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Dear Ms. Danielsen and Ms. Ford:

In a letter dated January 17, 2024, Authorizer VOA-MN notified KIPP North Star Academy (KNSA) that VOA-MN was placing
KNSA in Intervention Level I — Notice of Concern. As a normal course of our authorizer oversight of the school, VOAMN has
several concerns that continue to need to be addressed by the Board and Administration of the School. As a result, VOA-MN is
placing KNSA in Intervention Level II — Notice of Deficiency.

INTERVENTION Signs of further weakening performance identified | Letter from Authorizer to charter school Board of Directors
LEVEL TWO through routine monitoring; through detailing areas of deficiency and action required to address the
implementation, compliance. or performance deficiency.
Notice of Deficiency reviews; or by other means.
and

Failure to meet multiple contractual performance
standards/expectations; or repeated failure to meet | Authorizer may require charter school Board of Directors to

a single performance standard/expectation. approve a remediation plan containing specific improvement
objectives, technical assistance requirements, and schedule for
Significant failure to comply with applicable law remedial actions to be approved by the Authorizer.

or the conditions of the charter contract.

Continued evidence of poor financial health or
management.

CONCERN ONE - STUDENT ACADEMIC PERFORMANCE. The school has low academic performance.

VOA-MN Academic Performance Standard 1 - Students are performing well on state examinations in comparison to
students at schools they might otherwise attend (with similar demographics) as evidence of meeting their primary
statutory purpose of improving all pupil learning and all student achievement.

KNSA DOES NOT MEET STANDARD

For 2022, KIPP math and reading proficiency rates were below those of the comparison school.
For 2023, KIPP math, reading and science proficiency rates were below those of the comparison school.

For 2024, KIPP math, reading and science proficiency rates were below those of the comparison school (Jenny Lind
Elementary and Olson Middle School).

VOA-MN Academic Performance Standard 2 - Over the term of the contract, the school will maintain an average
state-determined minimum achievement level of (Increased + Maintained) as evidence of meeting their primary
statutory purpose of improving all pupil learning and all student achievement.

KNSA DOES NOT MEET STANDARD



For 2022, the school’s academic achievement level (improved + maintained) was 11.9% for math and 21.6% for reading, for a
score of “does not meet” on standard 2. The school’s combined score was only 16.8%. To earn a “meets standard” the
school's achievement level of "increased and maintained" must be 61.6% or higher.

For 2023, the school’s academic achievement level (improved + maintained) was 8.8% for math and 22.3% for reading, for a
score of “does not meet” on standard 2. The school’s combined score was only 15.6%. To earn a “meets standard” the
school's achievement level of "increased and maintained" must be 58.2% or higher.

For 2024, the school’s academic achievement level (improved + maintained) was 7.5% for math and 18.0% for reading. A score
of does not meet was awarded because the school’s combined score was only 12.8%. To earn a “meets standard” the school's
achievement level of "increased and maintained" must be 58.2% or higher.

VOA-MN Academic Performance Standard 3 - The difference between the “all-students” proficiency rate in
the school and any reportable student group proficiency rate will be reduced over the term of the contract in both
reading and math using state examination data as evidence of the school meeting their primary statutory purpose
of improving all pupil learning and all student achievement.

KNSA PARTIALLY MEETS STANDARD

For 2022, a score of “partially meets” was given because the school reduced the achievement gap in two out the four possible
areas. The achievement gap between the “All Students” group and the “Special Education” subgroup in both math and reading
from 2021 to 2022.

For 2023, a score of “partially meets” was given because the achievement gap was reduced or non-excitant in three of four
possible areas. The achievement gap between the Special Education group and the “All Students” group in both math and
reading is currently positive. The gap between the Free and Reduced population and the “All Students” group in reading was
reduced to 0.2%. The gap between the Free and Reduced population and the “All Students” group in math increased from 2022
to 2023.

For 2024, a score of “partially meets” was given because the achievement gap was non-excitant in three of four possible areas.
The achievement gaps between the Special Education group and the “all students” group in both math and reading are currently
positive. A score of partially meets was awarded because although the gap between the Free and Reduced population and the
“all students” group in reading remained unchanged from 2023 to 2024, it was not reduced.

o VOA-MN Outreach to the School: The authorizer publishes a “Scorecard” annually which includes school progress
meeting VOA-MN performance standards that are contained in the charter contract. Upon request, the VOA-MN
Academic Performance Analyst is available to explain or provide technical assistance on meeting VOA-MN
performance standards.

o Improvement Expectation and Timeline: The school must improve academic performance. To that end, the school
must revise and send to VOA-MN a long-term school academic improvement plan. The plan must focus on improving
student learning, performance, and student success in reading, math, and science. Given that there was no
improvement meeting VOA-MN standard from FY22-FY?24, the plan must incorporate data-driven determinations
identifying the specific areas of weakness and targeted academic improvement the school plans to focus on in the
current and coming school years; the standards-based, growth-oriented performance goals the school wants teachers
and students to achieve; and how the school plans to collaboratively meet these goals. The plan must incorporate
measures for academic growth (individual, grade, and schoolwide), student climate, accountability, family and faculty
engagement, and overall school performance. Finally, the plan must incorporate an analysis of the extent to which the
school budget is aligned to ensure the success of the school academic improvement plan.

CONCERN TWO - ENROLLMENT. The school continues to experience declining enrollment.

VOA-MN Management & Operations Standard 9 — The school could provide evidence that it is meeting its annual
student enrollment goals. KNSA DOES NOT MEET STANDARD

The school’s current FY25 working budget is 232 ADM (average daily membership). The stretch goal is 250-270 ADMs. The
school has experienced declining enrollment while trying to continue serving students well and have strong financial



performance. The building capacity is 609 ADMs to max out lease aid in a stable enrollment environment. The highest
enrollment was 658 ADM in two locations in 2019-2020 (FY20). Enrollment has sharply declined over the past five years:

Number of students (ADM) in 2020-2021: 657
Number of students (ADM) in 2021-2022: 563
Number of students (ADM) in 2022-2023: 379
Number of students (ADM) in 2023-2024: 263
Number of students (ADM) in 2024-2025 estimate: 232

The authorizer is aware the school is dependent on donations to sustain financial health on paper. In the FY25 working budget,
KNSA reports $1,082,000 in local revenue from the KIPP Foundation and Private Fundraising resulting in net income of
$46,000. Without these donations the budget would project a deficit of $1,036,000 for the year and cut into the school’s
$4,938,000 General Fund balance ending June 30, 2024. We appreciate the fundraising ability of KNSA and the generosity of
the school’s donors. This trajectory without donations would be dire for KNSA.

o VOA-MN Outreach to the School: VOA-MN last visited the school on November 7, 2024, during which time the
authorizer representative voiced concern about the school’s enrollment compared to the projection and the school’s
dependence on donations. Authorizer VOA-MN has observed several KNSA school board and finance committee
meetings in FY24 and FY25 and is available to take questions.

o Improvement Expectation and Timeline: In October 2025 KNSA leadership indicated that the school has contracted
with an outside firm to model possible enrollment and corresponding financial scenarios for the next five years. VOA-
MN suggested that this project be included in future board meeting agendas as an update, so progress is neatly tracked.
As of February 10, 2025, KNSA has not reported the outcome of the enrollment modeling to VOA-MN. The school
must also continue active student recruitment efforts and consider ways to further reduce non-instructional costs.

The VOA-MN Authorizing Program requests that this letter be an item of discussion during the next regular school board
meeting. The revised, board-approved School Academic Improvement Plan should be submitted to solsen@voamn.org by
April 4, 2025, unless otherwise negotiated by VOA-MN and the school. Regarding Concern Two (enrollment and fiscal
health), the authorizer will monitor improvement through monthly school board packets. Academic improvement and
enrollment will also be items of discussion during the VOA-MN spring informal school site visit.

In addition, authorizer VOA-MN anticipates that KNSA will actively participate and fully utilize the quality professional
development and relationship-building available through participation in the Annual Minnesota Charter School Leadership
Conference June 9-11, 2025, in Bemidji, Minnesota. Participation in the annual VOA-MN school leadership meeting and
conference is free to VOA-MN authorized schools, and attendance is a charter contract requirement. It was nice to have a
sizable KNSA delegation participating last year.

On January 31, 2025, VOA-MN sent KNSA its 2025 Scorecard. The school's cumulative performance is at 79%, which is just
below the percentage needed to earn a five-year charter renewal contract. The deficiencies articulated in this letter are also
contained in the 2025 Scorecard and will be taken into consideration when determining the length of the next KNSA charter
contract.

As always, please contact me or any member of the VOA-MN Charter School Authorizing Program Team with questions or for
technical assistance.

Sincerely,

At hani (loo

Stephanie Olsen, Manager
Charter School Authorizing Program
solsen@voamn.org / (612) 345-8271 w
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KIPP: Minnesota TOGETHER, A FUTURE
PUBLIC SCHOOLS Wwimiovt LimiTs

KIPP Minnesota Public Schools
School Improvement Plan Cover Letter
September 15, 2025

Dear Stakeholders,

We are pleased to share our 2025-2026 School Improvement Plan (SIP), which
reflects both a clear-eyed assessment of our current performance and a disciplined
path forward to accelerate student achievement and strengthen enrollment
stability. This plan is grounded in our commitment to ensuring that every student
develops the academic foundation—and increasingly, achievement in Math and
Reading—necessary to thrive in school and beyond.

Our Wildly Important Goals (WIGs) set a focused direction: increasing reading
proficiency from 11.9% to 13% and math proficiency from 2.8% to 5% by June 30,
2026, while stabilizing enrcllment at a minimum of 220 students and striving
toward a target of 270. These goals are ambitious yet attainable, supported by
targeted strategies.

Academically, we are concentrating our efforts on key “anchor grades"—2nd, 4th,
and 8th—where data indicates both urgency and opportunity. While we have
observed some regression due to the summer slide, particularly in early literacy, we
are responding with structured, high-frequency interventions in phonics, fluency,
and comprehension. In upper grades, exit ticket analysis and adaptive online
systems are driving a more responsive approach to addressing gaps in conceptual
understanding, particularly in math.

Importantly, our Thrive 45 intervention model is demonstrating measurable impact.
Students are making meaningful gains in foundational literacy skills and reading
comprehension, validating the effectiveness of consistent, targeted small-group
instruction. At the district level, we are also seeing encouraging upward trends, with
notable increases in both reading and math proficiency compared to this time last
year.

KPP Minnesota School Improvamant Pland Cover Letier | Beplamber 15, 20351



Beyond academics, this plan reflects a holistic commitment to student enroliment
success. Through initiatives such as expanded family engagement events, on-site
health services, and student recognition programs, we are strengthening the
ecosystem that supports learning. These efforts reinforce our belief that strong
schools are built through strong partnerships with families and communities.

Execution will be key. We are tightening data cycles, increasing the frequency and
rigor of progress monitoring, and aligning instructional practices to ensure that our
strategies translate into measurable outcomes. Weekly data reviews and shared
accountability structures will keep us focused on what matters most—student
growth and achievement.

This School Improvement Plan is both a roadmap and a call to action. With
disciplined implementation and collective ownership, we are confident in our ability
to accelerate progress and deliver on the promise we make to every student and
family we serve.

Thank you for your continued partnership and commitment.

Sincerely,
Dr. Shana Ford and Dr. Isreal Moses

KIFF Minnesota School improvemant Pland Cover Letier | Baplamber 15, 20251



Enrollment Improvement Plan

2025-26 School Year

KIPP MN Enrollment Vision: At KIPP Minnesota, our enrallment vision is to boldly sustain
and grow a thriving student body by ensuring our schools remain diverse, welcoming, and
deeply rooted in community—every day, in every neighborhood. We believe that access o
an excellent education is not reserved for a select few but is the right of all families,
regardless of background or starting point.

Our vision is rooted in the unwavering belief that schools flourish when they reflect the
communities they serve, when families are empowered as partners, and when enrollment
practices are proactive, inclusive, and fiscally responsible.

We are committed to:

= Diversifying enroliment by honoring our legacy African American families while
building strong connections with East African communities, creating a rich and
inclusive learning environment that mirrors the Twin Cities we serve.

= Empowering families as ambassadors through & robust Parent/Teacher
Organization that drives recruitment, strengthens our school's reputation, and
promotes opportunities for visibility and partnership.

= Enrolling students year-round and backfilling through the end of 5¥2026 to maintain
full claszsrooms, stable peer communities, and access to resources for all children.

1. WILDLY IMPORTANT GOALS (WIiGs)

2025-26 Academic Wildly Important Goal (WIG)

Enrollment Toincrease enrollment from 229 to 259 by October 1, 2025 %
Proposed To remain flat in enrollment from 229 to 220 by October 1, 2023,
Enrollment

Unapproved




2. LEADING INDICATORS: The leading indicators inform us how likely we are to achieve our
goal.

Leading Indicators 2025-26 Goal

Student Retention To%
% of stodents earodled af the end of the 2024-25 schaol pear
who relurned fov the A025-26 schoo! yeor

Total Applications

Application Conversion Ratio 0%

% of Appiications comverted into studem! enroliment

Enrollment 220 students
Enrafiment awrber 1o mointmin ADMS Current: 212 students

3. LAGGING INDICATORS: The lagging indicators measure the results that inform us how we
are performing against our goals.

Lagging Indicators 2025-26 Goal

First Day of School (FDOS5) Attendance T

Average Daily Membership (ADM)
Far Qclobsr 1-T5

Daily Attendance 0%

% of Appiications converted ints Studen! enrolment

4. BENCHMARK

2021-22 | 2022-23 | 2023-24 |2024-25 |2025-26

ACTUAL

Student Retention EL.2% T7.68% GB.02%
Total Applications 175 1325 6B
Conversion Ratio B1.7% FELS 95.59%
Total Enrollment | 581 444 270 232 TBD
{Barsed cor Det 1)
Fund Balance RS 5% = 57 £3.3%*




5. MARKET INDICATORS: Factors far the declining student enraliment:

a. Low Birth Rates

b. Gentrification

c. School Choice / Safety

d. Traditional Public School Districts

6. ENROLLMENT STRATEGIES

a. Strategy 1: Diversification
i.  To diversify our student body and focus an family groups from East Africa
ii. @Goal:To hawe 70 students enrclled from East Africa (Increase of 5%)

b. Strategy 2: Farent / Teacher Organization
i.  Helpwith outreach to families in the community
ii. ~ Goal: To hawe 5 parent volunteers who will also help promote school

c. Strategy 3: Year-Long Recruitment
i.  Backfill all year in grades K-8
ii.  Goal: Maintsin or Inrresse gur ADMs for the 2025-26 school year.

7. FINAMNCIAL ANALYSIS

AREAS BOARD APPROVED PROJECTED
Linapproved

Average Daily Membership {ADM) 153 218

Projected Met Income $£168.000 $35.201

How moch maney of the end of the pear

Days Cash on Hand (DCOH) 2123 days 221 days*

Debt to Service Ratio (DSR) 1.28 1.12

Fund Balance &7 £3.30%

Fecal Year End Assers

REPORTING CADEMNCE
= dth Tuesday of every menth report to KIPP MM team
= 4th Wednesday of the month report to the KIFP MM Board of Directors
= dth Thursday of the month report to schoo! autharizer, VOA
= dth Friday of the month report to KIPP MN familiss



