Standard 9 - All finance commillee members exhibil working knowledze of nancial oversighl.

X [2: Meets - All committee members have received formal/informal trammang during the year relating 10|
thear rodes and respomsibilities on the finance commiltee.
I: Partially Meets — M/A

I: Dioses Nat Meed - Some commitles members have not received formal informal trimng during the
sear relating to their roles and responsabilities on the finance commitbee.

Data Sewrce: Query schoal board members, board meeting agendas and minwtes.
|Analysis: An email from the school’s CFO describes the irining that ook place in FY 2022 for the fnance
feommiiiee:

Y, all finance committee members (Corey, Jomes, Koari) and all new members (Corey, Maggie, Jean and
\Kirari) received finance trainimg in 2020-22. At the 8921 fineace commiftes meeting, [ gave a fraiming sexsion
o LALA imvestments, and our imvestment policy, o prepare them for seeing the imvestments on the hank
rtlements dwring their term.

[Financial Standard 10 - The school is nol in Stalery Operating Debil (SO0
X [2: Meets - The schoal is not in 50D
1: Partially Meeis — M/A
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h: Dhires Nt Meet - The school 15 i 500
Data Sewrce: The School's budgel, board meeting agendas and minutes, financial sudit.
|Amalysis: The school is not in Stanatory Operating Delbt,

SECTHON TOTAL: 18 Foints

SECTION THREE
SCHOHOL BOARD GOVERMANCE & OFERATIONS - Is the organization elTective and well run”
o PART ONE: SCHURDL BOARD GOVERNANCE

Effective boand governance is essential o the sucoesafil start-up and aperation of a public charter school. The
diversity of charter school board memberships - reachers, parents, community leaders, and volunteers —
hetghtens the mportance of consistent expectabons and devel opment activilies.

The authorizer regularly monitors the performance guality of the school boand based on awthorizer observabons;
mterviews with the director, board and faculty; and the review of school policies, reports and beard meeting
munutes. A school must have a governance model that provides guality oversaght by ensuring that there are
checks and balances between the board and the school admamstrators.

A sehool board 15 responsable for developing, implementing, and ssessing policy; defining sound employes
relations; canducting open mestings; recognizing and conforming 1o the legal mandates imposed by state and
federal laws; and governing withan the lmits of a delegation of state ambority — as a nonprofit and public-school
board. Additionally, the board has an obligation Lo assess i1s suocesses and fulures; mform the public of all
deliberations and decisions; promote accountability; enhance public inderstanding of its mussion; conform 1o
standards of ethical behavior; provide a framework for sefing goals; and develop strategic plans for the
accomplishment of those goals.

The VOA-MN Charter School Authorzing Program publishes annually a School Board Governance Beporl on
their network of authonzed charter schools. The purpose of this report is 1o be a single anmual source on the
baoard operations amd compliance of the eaghteen VOA-MN- authorized charter schools.  Authorizmer VOA-MN
also observes a mimmem of two school board meetings annually.

The VOA-MN determaned school board governance standards contatned below are uniform for all VOA-MN
charter schools. The standards are contamesd in VOA MM Chanter Contract Addendum B (School
Accountability and Autherizer Oversaght System) and serve as the basis for both annual authoneer monitoring
ol school board performance and contract renewal determinations.  The auhonzer will monitor schoal
performance meeting these slandards on an ongoing basis and the standands wall be evalusted in the annual
VOA-MMN Network Govemnance Report. The standarnds also serve as the criteria for comtract renewal
delerminations.

WViOA-MMNs school board govenance standards ane scored below.

Board Structure amd Development

Ebected {E) or
Board Member | Seat Type Officer /[ (et l'{AI Month | Term
Mame b i Slem by Seated  |Expiration
o & Date
hiagyic Chan [Teache |Board Afember E W] ﬁ'ﬁ“"
Jlcan Windhemy [Feaches [Beard Bcmiber & Rz e
ulira Blonoa frarcre [Board Pocident E fim iz
[ficard vaz N —
Jl=ern iy Sy JParer - E g Led| St
[ — [ficard sicmbcr E i s
caiba Delbene [Teache [ficard stemtcr A iz knaz
flcmic Shekden [—— [ E— E i -
ancy Fickat Jrarcre [ficard Treasurce E P ks
i Bcdficid ety [ficard stemtcr E o knaz
JErm Ritar Jrarcre [ficard stemtcr E [z =
form st [Teache: [icard stemter E o kaz
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ernance Siandard 1 - The Board of Dinsciors met s governance model reguarements lasd out in is bylaws
il membership reguiremenis = reguired by Minnesota Statue®.
X |2: Meets - The Board structure meets bylaws and stave stanse.
1: Partially Meeis - The Board did not meet requirernents for the entine fiscal year.
[i: Does Mot Meet = The Board's structure does nol meet bylaws andior stale statute.
Data Sauree: School Annual Beport, School Wiebsine, Bylaws
|Analysis: The School met this standard. The Board structure mects bylaws and state statafe.

ermance Siandard 2 - The Board of Direciors has the necessary knowledoe 1o fulfill the responsibilitses
imed in Minn Star 124E.07, Subd. 6. (Duties), imcludmg knowledge in fmancebudget, pohcylegal,
nnel'employment, and edwcation.
X [2: Meeis - The Board hes a plan with evidence of iruning consistent with the plan wo ensure
Inembers have the mecessary knowledge in the areas of limncebudgel, policy/legal,
sonnel'employment, and education.
1: Partially Meets - The board bas a plan but is unable 1o provide evidence of completion of bosrd
member Iraining Lo ensure members have the necessary knowledge in the areas of finemcebudget,
ey legal, personnel'employment, and education.
¢ Dhsis Ml Meet - The Board does not implement a plan 1o ensure Boand members have the
Llum'l:uun- knowledge.
Data Sauree: Hoard Development and'or Board Training Plan and'ar Trunmng Table or Calendar, Baard
Development Commaites Minutes, Boand Minutes, Annal Repod, Schoal Website
|Analysis: The School met this standard. The Board wtilizes regular Board meeting agendas to monitor
tand ensure members have the necessary knowledge in key arcas and they also documented the

knowledge gained by members in their annual report.

ICeovernanoe Standard 3 - The board adheres 1o an onentation process for bringing on new members.

X [2: Meets - The Boand adheres 1o a thereugh process for the orientaton of new beard membiers.

1: Partially Meets - The Board has a process for the onentation of new boand members, bul i1 15 not
fonsastently followed.

: ow;:ul Meel - The Board does nod have @ membership orienlation process for new board

Data Seuree: Board Minutes, [nterview, Boand Development Man and'or Board Tramnang Plan, Interview
|Analysis: The School met this standard. The Board institutes and follows an orientation peocess for
[bringing on new members. Mew Board members receive in-house Board orientation by a member or
’::mml:um. of the Board training committee. New members are presented with updated custom Board

handbooks and a copy of the book Robert’s Rules of Parliamentary Procedure,

ICeovermance Siandard 4 - The Board of Dinectors complies wath mitial and ongeing raining nequiremenits sel
forth m Minn. Star 124E.07, Subd 7 (Traning): govemance, fmancial, and emplovment policies and practsces.
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X [2: Mests - All Board members comply with Minmesota law regarding boand training requirernents.

1: Partially Meets - One Board member did not fully comply wath Minnesola law reganding board
Iraming reguirements and was removied.

: Does Mot Meet - More than one Board member did not fully comply with Minnesota law
spariding boand Irining requiremenis.

Data Sanrce: Annual Report, Schoal Website, Board Minutes and Documenits

PAmalysis: The School met this standard. All the Board mermbers complied with Minnesota law
regarding Board training requirernents. The Board Chair coordinates registration of new members for
meandatory wraining, o begin in their first 6 months of service and 1o be completed by the first 12
muoinths of service.

jGovernanoe Standard 5 - The Board of Dinsclors complites a self-evaluation each year.

X [2: Meets - The Board completes a formal self-evalistion each year.

1: Partially Meets - The Board competes informal self-evalustions during one or mone board
Ieelinei 5.

ji: Does Mot Meet - beosarel loes ot seli-evaluation

Data Sasnce: Board Minutes, Board Development Commitiee Minutes

JAnalysis: The School met this standard. The Board self-evaluates at the end of casch Board meeting.

jGovermance Standard 6 - The Board of Direciors wall comply wath MN Open Meeting Law, Chapter 130, amd
maintain a guonem fior all board mectings.

X [2: Meets - The Board has no infractons of MN Open Meeting Law.

1: Partially Meets - The Board has | infraction of MM Open Moctung Law.

[i: Does Mot Meet - The Board bas 2 or mone infractions of MN Open Meeting Law.

Data Saance: Monthly Logs of Meeting Minutes, Meeimg Minutes, [nterview

JAnalysia: The School met this standard. The Board has no infractions of MN Open Meeting Law. The
jwebsite has the Board calendar and meeting minutes and agendas. Monthly logs of Board mecting
minutes provided evidence that the School maintained a quorum for scheduled Boasd mectings.

jGovermance Standard 7 - The board regularly reviews, updates, and approves ais bylaws, The bylaws are
joomsistent with state law.

X [2: Meets - Bylaws are consaslent with state baw and the board reviews them regularly.

1: Partially Meets - Bylows are consastent with stale statsle but are nol reviewed regularly.

Jii: Dhaes Mol Meet - Bylaws ane inconsaslent with stale statule.

Data Sewnce: School Website, Board Minubes, Bylaws, Interview

Inalysia: The School met this standard. The School reviewed the Bylaws and approved the change in
March of 2002,

jGovermanee Siandard 8 - The Board of Dineciors adheres o boand member election requarements set forth by
slale slafule™.

X (22 Meets - All requirements were mel.

12 Fartially Meests - N0A

F.I: Dres Mot Meet = Elecion reguirements were nol met.

Dala Sewnce: Hoard Minutes, Bylaws, Board Policies, Interview
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lAnalysis: The School met this standard. The Board election was held on a day while School was in
leesaion and there was more than 30-days’ notice.

IGovernance Standard 9 = The Board condwcts an annual evaluation (including all aspects of the position
-al.z:anlluu'l of the perfm'rmm of the schoal leader '|]m.1ug|| a defined annual evaluation process.

P: Meets - The Boand completed a formal evaluation of the school leader including all aspects of the
ob descripbion.

X [i: Partially Mests - The Board completed an evaluation of the school leader but not on all aspects of
hi josb description.

[ Does Mot Meet - The Board did not complete an annual evaluation of the school leader.

Dhata Sawrce: Annual Report, Board Manutes, Commuties Minutes, Board Documeniation

|Analysis: The School partially met this standard. The School Director was provided ongoing feedback
land guidance monthly at cach executive Board meeting, but the Board did not conduct a fiormal
levaluation.

ermance Standard 10 - The Board has a board-approved profissional development plan for the school

i i ed by Minn. Stat. 124E. 12, Subd. 2%}

: Meets - A professional development plan for the non-licensed individual(s) was documented in
the School™s Annusl Report or the Scheol's Director bolds an administrative loense.

1: Partially Mesis - N/A
: Daes Mot Meet - A professional development plan for the non-lioensed mmdovadual(s) wias not
oeumented i the School's Annual Bepornl
Data Sowrce: Annual Report, Board Minutes, Board Chair Communscation.
lAnalysis: The School met this standard. Executive Director Shannon Peterson is a licensed K-12
Principal, license folder # 303733, Based on statute she is not reguired to have a professional
[evelopment plan.

IGovernance Standard 11 - The Board of Directors monitors the organization’s adherence o school boand

licaes.

X [2: Meets - Meeting minutes include three or more examples of the Board monatoring the
forganization's sdherence 1o school board polcies.
1: Partially Meets - Meeting minutes includes one or two examples of the Board momitoring the
Jorganizaton's adherence 1o school board policies.
: Does Mot Meet - Meeting minutes include no evidence of the Board monitonng the crganizaton's

herence 1o schoal board policies.
Data Sowrce: Board Meeting Mmutes, Inlerview
|Analysis: The School met this standard. The Board wtilizes policies and monitors the application of
policies in its work throughout the year.

IGovernanc: Standard 12 - The Board of Directors complies with Federal data practices law and the Minnesots
Davta Practices Act (Minn. St Chapler 13)*.

X [2: Meets - The board has required Data Prictice policies with evidence that they are implemented in
hecordance with federal data practices law and the Minnesota Diata Practices Act There is evidence
that board and faculty ane imined in Data Practices. There wene zero incadents of not following data

rachice policies.
1: Partially Meeis -The board has required Data Practice policies with evidence that they are
pmplemented in scconfance with Federal data pracisces law and the Minnesota Data Practices




Docusign Envelope ID: C9B16058-11F7-41D0-9F08-AB7B7F335E75

Act. Thene is evidence that board and faculty ane trained i Data Pracoces. Thene was one incident
ol noncompliance with federal data practices law and the Minnesota Data Practices Act

= Does Noi Meet = The board does not have one or more n.'qmn:d Dhata Pracice pu|x'u:s m p|u.|.'1.'
dior there was msulTicient evidemce that boand and faculty are truned in Data Practices. There
ave been two or more incxdences of noncompliance with federal data practices law and the
plinnesola Data Practices Act.

Dhata Sawrce: Board Minutes, VOA-MN Vst Review

|Amalysis: The School met this standard. Data practice policies are in place in accordance with state
statute and staff are appropriately trained in Data Practices.

IGovernance Siandard 13 - The Board of Directors provides ongomng oversight of school academic
formance.

X [2: Meets - Meeting mimutes include evidence of regular oversaght of school academic performance.
1: Partially Meets - Al least half of the Boand mesting minutes melude evidence of oversight of
schioal academic performance.
: Does Mot Meet - Less than half of the Board meeting minutes or less include evidence of
rersight of school acadermac performance.
Data Sawrce: Board Meeting Mmutes

|Amalysis: The School met this standard. The Board monitors acadernic performance at mectings as an
lagenda item, as part of reviewing information found in the Board Packet, or as part of the Principal's
Report.

IGovernance Standard 14 - The school mamtams a high level of parent, teacher and shdent saisfacbon rabes
lbased on school conducted surveys and student/faculty retention mates.

: Meets - All of the following crileria are met: high levels of satisfsction of parent satisfaction is
sed om survey resubls of over 80%%; high levels of student sansfaction based on achieving over 824
tention rutes; and high levels of teacher satisfacton based on achieving over 80% stafl retention
les.

1: Partially Meets - Two of three critermia are met: high levels of satsfaction of parent satisfaction is
sied om surviey resulls of over 8P4 high levels of student sabisfaction based on achieving over 8%
tention rutes; and high levels of teacher satisfacuon based on achieving over B0% stafl retention
li=.

Jr: Does Mot Meet - Less than two of three crateria are mel: high levels of satisfaction of parent
lsatisfaction 15 based on survey resulls of over 80%% high levels of student satsfaction based on
jachseving over BlfG retention rates: and hagh levels of teacher satisfaction based on achseving over
A% stall retention rates.

Data Seurce: School Annual Report, Board Minutes, School Data, Interview

|Analysis: The School partially met this standard. The School provided data in the School’s annual

report that the teacher retention rate was 71.1%, the student retention rate was 91.47%, and the parent
lsatisfaction rate was 88%.

IGovernance Siandard 15 - Board documents are distnbuted 1o all board members at least 3 days prior toa
lbaard meel

[2: Meets - Board documents wene distnibuted 1o all Boand members at least 3 days prior o each board
Imecting.

1: Partially Meets - Board documents were not distnbuted 1o all Board members one or two tmes.
X Does Mot Meet - Baoard documents were nol distributed 1o all Buard members three or more times.
Data Seurce: Monthly Board Mmute BEeview Logs, Board Char Statement
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|Analysis: The School did not meet this standard. The Board documents were not distributed to all
Bioard members three or mose times.

IGovernance Siandard 16 - The Board of Directors maintains a Board Documents Binder which inchades
Imeeting minutes, bylaws and aricles of incorporation and financial statements; and statulory requinaments for
sling board related information on the school's websae®.

kY [2: Meets - A complete Board Documents Binder 1s kept includes meeting minwtes, bylaws and
jartaches of incorporation and lnancial statements; and the schoal s website meludes the statory
requirements fior posting board -related mformation.

1: Partially Meets - Complete mformation 15 available both in a binder and on the school’s websane;
|but there are 1-2 mcidents of mmutes not being posted afler board approval.

[t Dheves Mot Meset - Information is ncomplete in the binder or on the school's website.

Dhata Sowrce: School Website

|Analysis: The School met this standard. The Board has a Docoments Binder which includes meeting
|minutes, bylaws and articles of incorporation and financial statersents located in the School office
records room for public access and all Board members have digital access to it

ernance Standard 17 - The board has a policy review calendar and reviews and updates. ils policses as
or requined by state law.

1 Meets - The Board has a thorough palicy review calendarplan and review policies a5 a regular
nent of regalar board meeting

1: Partially Mests - The Board has a policy neview calendar'plan and reviews policies at hall’ or fisver of
ke regular board meetings.

¢ Dhves Mot Meet - The Board does not have a calendar'plan for policy review and/or reviews policies at
alfl ar fewer of the regilar meetings.

Data Source: School Website, Annual Report, Board Minute Review Log, Board Minutes, VOA Visal Review,
[iovernamce Commtee Minules, Interview

|Analysis: The School met this standard. The Board has a process for reviewing policics as evidenoced
by policy reviews and revisions noted in meeting minutes

SECTION TOTAL: 30 Points

= SECTION PART TWO: SCHOOL MANAGEMENT AND OFPERATIONS

Effective day-to-day operations of a charter school support the Learning Frogram. A well-run school provides
an environment in which $1afT and studints can perform al the highest possible level and more effectively reach
the school™s goals. Management and operations of the school wall be monitored and reported by the authonzer
wsang the Formal Site Visnt Rubric. The standards also serve as the crileria for contract renewal
determmations. The autharizer reserves the nght to have Mexibality 1o ressonably amend these standards
expectalions a5 needed (example: based on cell sise bemg o smally. One sample raling scale 15 mbedded
below o provide the reader wath conlexi.

Authorizer standards for school management and operations are scored below.

MO Standard 1 - Mission and vision are central 1o the school™s sdentity and inform all decisson-making
ses. The school's leaming program exemplifies the missson and vision of the school.

X : Meets - Massion and vision are central to the school™s identity and mform all decision-making
voesses. The school’s leaming program exemplifies the mission and vsion of the school.
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1: Partially Meets - Mission and vision are displayed in the felity, on website and in annual repoart,
but evidence that they gusde decision-making and programming ane missing.

I: Does Wat Meet - Mission and vision are not used 1o guide school's decision-making.

Data Source: Annual school site visils, annsal submission calendar document review, discussions with school

leadership

|Analysis: The mission of LILA 15 to prepare lomorrew s critical thinkers and global citizens through language
lscquasition and inguary-drven study. LILA is a Binguage immersion Intemational Baccalaureate

lschool. School massion 15 posted on every meeting agenida includmg board meetings, s1afl meetings and
loommilbee meelings. School Action stalements are posted on the walls. Mission is included prominently on
[the website.

MO Standard 2 - The school has a plan for Service Leaming that connects classroom leaming with real life
[ that come through service.

X [2: Meets - The school has a plan for Service Learming that connects classroom learning with real lifie
lessoms that come throwgh service.

1: Partially Meets - The school has a service-learmng plan, but without evidence of a connection
between the plan and service activities.

I: Dises Watl Meet - The school does not have a plan for service learming. School does not engage in
fervice.

Dhata Sonrce: Annual school site visas, annual submission calendar, document review, discissions with school
leadership

|Analysis: With Intermational Baccalavureate, service progects are infegrated into the fabric of the education
ram._The schowl is gradually reinstating service as COVID restictions are being lifled in the commumity.

MU Standard 3 - The school maintains a safe and bealthy environment per state and federal guides and board
policy. (e.g., facility /ADA, building inspections, school liability insurance, student medscal | health matiers,
kchool drlls).
X [2: Meets - The school can provide evidence that it complies with health and safiety requirements for
blsc: schoals.
1: Partially Meets - The school is making progress approaching standrd.
: Dhes Not Meet - The school could not provide evidence of compliance with health and safiety
eguirements for puble schoals.

Daia Source: Annual school site visits, annual submission calendar, document review, discussions with
kchool leadership

Aonalysas:

[22-2023 faculty have received required inning on health and safety procedures. X Yes
List of health and safety related professiom] development iraining lopics:
AED

Back Injury and Lafting

Bloodborne Pathogens

Ballying: Recogniten and Response

CPR

Child Abuse: Mandaiory Resporting (Minnesota)

Concussion Awareness: Athletics

Conflict Management: Managing the Angry Parent

Copyright Infringement

Coronavirus 101: What You Need o Enow

Coronavirus 103: Managing Stress and Anxiety

Coronavirus 105: Cleanmg and Disinfecting

Cultural Competence and Racial Bias
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Customer Service Overview

Disruptive Student Behavior

Emergency Plan Beview

FERPA:- Confidentahty of Records

First Aid

Food Safiety and Kitchen Sanitation

Health Emergencies: Diabetes Awareness

Health Emergencies: Life-Threatening Allergies
Health Emergencies: Seimres

Material Safety Data Sheets

Medication Administration Basics

Medical Administration: Epinephrine Auto-Injeciors
Playground Supervision

Science Laboratory Chemical Spills

Sexual Harsssment: Stafl wo Staflf

Sexual Misconduct: Stafl w Student

Slips, Trips and Falls

Special Education: Safety in the Clasroom

Sudiden Cardiae Amest in Athletes

Wouth Suicide: Awareness, Prevention & Postvention

[School complies with M35 1214035 - Cras Management Policy. X Tes Mo

[chool maintains a detiled registen/log of all safety dnlls. X Yes (for each schoal sae)

ILOWER SCHOOL:

Pumber of fire drills completed 2021-2022 school year 5 {req. five annually)

Pumber of lockdown/safety dnlls completed 2021-2022 school year 5 {req. five annually)
Pumber of omado dnlls completed 202 1-2022 school year 1 (reg. one anmslly)

[Desagnated crisis mar 2 1L personeam members (LOWER SCHOOL):
Blathy Grichel (Principal)
Larry Dunigan (Dean of Stdents)

Il Rosenthal {School Murse)

[Seefamie MeAlpme {Building Instructional Leader)
lumy Mueller (FYP Coordinastor)

[Tiffany Kumpael (Front Desk Amendant)

Elelly Farrell {From Desk Amendant)

Keve Benson (Facilines)

I lassroomms & shared spaces contain evacuabon plans | procedures. X Yes
PMOTE: Each public space has an evacuation plan for that rosm or space.

Fchiood building complies with M5 299F 47 - School Inspections. X Yes
ate of most recent facility inspection by the fire department: Lower 822022 Kmder Center 822022 {must
b & minimum of every three years)

[School maintamns a log of all visiters. X fvenfied 1o be at the front desk of each campus)

[School complies with M5 144.29 Health Records; Children of School Age. X Wes
[Desgnation responsible employee: School Nurse - il Rosenthal, BN, (lioensed school nurse #459437)

[school complies with M5 121415 - Health Standards; Immumzzations; School Children. X Yes

Desagnated responsible employee: School Murse - Jill Rosenthal, RN, { hoensed school nurse #459437)
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school complies with M3 1214 232 - Admimstration of Drugs and Medicine, X Yes

apnated responsible health aid'employee: School Nurse - Jill Resenthal, BN, (loensed school narse
S043T)

school complaes with M5 121421 - School Health Services (if applcable). X Vs
srhool contracts with a livensed school nurse or orgamztion. X Yes
JameDrganzaton: Fall-time Employee Jill Bosenthal

school has a designated 504 Coordinator X Yes

Caontinator Mame & Posiion: Ern Vess, Grade 3 Teacher
school has a process to ensure thal siudent accommedations are comsstent with 504 Plans, X Yes
Jumber of enrolled students presently on a S04 plan: 16

lassroom teachers and school principal participate m 504 plan meetings as additonal oversight.
[PPER SCHOHL:

Ipper Schoal:

Jumber of fire drills completed 2021-2002 school year 5 . {req. five anmually)

jumber of lockdown'safety dnlls completed 2021-2022 school year 5 - {req. five annually)
jumber of made dalls completed 2021-2022 school year  _1 . (neg. one annually)

apnated cmsis managemen! person leam (UPPER SCHOOL):
{ancy Hawkinson (Principal)

ennifer Richert Brandon Johnson/Jahn Skalitzky Dean of Stadents)
fealette Deloye { School Nurse)

sarah Ray{Buslding Instructional Leader)

bscido Pacheco Peres Facilines)

na Kenmy/Kanen Degendoardier { Front Desk)

enni Muras] Athletic Dhrector)

‘lassrooms & shared spaces conlain evacuabon plans/procedures. X s
Each public space has an evacuation plan for that reom or space.

schood building complies with M5 299F 47 - School Inspections. X Yes
les of most recent faality inspection by fine department: All campuses 8272022; (misl be a minimuam of

very thnee years)

school complaes with M5 14429 Health Records; Children of School Age. X s
sagnated nesponsible employes: School Murse - Jill Resenthal, BN, (loensed school nurse #459437)

school complaes with MS 121415 - Health Standards Immumzeations: School Children. X Yies
sapnated nesponsible employes: School Murse - Jill Resenthal, BN, (loensed school nuree #459437)

school complaes with M5 121422 - Admimstrtion of Drugs and Medicne. X Yes
apnated responsible health aid'employee: School Nurse - Jill Resenthal, BN, (loensed school nurse
S043T)

school complaes with M5 121421 - School Health Services (if apphcable). X Yex
srhool contracts with a livensed school nurse or orgamztion, X Yes
Name/Organization: Full-ime Emploves Jill Rosenthal
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MO Standard 4 - Evidence sugpesis that the school engages parents and students in ways that busld posative
rlatsonshaps and engages them as partners in their child s keaming.

X [2: Meets - The school provides ample evidence that the organization engages parenits and siudents n
pvays ithat build posative relationships and engages thiem as pariners in their child's leaming.

1: Partially Meeis - The school 15 making progress approaching standard.

h: Dosess Mot Meet - The school could not provide evidence that it hes a plan or activities 1o engage
parents and students in ways that busld posative relationships and engages them as pariners m their
khild' s learning

Data Saunce: Annual school site visis, annsl submission calendar document review, descussaons with school
leadership

[Analysia:

LOWER SCHOOL - Scheol Evidence Provided for Authonzer Review:

Three comfierences per year

Welcome Conference before school stars

Fall Confierence

[Spring Comfenence

Very active and supportive FTO

Wery active and supportive Foundation

Weekly newsletter from the principal

Weekly newsletter From classroom teachers

LUPFPER SCHOOL - School Evidence Provided for Authomzer Review:
Three confirences per year

{Orienistion and Cpen Howse before school stams

Very active and supportive Boosgter Club

Very active and supporive Foundation

Woekly newsletter from the principal

MO Standard 5 - Evidence sugpests thal the schoal-teachers ane covering the scope and sequence of the stale
academic standands and engaging in data-driven decision-making.

X [2: Meets - Evidence suppests that the school has established a umform sysem to ensune that the
kiichool-teachers are covering the scope and sequence of the state acadermic standands and menslonng
fitudent progress wward comprehension.

1: Partially Meets = The school leadership provided some examples of how he'she provades
joversaght that school-wrachers are covering the scope and sequence of the state academic gandands,
Jout sysleme El:m fior mimilormg progress and disla-driven i]L1.1liUrI"J1:|Hkil.‘lE W |u.|:k|.'ng.

Ji: Dhosees Nt Mt = The schood does not lave a system esiablished 1o ensure that school-tsachers ane
jeowenng the scope and sequence of the slate academic standards &/or does nol engage i data-doven
Jiecsion-making

Data Soprce: Annal sehool site visis, annual submission cabendar document review, dissussions with schoal
leadership

[Amalysis:

LOWER SCHOOL {elementary school):

hosl recent cumeulum standards alignment review for langusge arts:  Annual neview' as part of our Primeary

Y ears Programme.  Grade level tzams collsborate to develop and refine Planners and ensure that hteracy
standards are embedded m each uml of mgquary. Teams meet with the PYP coordinator at the end of each umt 1o
reflect and refine.  Currently conducting a comprehensayve litermey review and curriculum development for our
IChinese program.
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Most necent curmculum standards alignment review for math: Annual review as part of our Primary Years
Progromme. Girade level teams collsbormbe 1o develop and nefine Manmers and ensure that math standards are
lembeddid in each unil of mguiry. Teams meet with the PYP coondinastor at the end of each amit 1 reflect and
refine. Updated math matermals last year because Math in Focus techer manusls and enline resournces wiere not
jaligned. Conducted PI o review resources and ensure alignment with standards.

Mlost necent curmcwliem standards alignment review for science: Anmual review = par of our Prmary Years
Programme. Grade level teams collaborte 1o develop and nefine Manmers and ensune that science standards are
lembeddied in umits of iguiry.  Teams meet with the PYP coontinator at the end of cach anit o reflect and
refine.  PD Plan ncludes time 1o review scienee standands and update planmers as needed.

hlost necent curmewlum standards alignment review for socal shsdwes: Annual review as part of our Primary
ears Programme. Grde level iams collsborate 1o develop and refine Manmers and emsune that socaal stodies
standrds ane embeddied in wnats of maguiry. Teams meet with the FYP coordinator at ithe end of cach unit i
reflect and refine. Launched a new specialst class - Commumty Culiures - for all students grades K-35 last year.
IClass emphasizes social studies standards. Will continge to refne and update class content.

LIFPER SCHOHL:

st necent curmcwlum standards alignment review for langusage ans: Upper School Language and Literature
leachers design Uit Planners using the Internatsonal Baccalsureate Templates and backwards design. Part of
Jthise unit planmers melude an ans for the leachers 1o complete the MM State Standards thal are covered in each

unil.

Mlost necent curmcwlum standards alignment review for math: Upper School Math teachers desagn Unit Manmers
using Lhe International Baccalawreate Templates and backwards design. Pan of those unit planners include an
jarea for the leachers o complete the MM Stale Standards thal are covered in each umit.

st pecent curmcwlum standands alignment review for science: Upper School Science teachers design Unit

Planners wsing the Intematonal Baccalaureate Templates and backwands design. Part of those umt planners
include an area for the teachers 1o complete the MN State Standards that are covered m each unil. They also
jworked thes summer b sdjust our comiculum o align with the New MN Saence Standards.

st necent curmewlum standards alignment review for socaal studies: Upper School Socal Sudies teachers
klesagm Ut Mlanmers using the Internatonal Baccalaureate Templates and backwands design. Part of those unit
iplanmers include an area for the teachers 1o complete the MN State Standards that are covered m esch unat.

IContent Teams meet weekly to discuss academic progress momlonng

LOWER SCHIOOL:
Management reguires that lesson plans and student leaming targpets are aligned 1o the sawe
ptamdards. X Yes

[Throwgh wnit planners and idsvidual observations. Building Instructional Leader and Team Leaders help with
leoachang and observations of teachers, All teschers have formal and mformal observatons, PY P Coordinator
lprovide ongoing oversight of slandands. Standands are embedded mto wnat planmers.

Evidence provided to authonzer:

LIFPER SCHOHL:
Management reguires that lesson plans and student leaming targpets are aligned 1o the sawe
ptamdards. X Yes

LOWER SCHOOL:
[School has a well-defined plan for ensunng that teachers engage n data-driven msiruction o ensure student
Imastery of stale slandands. X  Yes
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Explanation of school plan: grade level teams and content teams meel regularly i PLCs (wice a month) and
pradle level meetings (weekly). Last vear's PLCxs al Main have an emphasis on hleracy and larget language
fevelopmenl. Thes year's focus 15 on wniing m the largel language. Grade and contenl mechings review' uml
[progress and student level of mastery.

Adler each Unil of Inguiry, there s a tme for reflection on positives and oulcomes, including bow well the
slandands were covered and comprehended.

LUFPER SCHOML:
School hes a well-defined plan for ensunng that teachers engage in dala-dnven mstruction ko ensure sodent
maslery of stale slandands. X Wes

Explanation of school plan: Departments meel weekly m FLC's. We use formative and summative assessmenl
[data 1o determume masiery ol skills and provide support for when students need reteachimg. Thns vear we are
using our ADSIS funding to provide remediation for students m Math, Reading, and Behavior. We review
Fastbrdge resulis, as well 2 other mternal measures 1o determine how students move 1o and oul of groups.

MO Standard 6 - The school employs highly qualified, spproprately licensed teachers.

X [2: Mesets - The school provides evidence of exemplary hinng processes thal ensure leachers are
erly credentialed. There have been no license infractions.

1: Partially Meets - The school has had vwo or fewer teacher loense infractions and they wene
pwillly resolved. Evidence supgests that the school has systems 1o recrunt quality licensed teschers.

I Does Mot Meet - The school has had mubhiple leense mfractions.

Dala Seurce: Annual sile visits, annual submission calendar document review, discussions with schoal

el

|Analysin: ViOA-MN checks teacher licensure complance annually m the fall. Teacher rosters are an element
lon the VIOA-MN Data Submuzsion Calendar.

MDD Standard 7 - Cnminal background checks amne conducted on all persons per the board policy and Minn.
[Stat. 123B.03, Subd 1.

X [2: Meeis - The school provided evidence that it adheres 1o statste and policy pertaining 1o
konducting crminal background checks on employess and school volunteers.

I: Partially Meets — M/A

I: Disess Nat Meed - The school could not provide evidence that it adheres 1o sistule and pabicy
Haining Lo conducting criminal background checks on emplovees and school volunteers.

Dala Sowrce: Annual sile visits, annual submasion calendar document review, discussions wath school

lealership

|Analysis: Policy 204 Background Checks. HR contracts with Trusted Emplovess 1o complete background
kehock reports on all $1adT and volunteers. Background check requirement is fulfilled for all volunteers., stafl. and
lboard members. A search of all new twachers 15 done in the Teacher Drsciplinary Inguiry System for

incidence.

MO Standard B - The school meets / mamtams its enrollment goals.

X [2: Meets - The school coubd provide evadence that it 1% meetmg i1s annual student enrollment goals.

1: Partially Meeis — /A

P: Divies Nk Msiet = Thae schod as il miselmg als student enrollment goals.

Dhata Sesrce: Annual site visits, annual submission calendar document review, discissions with school
lealership
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|Analysis: LILA 15 a stable and growing schoal.
[2022-2023 Siudent Enrollment by Grade (K CENTER & LOWER SCHOOL):

PE = 133
k=128
1=124
[2 =132
3 =111
M = 106
5 = 105

[2022-2023 Student Enrollment by Grade (UPPER SCHOOL)E

= 10
1=117
| Lk
[ = S

10 = 678 {deducted for PSEO)
11 = 47.5 [deducted for FSEQ)
12 = 382 {deducted for PSEO)

Mumber of students served 202 1-2022 {Dastoet ADM): 124500
Mumber of students served 2020-2021 {Dastret ADM): 1,216.230
Mumber of students served 200192000 {Dastnet ADM): 1,178.51
Mumber of students served 2008-2019 {Dastrct ADM): 1, 100,44
Mumber of students served 200 7-2018 {Dastct ADM): 106499

M:'l:l Standard 9 - The school insttutes a far and open stixlent sdmission process that complies with

i R

X [ Meets - The school provides evidence of adherence with state laws and guidelines pertaming 1o
ktudent admission.

1: Partially Meets - The school provades evidence of adherence with state lows and guidelines
Lzining Lo student admission. The school has been the subject of stale investigation with fndings.

I Dives Mot Meet = The school could not provade evidence of adherence with state laws and guidelines
Laining Lo student admission.

Data Source: Annual sile visits, annual submission calendar document review, discussions with school
leadership, wiehsite,

|Analysis: Board Folicy 122 Student Enrollment; enrallment form online. Online process verified for
& jiance by suthoricer annually.

MO Standard 10 - The school’'s employment process complies with state and Federal law.

X [2: Meets - The school provides evidence that 11s employment process complies with siste and federal
faw.

1: Partially Meets - The school 15 making progress meeting standard.

I: Dioses Wat Meet - The school could not provide evidence that is employment process complies
pvith state and federal law.

Data Source: Annual sile visits, annual submission calendar document review, discussions with school

lealership

|Analysis: Technology used 1o enhance department arganzzation and secunity of employment files: Infinse
ICampus Human Resources Informatson System, DocuSign electronic sgnature software, GreenShades”
lemplayee selll service payroll fimture which allows banking and tax information 1o be entered directly by
lemployees in to the payroll system, removing the need for collection of paper documentation and voided
kchecks, and EASE online insurance platform used by all employess to enler insurance preferences and related
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peersonal and sdentification mformation for themselves and family members, eliminating the need for paper
foopaes of such mformation.

j0pen posilions are posled an the school’s website, EdPost, Indeed. K12JobSpot and tesching positions are also
jposted Handshake. Additional posting methods reguired o adhere o immagration laws ane followed and may
include hard copy internal pestings and advertisement in newspapers. EEOC, Tennessen, Personnel Becord
|Access, and Wage Thell notices are provaded 1o all new hires. COBRA notices are providied o all benefn
feligrible employees. FROD reports are completed for all on site mjuries and the OSHA 300 15 completed and
posted annually. FMLA, and the ADA (including mleractive process) are mitiated when mdscated.

Poley #210 Equal Employment Oppartumity

Polcy #212 Family and Medscal Leave

Polcy #216 Multicuhuml, Gener-fair, Disability-Sensitive
Policy #354 Service Amimal Palicy

[School Desagnated Human Resources Person: Tam Cummings

EED Ginevance Designee: Tenmafer bMay

Payroll and Benelits Coordmator / State Reporting Specialist: Alln Wilhams
HE Assistant: Mel Cain

Miscellaneous [nformation:

Faculty Equity Team - monator climate and emerging issues from local 1o worldwide

Student Equaty Team - focused on ethnicity and mee climate and concerns.

ji5A club 15 a sludent-run organizatons that unite LGBTO- and allied youth o build community and orgamze
jaround 1ssues impacting them in their schools and communities. G5 As have evolved beyond ther imditional
rsle 10 serve as salfe spaces for LGBTO youth in middle schools and hagh schools, and have emerged as
vehicles for deep social change nelated 1o mcial, gender, and educational justice.

Mew hares et a seven day emal 1o check in and approximately 30 follow-up meeting 1o make sure onboarding
jwent well, commumications are gu-ud. weneral fm.-li:ng wwands new -|:r|:|p||:|:|-'.rnn|:r|1 15 pwi.li.w. and this :rnuuling 15
jalso used as an evalustion of the HR team as well.

[MAD Siandard 11 - The school has defmed job descrpons and defined evaluation process for all personnel.

X [+ Meets - The school could provide evidence of job descriptions for all employes positions and
bligned 10 an evalustion process.

12 Partially Meets - The school could provide evidence of job descriptions for most employee
itsons but did not have a defined evaluation process.

I Dses Mot Mewd - The school could not provade evidence of job descriptions For all employee
ilaons and aligm.'d b an evaluation Priscess.

Data Sewrce: Annwal site visits, annual submission calendar document review, discussions with schoal

leadership

lAnalysis: The authomzer venified that the school has current job deseriptions for all employment positions amd
jalignisd wath performance evalustions.

A Seanddard 12 {Data source: annal site visils, annual submassion calendar document review, discissions
with school leadership, MDE communications) Scale:

|MAD Standard 12 - The school complies with IDEA special education laws and school’s TSES plan, including
["Child Find.” Applicable raimmg 15 provided 1o faculty annually.

X : Meets - The school could provide evidence of compliance wath IDEA, special education laws and
hoal s TSES plan, including “Chald Find.”
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1: Partially Meets - The school could provide evidence of compliance with [DEA, special education
laws and school's TSES plan, mcloding “Chald Find." However, the school hes been the subject of MDE

komplam! investigation with findings.

[h: Dhoses Mot Meed - The school could not provide evidence of compliance with IDEA, special education
Jaws and school's TSES plan, meluding “Child Find.”

Data Soarce: School sibe visils, mlerviews wilh school faculty, document review.

janmually. A disinct MTSS Leader mecting i held quarterly o discuss the disinet's processes and ensure
jadherenee 1o the Child Fmd process.

MO Standard 13 - The school provides professional development annually w facalty on special education w
ensun: school complanc: with Child Find and other special education laws.

[2: Mewts - The school could provide evidence that it provides traiming to fsculty at lesst annually.

1: Farfially Meets - MNOA

2 Dwes Noi Meet - The school could not provide evidence of raining to faeulty on special

Al .
Data Sowrce: Annual sile visits, annual submusion calendar document review, discussions wath schoal
leadership
|Analysis:

LOWER SCHOOL

[2022-2023 Faculty Traimng Topua{s) General Education m-service raining on stisdent services (Secton 504,
EL, and SpEd), Monthly co-tzaching meetings, Monthly special edusation distniet-wide meetings including
lopics on special educalion processes and slatutes, Monthly EL and Section 504 Meetings, Twice a manth
Special Education PLCs including topics around dwe process and mstruction,

UFPER SCHO{L

[2022-2023 Faculty Training Topic|soUeneral Education in-service iraining on student services [Section 504,

EL, and SpEd), Monthly special education district-wide meetings inchading lopics on special education
ceswes and siatubes, Monthly EL and Section 504 meetings.

MO Standard 14 - The school 15 not subject to special education mvestigations by MDE and 15 not in

IComrective Action.

X [: Meets - The school is nol subpect lo special education mvestigations by MDE and 15 nol m cormeclive
betion or 5 adhenng 1o their plan 1o resolve concerns.

1: Partially Meets = The school has been the subject of BMDE mvestiganons with findings. Progress has
been ohserved 1o resolve findings.

ih: Dhisis Wl Meed = The school bas been the subgect of MDE mvestigations with fimdings. Findings have
pect bien nesolved.

Dhala Sowrce: Annual sile visits, annual submussion calendar document review, discussions wath school
lezdership, MDE communicalions.

|Amalysis: The school has nol been subject 1o MDE special edscalion investigations and 15 nol m cormeclive
jsction.

MO Standard 15 - The school 15 compliant with laws pertaiming 1o special education directors and Special
Education Advisery Council ( SEAC L

X [2: Meets - The school could provade evidence that it & compliant with laws pertaining 1o special
pducation derectors and Advisor Couneil (SEAC).

1: Partially Meets = The school contracts with a special education dinector but could nol provide
pridence that it has a SEAC thal meets ai least annually.
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tl: Daoes Nat Meet - The school could not provide evidence that it is compliant with laws pertaining 1o
pecial education directors and Advisar Council (SEAC).

Data Source: Annual site visits, annual submission calendar document review, discussions with school
Faiulty.

|Analysis: The authonzer venfies that the school holds SEAC meetings a1 least annually.

FY23 meeting dates{s) Movember 1, 2022, February 9, 2023 (both meetings are K-12)

FY'22 anticipated meeting date(s): Movember 4, 2021

FY21 meeting date(s): 1002720

FY 20 meeting date(s): 1001/19, 20620

FY 19 meeting datef): 4/23/19

SECTION TOTAL: 30 Paints

Legal and Contractual Compliance - Charter schools are requared to follow many state and federal baws
pertaining ki all public schools and are expected 1o uphold all provisions of the charter school contract. VOA-
MM expects compliance with legal and contracnml obligations. Each VOA-MN authonzed charter school shall
maintamn a Compliance Binder on site that mcludes VOA-MN defined evidence of compliance with state and
federal siatutes organized i the manner prescribed by VOA-MN. Addinonally, VOA-3N asthorized charter
schoals shall submat information 1o the authonzer m accordance wath the VOA-MN prescribed Annual
Submission Calendar. Management and operations of the school will be monitered by the authorizer and
reported in the Formal Sie Visit Beport and additionally as needed.  Ths section is ol scored

mdividually. The compliance binder and submission calendar are systems for ongoing monstonng of school
performance and compliance and compliance requirements are imbedded in previows sections.

CONTRACT RENEWAL CALCULATION
ViA-MN schools must achieve al beast a Satisfactory Rating (70% of points possible) in the Performance
Framewaork overall and meet the majority of standards in each performance area (Academic, Fmancial,
Organizational Performance) 1o be eligible for a three-year contract renewal and at least and an Exemplary
Rating (%07 of points passible) in the Performance Framewoark overall and meet the majonty of standards in
each performance area 1o be eligible for a five-year contract renewal.  All contract renewals will be for esther
three or five years. Fewer than three years does not provide enowgh information on whach to make a renewal
decison.

demic Standards Point Total: 11 ow of 14 poants
imancial Management Paint Totak 18 out of 20 points
rd Governance Point Total: 30 out of 34 pomis
fschool Management and Operations: 30 cut of 30 ponts

Parzally | Does Mot
Meels Meels Meet

Standard | Standard | Standard
Points | Foints | Poinis | Total Peints [Weyght | Percent
Pocademic B 3 L] 11 Sl 39.20%%
Finamce 18 L] L] 18 i1} 15,007
a0y ermnce B 2 L1} k) A3 13.24%
PV gmi O perations k1] L[] L[] kil 15 15.007%
Cirand Total &4 5 L[] Fout of ¥ | 100 | B5.53%

]
CONTRACT RENEWAL CALCULATIONS TABELE
YR1 YR YR3 YR4 | Average
Hating Hating Hating Rating | Hating
J0IR-2019 [2019-2020 |2020-2021 [ 2021-2022
IACADEMIC (50%%) B 20% 5000 I750% 3029% 41.52%
FINANCE (20%%) (200 200 (B XL LRI 19
IORGANIEATION (30%)
[BOARD 15,00 12.79% L5.00% 13.24% 14.01%
IGOVERNANCE
15%)
PAAMAGEMENT  [15.000%% 1500 L5.00% L5000 % 1500
IOFERATIONS
15%)
TOTAL [B9. 200 9T. 7% |85, Sl B5.53% 053
CUMULATIVE AVERAGE = 89.53%

LILA received a cumulative average of 89.53 percent over the contract term. The school is
performing well in all arcas, with the expectation of continuous academic performance
improvernent. Overall, LILA is a high-gquality school organization with the upmost potential that
VOA-MN is proud to have in our Network of auwthorized charter schools. Based on the calculations
above, LILA has earned a five-vear remewal contract.

VOAMN AUTHOREZING PROGRAM CONTACT INFORMATION:

Stephanie Olsen, Program Manager solsendiivoanm org

Phillip Morms, Academs: Performance Analyst phillip morisEveamn. ong
Rochel Perna, Financial Analyst rochel. pemadiivoamn.org
Roderick Haenke, Board Governance Analyst/ Constituent Services modenck haenke@Evoamn org

Drawn Maslowski, Program Admimistrative Assastant Dvvr. M bovovsheadnl vosman. org



	Introduction
	Volunteers of America of Minnesota Accountability Plan
	AUTHORIZER PUBLISHED SCHOOL PERFORMANCE REPORTS
	Renewal Process
	End-of-Term Evaluation



		2025-02-25T15:25:37-0800
	Digitally verifiable PDF exported from www.docusign.com




