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Volunteers of America of Minnesota Accountability Plan 

 

According to Minnesota Statute 124E.01, subd.1, The primary purpose of mission-driven charter schools is to improve 

the learning, achievement, and success of all students. VOA-MN holds the schools it authorizes accountable in five 

major areas: academic performance, fiscal management, board governance, management and operations, and legal 

compliance. Each area may have multiple indicators of success and the charter school’s performance on each indicator 

will be rated.  
  

Rating Scale:  For each standard, a school earns points for contract renewal as follows:  
2 = Meets Standard   
1 = Partially Meets Standard    

0 = Does Not Meet Standard   

 

Weighting of Performance Measures used during the contract renewal process is as follows:  
50% weighting: Academic Program (statutory purposes, including primary purpose)   
20% weighting: Financial Sustainability  
30% weighting: Organization   

15% governance   
15% management & compliance   

  
 Combining Data Over the Contract Term  
Annual school performance results will be combined each successive year of the contract term wherever possible so that 

fluctuation due to small group size will be minimized and overall performance is accurately reflected.  

 

Contract Renewal Eligibility  
VOA-MN schools must achieve at least a Satisfactory Rating (70% of points possible) in the Performance Framework 

overall and meet the majority of standards in each performance area (Academic, Financial, Organizational Performance) 



to be eligible for a three-year contract renewal and at least an Exemplary Rating (80% of points possible) in the 

Performance Framework overall and meet the majority of standards in each performance area to be eligible for a five-

year contract renewal.  All contract renewals will be for either three or five years.  Fewer than three years does not provide 

enough information on which to make a renewal decision.  

 

Renewal contract length is based on an average of school’s performance over the term of the contract.  Renewal decisions 

for a three-year or five-year contract term will be based on two and four fiscal years of data respectively. 

 
If a school is performing below standard to receive a three-year renewal contract, but has agreed to the authorizer terms 

and conditions set forth in the School Improvement Plan to correct areas of deficiency, VOA-MN may agree to extend a 

school’s contract (not to exceed five years) to provide additional time for a school to improve performance as an 

alternative to termination.  If sufficient school improvement is not being made by the end of the 1st year of the extension, 

termination proceedings will commence.   
  
Intervention and Corrective Action  
VOA-MN schools that, prior to their year of contract renewal, fall below a Satisfactory Rating in the Performance 

Framework overall and/or in any performance area (Academic, Finance, Governance, Management/Operations) must 

enter into a School Improvement Plan that addresses the specific standards in the Performance Framework where the 

school performance is below Satisfactory.  
  
Closure Plan  
If the school does not meet the terms of the School Improvement Plan and attain a Satisfactory Rating by the end of 

the contract term, the school is a candidate for nonrenewal.  If the school’s contract is not renewed, the school must 

implement the Closure Plan as described in the school’s charter contract.  

 

Three essential questions guide our VOA-MN authorizer oversight and charter school accountability plan.  
  

• Academic Program Performance - Is the school’s Learning Program a Success?  
• Financial Sustainability – Does the School Exhibit Strong Financial Health?  
• Board Governance & Management/Operations - Is the organization effective and well run?  

 

In addition to VOA-MN defined “performance standards,” a charter school must also be meeting their statutory purposes 

which are measured as part of Academic Performance Oversight. 

REPORT PURPOSE: The Annual School “Scorecard” Report is the VOA-MN Authorizing Program’s official 

communication to the school on performance meeting statutory purposes and VOA-MN Performance Standards. The 

report is comprised of three sections aligned to the three essential questions that guide our authorizer oversight and charter 

school accountability plan. 
 

 
SECTION ONE 

Academic Program Performance - Is the school’s Learning Program a Success? 

 

All public schools, including charters, must fully participate in the state assessments - Minnesota Comprehensive 

Assessments. Data from state assessments and Title 1 Designation consistent with the state North Star system will be 

compiled and evaluated in the Annual VOA-MN Authorized Charter Schools Academic Performance Report by the 

authorizer.  Charter schools are required to meet the academic performance standards for which they agree to be held 

accountable in their charter contract.  The extent to which a school is meeting their Comprehensive Achievement and 

Civic Readiness requirements and additional statutory purposes are also measured in the Learning program section.  

  

The VOA-MN Charter School Authorizing Program publishes annually an Academic Performance Report on their 

network of authorized charter schools.  The report serves as a single annual source of academic program and performance 

information for all of our VOA-MN operational charter schools.  The report contains an analysis of annual and cumulative 

academic program, performance, and professional development data for each school.    

  



Content from the annual Academic Performance Report also serves as the basis for the school academic performance 

analysis contained in the statutorily required Contract Renewal Evaluation Reports, including evaluation of the extent to 

which the school has met their primary purpose during the contract term.   

  

The VOA-MN determined academic performance standards contained below are uniform for all VOA-MN charter 

schools.  The standards are contained in VOA-MN Charter Contract Addendum B (School Accountability and Authorizer 

Oversight System) and serve as the basis for both annual authorizer monitoring of school academic performance and 

contract renewal determinations.   VOA-MN’s academic performance standards/expectations are scored below.   

 

SCHOOL STATUTORY PURPOSES:  

 
❑ PRIMARY PURPOSE (M.S. 124E.01): The primary purpose of mission-driven charter schools is to improve the 

learning, achievement, and success of all students. 

PERFORMANCE STANDARDS / EXPECTATIONS: VOA-MN Academic Performance Standards 1-3. 

MEASURE: MCA exams and locally determined supplemental data based on nationally normed assessments. 

REPORTING: Progress meeting these expectations is a required element of the Annual Report and  

Comprehensive Achievement and Civic Readiness Plan. 
 

❑ STATUTORY PURPOSE II (MS 124E.01): Increase quality learning opportunities for all students. 

PERFORMANCE STANDARD / EXPECTATIONS: VOA-MN Academic Performance Standard 5. Locally 

determined, board approved annually.  

MEASURE: Locally determined, board approved annually. 

REPORTING: Progress meeting these expectations is a required element of the Annual Report and  

Comprehensive Achievement and Civic Readiness Plan. 

 

❑ ADDITIONAL PURPOSE (M.S. 120B.11): The school is to meet the outcomes adopted by the Commissioner 

for all public school students under Minnesota Statutes § 120B.11 (Comprehensive Achievement and Civic 

Readiness), applicable to K-12 school students. Specifically: all children are ready for school; all racial and 

economic achievement gaps between students are closed; all students are ready for career and college; all students 

graduate from high school. 

PERFORMANCE STANDARD / EXPECTATIONS: VOA-MN Academic Performance Standard 6. Locally 

determined, board approved annually. 

MEASURE / GOALS: locally determined, board approved annually for each of the outcomes.  

REPORTING: Element of the Annual Report and Comprehensive Achievement and Civic Readiness Plan. 

 

 

 

Figure 1 – Enrollment by Race/Ethnicity (Federal Definition) 

 



 

Figure 2– Enrollment by Other Criteria 

 

Academic Performance Standard 1 - Students are performing well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) as evidence of meeting the statutory purpose of mission-

driven charter schools, which is to improve the learning, achievement, and success of all students. A school may also use a 

nationally normed exam as a supplemental indicator.  

X 
2: Meets - School’s average proficiency rate exceeds the average performance of students in schools they might 

otherwise attend. 
  1: Partially Meets - School’s average proficiency rate meets or exceeds the average performance of students in 

schools they might otherwise attend in one or two subjects (math, reading and science) but not all three. 
  0: Does Not Meet - School’s average proficiency rate is less than the average performance of students in 

schools they might otherwise attend. 
Data Source:  Minnesota Department of Education 
Analysis: NCS is outperforming the comparison school, Minnesota Math and Science Academy in math, reading and 

science.    
 

     
 



 
    

Academic Performance Standard 2 - Over the term of the contract, the school will maintain a combined average state-

determined minimum achievement level of (Improved + Maintained) as evidence of meeting the statutory purpose of 

mission-driven charter schools, which is to improve the learning, achievement, and success of all students. (In 2025, the 

combined statewide average was 56.1% in math and 60.6% in reading.) 

  2: Meets - School's achievement level of "improved and maintained" is equal to or higher than the statewide 

average in both math and reading. 

 1: Partially Meets - School's achievement level of "improved and maintained" is equal to or higher than the 

statewide average in either math or reading but not both. 

 X 
0: Does Not Meet - School's achievement level of "improved and maintained" is below the statewide average in 

both math and reading. 

Data Source: North Star Academic Progress. A school may also use a nationally normed exam as a supplemental indicator. 
Analysis: The school’s academic achievement level (improved + maintained) was 35.3% for math and 50.5% for reading.  

 

     
    

Academic Performance Standard 3 - The difference between the “all-students” proficiency rate in the School and any 

reportable student group proficiency rate will be reduced over the term of the contract in both reading and math using state 

examination data as evidence of meeting the statutory purpose of mission-driven charter schools, which is to improve the 

learning, achievement, and success of all students. Imbedded CACR Standard: all racial and economic achievement gaps 

between students are closed. 
  2: Meets - The difference between the “all-students” proficiency rate and all student group proficiency rates has 

been reduced. 

 X 
1: Partially Meets - The difference between the “all-students” proficiency rate and at least one student group 

proficiency rate has been reduced. 
  0: Does Not Meet - The difference between the “all-students” proficiency rate and all reportable student group 

proficiency rates has increased. 
Data Source: Minnesota Department of Education. A school may also use a nationally normed exam as a supplemental 

indicator. 
Analysis: A score of partially meets was awarded because the school reduced the achievement gap in three of the six 

possible areas. (EL math, SPED math and SPED reading). 

 



   
    

Academic Performance Standard 4 - All teachers are supported through a school-wide professional development plan that 

is based on analysis of assessment data and directly linked to improving the learning, achievement, and success of all 

students. 

X 2: Meets - The school has adopted and followed a school-wide, data-driven professional development plan. 
  1: Partially Meets - The school has a school-wide professional development plan, but the reviewer could not 

conclude that the plan was tied to data-driven decision-making. 
  0: Does Not Meet - The school has not adopted a school-wide professional development plan. 

Data Source:  School Annual Report 
Analysis: NCS has adopted a school-wide, data driven professional development plan to improve student achievement of 

Minnesota standards in all areas of the curriculum including areas of regular academic, applied, and experiential learning 

through the high-quality professional development of all educators. Topics included, but were not limited to, LETRS 

(READ Act) training, Lexia training, Fastbridge training for student interventions, cultural competency training, and 

differentiated instruction. 

 

Academic Performance Standard 5 - The school is meeting their additional statutory purposes (MS 124E.01, Subd 1; 

Charter Contract Addendum B).  
 X 2: Meets - The school has a plan and is meeting their additional statutory purposes. 
  1: Partially Meets - The school has a plan for meeting their additional statutory purposes and is partially 

meeting them. 
  0: Does Not Meet - The school does not have a plan for meeting their additional statutory purposes and 

measuring progress. 
Data Source:  School Annual Report 
Analysis: In addition to its rigorous academic curriculum, NCS has increased quality learning opportunities for all students 

through a STEM program. The school has made significant progress in its efforts to strengthen the program. Students at 

NCS have access to a Design and Innovation Lab which has afforded students more choice and a greater voice in their 

learning.  The school is also tech-enabled and believes that access is integral to equity.  NCS has a robust 1:1 program that 

allows underserved and low-income students access to iPads and Chromebooks.  The school also provides authentic 

learning experiences that provide students with the opportunity to explore the coding, engineering and research fields. In 

addition, students at NCS can take advantage of flexible learning spaces. 

 

Academic Performance Standard 6 - The school is meeting the Comprehensive Achievement Civic Readiness goals (MS 

120B.11; Charter Contract Addendum B).  Refer to VOA Standard #3 for Achievement Gap goals. 

  

2: Meets - The school has a plan for meeting their Comprehensive Achievement and Civic Readiness (CACR) 

goals. The school met all its CACR goals as reported in the annual summary report submitted to MDE by the 

deadline established by MDE. 

X 
1: Partially Meets - The school has a plan for meeting their CACR goals. The school met some, but not all its 

CACR goals as reported in the annual summary report submitted to MDE by the deadline established by MDE. 

  0: Does Not Meet - The school does not have a plan for meeting their CACR goals. The school did not meet 

any of its Comprehensive Achievement and Civic Readiness goals as reported in the annual summary report 

submitted to MDE by the deadline established by MDE; or did not submit the annual summary report to VOA-

MN. 
Data Source:  School Annual Report / CACR Summary Report 
Analysis:  



 

Goal #1a All Students Ready for School  
Achieve at least 95% attendance 

Result: Goal Met  

Attendance was over 95% 

 

Goal #1b All Students Ready for School       

95% of students enrolled in kindergarten will successfully meet kindergarten completion requirement by the end of the 

school year.   

Result: Goal Met   

98% of students enrolled in kindergarten successfully met kindergarten completion requirements by the end of the school 

year.   

  

Goal #1c All Students Ready for School   

The school will develop at least five parent engagement activities over the course of the school year.   

Result: Goal Met   

The school successfully completed nine parent engagement activities. 

 

Goal #2a All Students Career and College Ready 

60% of students in grades K-12 will receive information about career and college or visit a college. 

Result: Goal Met  

Over 70% of the students received college-and-career ready information and/or visited a college in 2024-25. 

 

Goal #2b All Students Career and College Ready 

40% of 3rd – 12th grade students will meet or exceed the MCA Reading and Math proficiency in 2024-25. 

Result: Goal Not Met  

Math – 22.5% 

Reading – 29.2% 

 

Goal #3 All Students Graduate 

90% of the 12th grade students will meet NCS’s and MDE’s high school graduation requirements and successfully 

graduate. 

Result: Goal Met  

100% of all 12th grade students met the NCS’s and MDE’s high school graduation requirements and successfully 

graduated. 

 

Goal #4 All Students Prepared to be Lifelong Learners 

At least 60% of students in grades 5-8 will complete at least one project that demonstrates their ability to set a goal, track 

their progress, and reflect on their learning. 

Result: Goal Met  

Over 75% of students in grades 5-8 engaged in successful STEM projects that demonstrated their ability to set a goal, track 

their progress, and reflect on their learning. 

 

 

SECTION TWO 

FINANCIAL SUSTAINABILITY – Does the School Exhibit Strong Financial Health? 

 

Charter schools receive public funds and must meet generally accepted standards of fiscal management. It is VOA-MN’s 

duty to ensure that the schools are responsible stewards of public funds.  The charter school shall provide VOA with a 

copy of its draft and final annual budgets and monthly cash flow projections for each fiscal year by July 1 of each fiscal 

year.  VOA-MN shall use submitted budget and cash flow statements, along with any other relevant information, to 

determine if the charter school has a realistic balanced budget plan for the current year.  VOA-MN shall use the financial 

statements presented in the charter school’s annual financial audit, along with any other relevant information, to determine 

if the charter school maintained a balanced budget during the prior year.  Schools are expected to have audits that are free 

of all findings.      

  



The VOA-MN Charter School Authorizing Program publishes annually a School Financial Oversight Report on their 

network of authorized charter schools.  The parties acknowledge that the Minnesota Charter Schools Law requires a 

charter school to meet generally accepted standards of fiscal management.  This requirement has two underlying purposes: 

to monitor the financial health of the school and compliance with state and federal laws, including proper use of public 

funds.  The report will contain an evaluation of school performance meeting the VOA-MN financial standards.   

  

The VOA-MN determined school financial standards contained below are uniform for all VOA-MN charter schools.  The 

standards are contained in VOA-MN Charter Contract Addendum B (School Accountability and Authorizer Oversight 

System) and serve as the basis for both annual authorizer monitoring of school financial health and contract renewal 

determinations. The authorizer will monitor school performance meeting these standards on an ongoing basis and the 

standards will be evaluated in the annual VOA-MN Network Finance Report.  The standards also serve as the criteria for 

contract renewal determinations.  VOA-MN’s school financial standards/expectations are scored below.  

  

Financial Standard 1 - The School maintains a balanced budget (not including a board-approved General Fund balance 

spend down). 

 X 2: Meets - Surplus position 

  1: Partially Meets - N/A 

  0: Does Not Meet - Deficit position       

Data Source: Original and revised budgets, annual financial audit report, monthly income statements. 

Analysis: The school board approved an original FY25 budget in June 2024 projecting 861 ADM and a surplus of 

$486,790. The budget was revised and approved in June 2025 estimating 957 ADM and a surplus of $469,204.  

  

The school ended FY 2025 reporting 952 ADM at year-end and a surplus of $1,551,278. On pages 1-2 the Executive Audit 

Summary states in part:  

  

Budget to Actual – Total General Fund revenues on a net basis were $327,119 (or 1.89%) lower than the 

final budgeted amount while total expenditures were $1,389,501 (or 8.31%) lower than the final amended 

budget. As part of any budget update initiated for fiscal 2025-26, the Board will want to take these 

variances into consideration in order to limit budget differences to every extent possible. We recommend 

that budget variances in a charter school environment (which is more volatile than in a traditional school 

environment but on a much smaller scale) be limited to 1% to 2% on either side of zero to the extent 

practical once the educational program has stabilized. This may involve tightening up the budget 

development and monitoring process to ensure that net variances remain within those parameters and 

would generally include continuing to undertake at least one mid-year budget amendment to update budget 

assumptions. 

  

Overall, the school has maintained a balanced budget for FY 2025. 

 

 

Financial Standard 2 - The school is compliant with state and federal financial reporting deadlines and laws (including the 

proper use of public funds) and the submission of financial items on the VOA-MN Annual Submissions Calendar, 

excluding the financial audit covered in Standard Three.   

X 2: Meets - 2 = Never missed 

  1: Partially Meets – Missed one time 

  0: Does Not Meet - Missed > 1 time 

Data Source: Preliminary UFARS data, ADM report, final UFARS data. 

Analysis: The VOA-MN financial analyst did not discover any missed state or federal financial reporting deadlines through 

June 2025. 

 

 

Financial Standard 3 - The School’s financial audit is submitted to the Minnesota Department of Education, Office of the 

State Auditor and the authorizer by December 31.   



 X 2: Meets - Submitted 

  1: Partially Meets – N/A 

  0: Does Not Meet - Not submitted 

Data Source: Email and attached MDE documentation from the School confirming the submission of the audit report. 

Analysis: The school submitted its financial audit to the MDE by December 31, 2025. 

 

 

Financial Standard 4 - Schools are expected to have audits that are free of all findings. (If the school receives a legal 

compliance finding for late payment of bills that is also uncovered in the financial analyst’s review of the check registers, it 

will be rated in Standard Four and noted in Standard Five.)   

 2: Meets – No findings 

  1: Partially Meets - 1 or more “significant deficiency” finding(s) 

 X 0: Does Not Meet - 1 or more “material weakness” or legal compliance finding(s) 

Data Source: The School’s financial audit report. 

Analysis: The school’s FY25 financial audit contained one legal compliance finding, Prompt Payment of Claims, as 

noted on page 83 of the audit. 

 

   

Financial Standard 5 - The School is current on all financial obligations, including, but not limited to: pension payments, 

payroll taxes, insurance coverage and loan payments. The school reports late payments in the monthly financial reports. 

Data  

X 2: Meets - Never late 

  1: Partially Meets - Late 1-2 times 

  0: Does Not Meet - Late > 3 times 

Data Source: Monthly check registers, cash flow projections, board meeting agendas and minutes. 

Analysis: The VOA-MN financial analyst discovered many delinquent or late payments to vendors of the school through 

June 2025. Since the school received an audit finding on late payments reported in Standard Four, they will be held 

harmless in this standard. 

 

  

Financial Standard 6 - The school provides VOA-MN and school board members with monthly financials. June financial 

reports may be delayed until year-end journal entries are completed. Monthly financials include at least the following: 1) 

detailed income/expense report, 2) cash flow projection, 3) check register, and 4) current enrollment (Average Daily 

Membership). The board should review and approve the financials at each board meeting. (The school is responsible for 

including a description for each item on the check register and an explanation for any check sequence gaps.)   

X 2: Meets - Never missed 

  1: Partially Meets - Missed 1-2 times 

  0: Does Not Meet - Missed > 2 times 

Data Source: Board packets. 

Analysis: The school has consistently provided required monthly financial reports to VOA-MN and the board through June 

2025. 

 

  



 

Financial Standard 7 - The School develops and maintains a targeted General Fund balance determined by the School 

Board.  For the finance report, VOA-MN also determines a standard for fund balance annually based on items such as 

school funding trends and funding holdbacks.   

 2: Meets - 20% or > 

  1: Partially Meets -15-20%      

 X 0: Does Not Meet - < 15% 

Data Source: The school’s General Fund balance policy, monthly financial reports, board meeting agendas and minutes. 

Analysis: The table below contains the history of the school’s General Fund balance/SOD calculation: 

  

FOUR YEAR FUND BALANCE HISTORY 

  FY 2022 FY 2023 FY 2024 FY 2025 

Fund Balance Amount $2,569,590 $599,534 $61,371 $1,612,649 

Fund Balance Percent 41.39% 6.17% .31% 13.45% 

  

The school boards approved General Fund balance policy states: 

  

The school will strive to maintain a minimum unassigned general fund balance of between 10-15% of the 

annual expenses. In the event of a combined unassigned fund balance of less than 10% of annual 

expenses, the school administration and board of directors will take immediate financial and budgetary 

action to retain the minimum unassigned fund balance percentage. 

  

The school has increased enrollment and thereby increased the General Fund Balance by 13% from FY24 to FY25. 

See Standard One for more information on the larger than expected FY25 surplus. 

  

Financial Standard 8 - The School Board has a finance committee that meets regularly to review financial reports.   

X 2: Meets - 8-12 meetings/year 

  1: Partially Meets -5-7 meetings/year 

  0: Does Not Meet - 0-4 meetings/year                   

Data Source: Board meeting agendas and minutes. 

Analysis: The school has a finance committee that meets on a regular basis. The committee met eleven times in FY 2025. 

  

Financial Standard 9 - All finance committee members exhibit working knowledge of financial oversight.   

 X 2: Meets - All committee members have received formal/informal training during the year relating to their roles 

and responsibilities on the finance committee. 

  1: Partially Meets – N/A 

  0: Does Not Meet - Some committee members have not received formal/informal training during the year 

relating to their roles and responsibilities on the finance committee.   

Data Source: Query school board members, board meeting agendas and minutes. 

Analysis: All finance committee members received training during FY 2025 as stated in an email from the school on June 

25, 2025: 

  

The Finance committee training was held during our board retreat on 04.22.2025, it covered multiple 

topics including sources of revenue, budgeting, interpreting financials and board oversight. The training 

was provided by Creative Planning. The training was attended by all members of our board and finance 

committee. 

 

Financial Standard 10 - The school is not in Statutory Operating Debt (SOD).   

X 2: Meets - The school is not in SOD 



  1: Partially Meets – N/A 

  0: Does Not Meet – The school is in SOD 

Data Source: The School’s budget, board meeting agendas and minutes, financial audit. 

Analysis: The school is not in Statutory Operating Debt. 

 

 

SECTION THREE 

SCHOOL BOARD GOVERNANCE & OPERATIONS - Is the organization effective and well run? 

 

   

PART ONE: SCHOOL BOARD GOVERNANCE 

 

Effective board governance is essential to the successful start-up and operation of a public charter school.  The diversity of 

charter school board memberships – teachers, parents, community leaders, and volunteers – heightens the importance of 

consistent expectations and development activities.    

  

The authorizer regularly monitors the performance quality of the school board based on authorizer observations; 

interviews with the director, board and faculty; and the review of school policies, reports and board meeting minutes.  A 

school must have a governance model that provides quality oversight by ensuring that there are checks and balances 

between the board and the school administrators.    

  

A school board is responsible for developing, implementing, and assessing policy; defining sound employee relations; 

conducting open meetings; recognizing and conforming to the legal mandates imposed by state and federal laws; and 

governing within the limits of a delegation of state authority – as a nonprofit and public-school board.  Additionally, the 

board has an obligation to assess its successes and failures; inform the public of all deliberations and decisions; promote 

accountability; enhance public understanding of its mission; conform to standards of ethical behavior; provide a 

framework for setting goals; and develop strategic plans for the accomplishment of those goals.  

  

The VOA-MN Charter School Authorizing Program publishes annually a School Board Governance Report on their 

network of authorized charter schools.  The purpose of this report is to be a single annual source on the board operations 

and compliance of the VOA-MN authorized charter schools.  Authorizer VOA-MN also observes a minimum of two 

school board meetings annually.    

  

The VOA-MN determined school board governance standards contained below are uniform for all VOA-MN charter 

schools.  The standards are contained in VOA-MN Charter Contract Addendum B (School Accountability and Authorizer 

Oversight System) and serve as the basis for both annual authorizer monitoring of school board performance and contract 

renewal determinations.  The authorizer monitors school performance meeting these standards on an ongoing basis and 

the standards will be evaluated in the annual VOA-MN Network Governance Report.  The standards also serve as the 

criteria for contract renewal determinations.  VOA-MN’s school board governance standards are scored below.  

 

  

Governance Standard 1 - The board of directors met its governance model requirements laid out in its bylaws and 

membership requirements as required by Minnesota Statute. 

  2: Meets - The board structure meets bylaws and state statute. 

 X 1: Partially Meets - The board did not meet requirements for the entire fiscal year. 

  0: Does Not Meet - The board’s structure does not meet bylaws and/or state statute. 

Data Source: School Annual Report, School Website, Bylaws 

Analysis: The school partially met this standard. Until a fifth board member was appointed in February, the school had 

only 3 to 4 board members. 

  

  

Governance Standard 2 - The board of directors has the necessary knowledge to fulfill the responsibilities contained 

in Minn Stat 124E.07, Subd. 6. (Duties), including knowledge in finance/budget, policy/legal, personnel/employment, 

and education. 



X  2: Meets - The board has a plan with evidence of training consistent with the plan to ensure members have the 

necessary knowledge in the areas of finance/budget, policy/legal, personnel/employment, and education. 

  1: Partially Meets - The board has a plan but is unable to provide evidence of completion of board member 

training to ensure members have the necessary knowledge in the areas of finance/budget, policy/legal, 

personnel/employment, and education. 

  0: Does Not Meet - The board does not implement a plan to ensure board members have the necessary knowledge. 

Data Source: The school submits a completed Board Roster Table twice a year that includes information 
confirming that new board members received orientation. The first is submitted by January 15. The 
second is sent at the end of the fiscal year by June 30. 

Analysis: The school met this standard. The Board had a training plan to ensure members have the necessary 

knowledge in the areas of finance/budget, policy/legal, personnel/employment, and education. A board development 

plan/training plan has been submitted to VOA-MN. 

 

Governance Standard 3 - The board adheres to an orientation process for bringing on new members. 

X 2: Meets - The board adheres to a thorough process for the orientation of new board members. 

  1: Partially Meets - The board has a process for the orientation of new board members, but it is not consistently 

followed. 

  0: Does Not Meet - The board does not have a membership orientation process for new board members. 

Data Source: Board Minutes, Interview, Board Development Plan and/or Board Training Plan, Interview 

Analysis: There was one new board member. New board member Ali Mahamud received full orientation and training. 

  

  

Governance Standard 4 - The board of directors complies with initial and ongoing training requirements set forth in 

Minn. Stat 124E.07, Subd 7 (Training): governance, financial, and employment policies and practices. 

 

X 
2: Meets - All board members comply with Minnesota law regarding board training requirements. 

  1: Partially Meets - One board member did not fully comply with Minnesota law regarding board training 

requirements and was removed. 

  0: Does Not Meet - More than one board member did not fully comply with Minnesota law regarding board 

training requirements. 

Data Source: Annual Report, School Website, Board Minutes and Documents 

Analysis: The school met this standard. The school provided evidence that all ongoing and new board members 

received required training per page 3 of the school’s Annual Report. 

  

  

  



Governance Standard 5 - The board of directors completes a self-evaluation each year. 

 

X 
2: Meets - The board completes a formal self-evaluation each year. 

  1: Partially Meets - The board competes informal self-evaluations during one or more board meeting(s). 

  0: Does Not Meet – The board did not complete a self-evaluation. 

Data Source: Board Minutes, Board Development Committee Minutes 

Analysis: The school met this standard. The Board completed a formal self-evaluation as documented in the March 25, 

2025 board meeting minutes. 

  

Governance Standard 6 - The board of directors will comply with MN Open Meeting Law, Chapter 13D, and 

maintain a quorum for all board meetings. 

X  2: Meets - The board has no infractions of MN Open Meeting Law. 

  1: Partially Meets - The board has 1 infraction of MN Open Meeting Law. 

  0: Does Not Meet - The board has 2 or more infractions of MN Open Meeting Law. 

Data Source: Monthly Logs of Meeting Minutes, Meeting Minutes, Interview 

Analysis: The school met this standard. The Board was compliant with MN Open Meeting Law. The date, time, and 

location of all meetings are listed on the website. Links for agendas and up-to-date minutes are on the school’s website. 

An opportunity for the public to address the Board is provided during all Board meetings. Meetings are held in person. 

  

  

Governance Standard 7 - The board regularly reviews, updates, and approves its bylaws. The bylaws are consistent 

with state law. 

X 2: Meets - Bylaws are consistent with state law and the board reviews them regularly. 

  1: Partially Meets - Bylaws are consistent with state statute but are not reviewed regularly. 

  0: Does Not Meet - Bylaws are inconsistent with state statute. 

Data Source: School Website, Board Minutes, Bylaws, Interview 

Analysis: The school met this standard. Bylaws are consistent with state law and the board reviewed them at the 

January 2025 board meeting. 

  

  

Governance Standard 8 - The Board of Directors adheres to board member election requirements set forth by state 

statute. 

 X 2: Meets - All requirements were met. 

  1: Partially Meets – N/A 

  0: Does Not Meet - Election requirements were not met. 

Data Source: Board Minutes, Bylaws, Board Policies, Interview 

Analysis:  The school met this standard. The Board of Directors adhered to board member election requirements set 

forth by state statute. The election was held more than 30 days after the election was announced and occurred on a day 

when the school was in session. 
1. Election Date: May 27, 2025 

2. Date of Election Announcement: April 24, 2025 

3. Was the election held on a day school was in session? Yes 

  

  

Governance Standard 9 - The board conducts an annual evaluation (including all aspects of the position description) 

of the performance of the school leader through a defined annual evaluation process. 



 

X 
2: Meets - The board completed a formal evaluation of the school leader including all aspects of the job description. 

  1: Partially Meets - The board completed an evaluation of the school leader but not on all aspects of the job 

description. 

  0: Does Not Meet - The board did not complete an annual evaluation of the school leader. 

Data Source: Annual Report, Board Minutes, Committee Minutes, Board Documentation 

Analysis: The school met this standard. The Board conducted an evaluation of the school leader at the May board 

meeting 

  

  

Governance Standard 10 - The board has a board-approved professional development plan for the school director (if 

applicable as required by Minn. Stat. 124E.12, Subd. 2). 

 

X 
2: Meets - A professional development plan for the non-licensed individual(s) was documented in the school’s 

annual report or the school’s director holds an administrative license. 

  1: Partially Meets – N/A 

  0: Does Not Meet - A professional development plan for the non-licensed individual(s) was not documented in the 

school’s annual report. 

Data Source: Annual Report, Board Minutes, Board Chair Communication. 

Analysis: The school met this standard and has a professional development plan for the leader. 

  

  

Governance Standard 11 - The board of directors monitors the organization's adherence to school board policies. 

X 2: Meets - Meeting minutes include three or more examples of the board monitoring the organization's adherence to 

school board policies. 

  1: Partially Meets - Meeting minutes includes one or two examples of the board monitoring the organization's 

adherence to school board policies. 

  0: Does Not Meet - Meeting minutes include no evidence of the board monitoring the organization's adherence to 

school board policies. 

Data Source: Board Meeting Minutes, Interview 

Analysis: The school met this standard. Meeting minutes include three or more examples of the board monitoring the 

organization’s adherence to school board policies, such as ensuring the school follows policies on admissions and 

enrollment, student discipline, purchasing/procurement and contracting, and employee time‑off and whistleblower 

protections. 

   

  

Governance Standard 12 - The board of directors provides ongoing oversight of school academic performance. 

 

X 
2: Meets - Meeting minutes include evidence of regular oversight of school academic performance. 

  1: Partially Meets - At least half of the board meeting minutes include evidence of oversight of school academic 

performance. 

 0: Does Not Meet - Less than half of the board meeting minutes or less include evidence of oversight of school 

academic performance. 

Data Source: Board Meeting Minutes 

Analysis: The school met this standard. The Board of Directors provided ongoing oversight of the school’s academic 

performance at 10/11 of the regular board meetings. Academics and academic data have been reviewed or discussed at 

the following board meetings: September, October, November, December, January, February, March, April, May and 

June. 

Some academic performance data shared include: 



• ELL, SPED, and Preschool academic programs 

• Online Program implementation 

• FastBridge testing 

• MCA data 

• WIDA data 

• After-school enrichment programs 

• School improvement plan 

• Annual Report 

• Curriculum mapping 

• End of year academic data 

• Teacher evaluations 

• Resources for newcomer students 

• Review of scope and sequence  

• Professional development 

• Distance Learning 

  

  

Governance Standard 13 - The school maintains a high level of parent, teacher and student satisfaction rates based on 

school-conducted surveys and student/faculty retention rates. 

 

X 
2: Meets - All of the following criteria are met: high levels of satisfaction of parent satisfaction is based on survey 

results of over 80%; high levels of student satisfaction based on achieving over 80% retention rates; and high levels 

of teacher satisfaction based on achieving over 80% staff retention rates. 

  1: Partially Meets - Two of three criteria are met: high levels of satisfaction of parent satisfaction is based on 

survey results of over 80%; high levels of student satisfaction based on achieving over 80% retention rates; and 

high levels of teacher satisfaction based on achieving over 80% staff retention rates. 

  0: Does Not Meet - Less than two of three criteria are met: high levels of satisfaction of parent satisfaction is based 

on survey results of over 80%; high levels of student satisfaction based on achieving over 80% retention rates; and 

high levels of teacher satisfaction based on achieving over 80% staff retention rates. 

Data Source: School Annual Report, Board Minutes, School Data, Interview 

Analysis: The school met this standard. The school met all three criteria.   

1. Staff retention rate was 90%.  

2. Student retention rate was 90%.  

3. Parent survey data showed an 85% satisfaction rate. 

   

  

Governance Standard 14: Board documents are distributed to all board members and VOA-MN at least 3 days prior 

to a board meeting.  

  

X 
2: Meets - Board documents were distributed to all Board members and VOA-MN at least 3 days prior 
to each board meeting. 

  1: Partially Meets - Board documents were not distributed to all Board members and VOA-MN one or two times. 

  0: Does Not Meet - Board documents were not distributed to all Board and VOA-MN members three or more 

times. 

Data Source: Monthly Board Minute Review Logs, Board Chair Statement 

Analysis: The school met this standard. VOA-MN records show Board documents were distributed to all Board 

members and VOA-MN at least 3 days prior to each board meeting. 

  

  



Governance Standard 15 - The board of directors maintains a Board Documents Binder which includes meeting 

minutes, bylaws and articles of incorporation and financial statements; and statutory requirements for posting board 

related information on the school’s website. 

X 2: Meets - A complete Board Documents Binder is kept includes meeting minutes, bylaws and articles of 

incorporation and financial statements; and the school’s website includes the statutory requirements for posting 

board-related information. 

  1: Partially Meets - Complete information is available both in a binder and on the school's website; but there are 1-

2 incidents of minutes not being posted after board approval. 

  0: Does Not Meet - Information is incomplete in the binder or on the school's website. 

Data Source: School Website, Board Documents Binder 

Analysis: The school met this standard. Board documents are organized and stored in the school's office. A review of 

the school’s website demonstrated that the statutory requirements for posting board-related information was present. 

  

  

Governance Standard 16 - The board has a policy review calendar and reviews and updates its policies as needed or 

required by state law. 

X  2: Meets - The board has a thorough policy review calendar/plan and review policies as a regular component of 

regular board meetings. 

  1: Partially Meets - The board has a policy review calendar/plan but policies were not regularly reviewed. 

  0: Does Not Meet - The board did not have a calendar/plan for policy review and/or reviewed just a few policies 

during the year. 

Data Source: School Website, Annual Report, Board Minute Review Log, Board Minutes, VOA Visit Review, 

Governance Committee Minutes, Interview 

Analysis: The school has met this standard. Policies have been reviewed in July, September, October, February, 

March, April, May and June. Some of the policies reviewed include: 

• Purchasing, Procurement, and Contracting Policy  

• Family Medical Leave Policy 

• Expense Reimbursements Policy 

• Employee Time off Policy 

• Whistleblower Protection Policy 

• Disability Nondiscrimination Policy 

• Chemical Use and Abuse Policy 

• Protection and Privacy of Student Records 

• Access to Public Data Policy 

• Mandated Reporting of Child Neglect and Abuse 

• Student Discipline 

• Student Cell Phone  

• Admission and Enrollment Policy 

• Family Medical Leave  

• Expenses Reimbursements  

• Harassment and Violence Policy 

• Drug free workplace/Drug Free School 

• Promotion and Acceleration  

  

 

 

 

SECTION PART TWO: SCHOOL MANAGEMENT AND OPERATIONS  
 

Effective day-to-day operations of a charter school support the Learning Program.  A well-run school provides an 

environment in which staff and students can perform at the highest possible level and more effectively reach the school’s 



goals.  Management and operations of the school will be monitored and reported by the authorizer using the Formal Site 

Visit Rubric.  The standards also serve as the criteria for contract renewal determinations.  Authorizer standards for school 

management and operations are scored below.  

 

M/O Standard 1 - Mission and vision are central to the school’s identity and inform all decision-making processes.  The 

school’s learning program exemplifies the mission and vision of the school. 

 X 
2: Meets - Mission and vision are central to the school’s identity and inform all decision-making processes.  

The school’s learning program exemplifies the mission and vision of the school. 
  1: Partially Meets - Mission and vision are displayed in the facility, on website and in annual report, but 

evidence that they guide decision-making and programming are missing. 
  0: Does Not Meet - Mission and vision are not used to guide school’s decision-making. 

Data Source:  Annual school site visits, annual submission calendar document review, discussions with school leadership 
Analysis:  
NEW CENTURY CAMPUS 

 

SCHOOL MISSION: To provide a high-quality education to nurture and inspire a community of learners through an innovative, 

holistic approach to education that embeds science and technology. 

 

SCHOOL VISION: Create a STEM-based curriculum model that provides an education that is vibrant and alive, and acknowledges 

and maintains our students’ backgrounds while preparing them for their lives as successful members of our diverse and technologically 

advancing society. 

 

DESCRIPTION OF HOW SCHOOL IS MEETING MISSION AND VISION: 

1. The school governance (the board) and school administration are in place to ensure the school achieves its mission and vision. 

2. Mission and vision statements are posted on the walls and TV screens throughout the facility. STEM displays are throughout 

the facility as well and a part of the daily learning objectives posted in the classrooms.  College banners are also displayed 

throughout the facility to emphasize that the school is college-prep. Mission and vision statements are posted on the school 

website as well as NCS publications. 

3. All programs and staffing are in place in order to accomplish the mission and vision. 

4. The NCS Academic Calendar, NCS Calendar of Student Enrichment Activities, the NCS Parent Involvement Calendar, and the 

organization of Teams and Committees show evidence that the school’s mission to “provide a high-quality education to nurture 

and inspire a community of learners through an innovative, holistic approach to education that embeds science and technology” 

is central to the school’s learning program and decision-making process. 

 

COMPASS ACADEMY CAMPUS 

(There was a school leadership and authorizer discussion during the school visits regarding whether the mission and vision should be 

consistent for both campuses.) 

 

SCHOOL MISSION: Empower students by equipping them with the skills and leadership to thrive in the 21st century and make a 

positive impact. 

 

SCHOOL VISION: Create a dynamic learning and leadership environment where students are nurtured and inspired, actively engaged 

and challenged to lead their own learning through hands-on experiences and creative endeavors in STEM, art, and service-learning. 

 

DESCRIPTION OF HOW SCHOOL IS MEETING MISSION AND VISION:   

1. The school governance (the board) and school administration are in place to ensure the school achieves its mission and vision. 

2. Mission and vision statements are posted on the walls and TV screens throughout the facility. STEM displays are throughout 

the facility as well and a part of the daily learning objectives posted in the classrooms.  College banners are also displayed 

throughout the facility to emphasize that the school is college-prep. Mission and vision statements are posted on the school 

website as well as NCS publications. 

3. All programs and staffing are in place to accomplish the mission and vision. 

4. The Compass Academic Calendar,  Compass Calendar of Student Enrichment Activities, the Compass Parent Involvement 

Calendar, and the organization of Teams and Committees show evidence that the school’s mission to “empower students by 

equipping them with the skills and leadership to thrive in the 21st century and make a positive impact” is central to the learning 

program and decision-making process. 

 

 

  

M/O Standard 2 - The school has a plan for Service Learning that connects classroom learning with real life lessons that 

come through service. 

https://drive.google.com/file/d/1MCXHIMLU7uRrmKEOTTCeXzldyrGK_QrK/view?usp=drive_link
https://docs.google.com/document/d/1nLoxyfxIYihQVtBq2tuTy8x1dsNPOzsM/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://drive.google.com/file/d/1wJ2edW1RgzyY5nNNidsprftJOGt0zlz2/view?usp=drive_link
https://docs.google.com/document/d/1qj_4-KgEgf9q05mEwgbDn3twv5nT-SMw/edit
https://drive.google.com/file/d/1MCXHIMLU7uRrmKEOTTCeXzldyrGK_QrK/view?usp=drive_link
https://docs.google.com/document/d/18-AFqy3nWyEYL4IvWIF24eNFVOr53UKC/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/document/d/1K2CtwBeIrW0NBizNh0MZTMOwplYrkN2Q/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/document/d/1K2CtwBeIrW0NBizNh0MZTMOwplYrkN2Q/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/document/d/1qj_4-KgEgf9q05mEwgbDn3twv5nT-SMw/edit


 X 
2: Meets - The school has a plan for Service Learning that connects classroom learning with real life lessons 

that come through service. 
  1: Partially Meets - The school has a service-learning plan, but without evidence of a connection between the 

plan and service activities. 
  0: Does Not Meet - The school does not have a plan for service learning.  School does not engage in service. 

Data Source:  Annual school site visits, annual submission calendar, document review, discussions with school leadership 
Analysis:    
The service-learning plan is the same for both campuses. 

BRIEF DESCRIPTION OF SCHOOLS SERVICE-LEARNING PLAN: NCS has a Service-Learning Plan.  The school plan 

includes service learning through environmental awareness education.  The school’s plan is guided by the concept of “Re-Use, Reduce, 

and Recycle.” Shelbi Pool is the Service-Learning Coordinator for the district. 

There was an authorizer/school leadership discussion regarding the “learning” component and the need for it to be strengthened in the 

school’s service-learning plan and activities. 

 

 

M/O Standard 3 - The school maintains a safe and healthy environment per state and federal guides and board policy.  

(e.g., facility /ADA, building inspections, school liability insurance, student medical / health matters, school drills).   

X 
2: Meets - The school can provide evidence that it complies with health and safety requirements for public 

schools. 
  1: Partially Meets - The school is making progress approaching standard. 
  0: Does Not Meet - The school could not provide evidence of compliance with health and safety requirements 

for public schools. 
Data Source:  Annual school site visits, annual submission calendar, document review, discussions with school leadership 
Analysis:  
There was an authorizer/school leadership discussion of the importance of the school inviting the police and fire department to visit 

annually, perhaps to have pictures with students or share on the topic of safety.  This is suggested so law enforcement is familiar with 

the school. 

 

NEW CENTURY CAMPUS 

 

Faculty have received the required back-to-school training on health and safety procedures.   X  Yes        No 

 

List of present school year back-to-school health and safety-related professional development training:  

Emergency Action Plan 

Plan/calendar of school safety drills FY25-FY26 

Health and Wellness Policy 

Health and Wellness Plan 

Health and Safety training PD 

   

School complies with MS 121A.035 – Crisis Management Plan.     X  Yes        No 

(NOTE: School term: Emergency Action Plan) 

  

Number of fire drills completed in the current school year    1  . 

Number of fire drills completed in the previous school year: 5   .  (req. five annually) 

  

Number of lockdown/safety drills completed in the current school year   1  . 

Number of lockdown/safety drills completed in the previous school year  5    .  (req. five annually) 

  

Number of tornado drills completed in the current school year   0  . 

Number of tornado drills completed in the previous school year    1  . (req. one annually)  

  

Number of bus evacuation drills completed in the current school year:   1  . 

Number of bus evacuation drills completed in the previous school year:    1  . (req. one annually)   

  

Designated crisis management person / team members:   

Head of School (Dr. Ali), Principal (Shelbi Pool), Office Manager (Mariam Mohamud), Facility Manager (Cheng Kong), Teacher 

(Mohammed Abuzar), ESE Teacher (Chris Garcia), School Dean (Omar Ahmed). 

https://drive.google.com/file/d/1oXqnBL6eqipvkND3XHqq1fvwUX0LjwOo/view?usp=drive_link
https://drive.google.com/file/d/1nskKn4J4SRonsKI0lAdDjCwYNMjDA9Vd/view?usp=drive_link
https://docs.google.com/document/d/1e9fyeWpi0oJ5irz8nmwdBrsX1lRfPyrj/edit#heading=h.rtb528t45rc
https://docs.google.com/document/d/1e9fyeWpi0oJ5irz8nmwdBrsX1lRfPyrj/edit#heading=h.rtb528t45rc
https://drive.google.com/file/d/1U4rxpVK6rX_pkU1oepmVxUvphJFfIINn/view?usp=drive_link
https://drive.google.com/file/d/1JUeH8YQfkBJRh-c3Z3B2Y3gVXphCkayr/view?usp=drive_link
https://docs.google.com/document/d/1qrK83ePaSaOyt2tnthidJ28DhUst4SyO/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true


  

Classrooms & shared spaces contain evacuation plans / procedures.   X   Yes        No 

NOTE: Drill logs reviewed by authorizer representative  

 

Location of emergency drill log: Physical copy with Facility Manager in room 124        

 
School complies with MS 299F.47 - School Inspections.     X  Yes        No  
Date of most recent facility inspection by fire department:      11/05/2025   (must be a minimum of every three years);  

 

School maintains a log of all visitors.    X  Yes       No      

Location of visitor log: Front Office           
 
School complies with MS 144.29 Health Records; Children of School Age.    X   Yes        No 
Responsible employee:  Office Manager (Mariam Mohamud) and Health & Wellness Coordinator (Amanda Blount) 
 
School complies with MS 121A.15 - Health Standards; Immunizations; School Children.    X   Yes        No  
Designated responsible employee: Health & Wellness Coordinator (Amanda Blount) 

School Nurse and License Number: Amanda Blount RN License Number: 2526046 

Frequency of school visits: Daily on site. 
 
School complies with MS 121A.22 – Administration of Drugs and Medicine.    X   Yes        No  
Designated responsible employee: Health & Wellness Coordinator (Amanda Blount) 

School Nurse and License Number: Amanda Blount RN License Number: 2526046 
 
School complies with MS 121A.21 – School Health Services (if applicable).     X  Yes        No        NA 
The school contracts with a licensed school nurse or organization.     X  Yes        No        NA 

Name/Organization: Tina Jackson - Navigate Care Consulting - tina@navigatecare.com 

 
School has a designated 504 Coordinator:    X   Yes        No 
504 Coordinator Name & Position: Shelbi Pool (Principal) 
School has a process to ensure that student accommodations are consistent with 504 Plans.    X   Yes        No  

Link to 504 Eligibility 

 

Number of enrolled students during the 2025-2026 school year on a 504 plan: 1 

 

COMPASS ACADEMY SITE 

 

Faculty have received required back-to-school training on health and safety procedures.   X Yes        No 

 

List of present school year back-to-school health and safety related professional development training:  

Emergency Action Plan 

Plan/calendar of school safety drills FY25-FY26 

Health and Wellness Policy 

Health and Wellness Plan 

Health and Safety training PD 

   

School complies with MS 121A.035 – Crisis Management Plan.  X Yes       No 

(NOTE: School term: Emergency Action Plan) 

  

Number of fire drills completed in the current (25-26) school year 2. 

Number of fire drills completed in the previous (24-25) school year   5   .  (req. five annually) 

  

Number of lockdown/safety drills completed in the current (25-26) school year  1 .  

Number of lockdown/safety drills completed in the previous (24-25) school year  5    . (req. five annually) 

  

Number of tornado drills completed in the current (25-26) school year  0  . 

Number of tornado drills completed in the previous (24-25) school year    1  . (req. one annually)  

  

Number of bus evacuation drills completed in the current (25-26) school year:  1. 

Number of bus evacuation drills completed in the previous (24-25) school year:    1  . (req. one annually) 

  

mailto:tina@navigatecare.com
https://drive.google.com/file/d/1w81dojda1wx3oa6BF_JNhRzg8ZO78Pft/view?usp=sharing
https://drive.google.com/file/d/187rvc2N3a-hf5_sEbdllfLFgjCpn1z8R/view?usp=drive_link
https://docs.google.com/document/d/1Yi4_beTw5IOXQQKBkXalVYl1K0u32sj4/edit#heading=h.gp9cees28fp7
https://docs.google.com/document/d/1Yi4_beTw5IOXQQKBkXalVYl1K0u32sj4/edit#heading=h.gp9cees28fp7
https://drive.google.com/file/d/1U4rxpVK6rX_pkU1oepmVxUvphJFfIINn/view?usp=drive_link
https://docs.google.com/document/d/1tZ2e2sNs2JxUB5tC_v7EKQJOhGaiEh70/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/document/d/1qrK83ePaSaOyt2tnthidJ28DhUst4SyO/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true


Designated crisis management person / team members:   

Head of School (Dr. Abdirizak Warfa), Office Manager (Ahlan Mohamed), Facility Manager (Cheng Kong), Teacher (Kelsey Hull). 

  

Classrooms & shared spaces contain evacuation plans / procedures.    X  Yes        No 

NOTE: Drill logs reviewed by authorizer representative  

Compass should consider increasing the size of the evacuation plans in rooms and offices.  The print on the existing ones is very small. 

 

Location of emergency drill log: Physical copy in front office - digital copy in Staff Resources Drive 

 
School complies with MS 299F.47 - School Inspections.     X  Yes        No  
Date of most recent facility inspection by fire department:     01/31/2025   (must be a minimum of every three years)  
 
School maintains a log of all visitors.   X   Yes       No     Location of visitor log:  Main Office          
 
School complies with MS 144.29 Health Records; Children of School Age.    X   Yes        No 
Responsible employee: School Nurse Aide  (Samsam Mohamoud) 
 
School complies with MS 121A.15 - Health Standards; Immunizations; School Children.    X   Yes        No  
Designated responsible employee: School Nurse Aide (Samsam Mohamoud) 

School Nurse and License Number: Tina Jackson RN License Number: 1029850 

Frequency of school visits: Once a week 
 
School complies with MS 121A.22 – Administration of Drugs and Medicine.    X   Yes        No  
Designated responsible health aid/employee:  School Nurse Aide (Samsam Mohamoud) 
School Nurse License Number:  Tina Jackson RN License Number: 1029850 
Authorizer representative verified that the school has a system by which to record and store medicine and medical supplies. 
 
School complies with MS 121A.21 – School Health Services (if applicable).       Yes        No     X   NA 
The school contracts with a licensed school nurse or organization.   X    Yes        No        NA 

Name/Organization: Tina Jackson - Navigate Care Consulting - tina@navigatecare.com 
 
School has a designated 504 Coordinator:    X   Yes        No 
504 Coordinator Name & Position: Mohammed Ali (Assistant Director) 
School has a process to ensure that student accommodations are consistent with 504 Plans.    X   Yes        No  
 

Number of enrolled students during the 2025-2026 school year on a 504 plan: 0                    

 

 

M/O Standard 4 - The School complies with state and federal laws pertaining to data collection, storage, distribution, 

and privacy.  (Minn. Stat. Chapter 13 and Family Educational Rights and Privacy Act (FERPA), and Contract Article 

8). 

 X 

2: Meets - The school has required Data Practice policies with evidence that they are implemented in 

accordance with federal data practices law and the Minnesota Data Practices Act.  There is evidence that 

board and faculty are trained in Data Practices.  There were zero incidents of not following state and federal 

data practices policies and privacy laws. 

  

1: Partially Meets - The school has required Data Practice policies with evidence that they are implemented 

in accordance with federal data practices law and the Minnesota Data Practices Act.  There is evidence that 

board and faculty are trained in Data Practices.  There was one incident of noncompliance with state and 

federal data practices policies and privacy laws. 

  

0: Does Not Meet - The school does not have one or more required Data Practice policies in place and/or 

there was insufficient evidence that board and faculty are trained in Data Practices.  There has been two or 

more incidence of noncompliance with federal data practices law and the Minnesota Data Practices Act. 

Data Source: annual school site visits, annual submission calendar, document review, discussions with school 

leadership. 

Analysis:  

FY  26    School Appointed DPA Responsible Authority (RA): School Administrative Assistant 

FY  26   School Appointed DPA Designated Authority (DA): School Director 

mailto:tina@navigatecare.com


FY  26    School Data Practices Compliance Official (DPCO): School Board Chair 

 

APPLICABLE BOARD POLICIES: (Titles and Numbers)   

● Policy 405 (Data Access Process) 

● Policy 406 (Public and private personnel data) 

● Policy 515 (Student Records) 

Board minutes contain evidence of board appointment of RA/DA/DPCO?    X_   Yes        No  

Approval Date:  

− Policy 405: Approved 10.19.2023, Revised 03.25.2025 

− Policy 406: Approved 05/07/2018, Revised 09/20/2022 and 10/19/2023  

− Policy 513: Approved 05/07/2018, Revised 10/02/2024 

Authorizer representative verified that the School has a data retention plan:    X   Yes        No  

● Date of board approval: 05/7/2018  Policy 515         

● Date of Historical Society Approval: 11/12/2022 

Authorizer representative verified that Student academic records are filed in a separate locked cabinet. 

  X   Yes        No   Location: File Room - Main Office  

Authorizer representative verified that Student / Employee legal records are filed in a separate locked cabinet. 

  X   Yes        No   Location: HR Office 

Authorizer representative verified that Student/Employee health records are filed in a separate locked cabinet. 

  X   Yes        No   Location: Nurse’s Office 

Authorizer representative verified that the school has Tennessen Warnings for both the enrollment and employment process.   

   X  Yes        No        Partial 

School verified that only designated school employees have access to files containing student/employee records.   

  X   Yes        No   

School has a board approved Data Request Policy / Procedures.   X    Yes        No    

School evidence provided for Authorizer Review: Policy #   405         

Policy Name: Access to Public Data 

Authorizer representative verified that the school maintains a detailed register/log of all data requests.   

  X   Yes        No Maintained electronically by HR/Business Director 

 

 

M/O Standard 5 - Evidence suggests that the school engages parents and students in ways that build positive relationships 

and engages them as partners in their child’s learning. 

X 
2: Meets - The school provides ample evidence that the organization engages parents and students in ways that 

build positive relationships and engages them as partners in their child’s learning. 
  1: Partially Meets - The school is making progress approaching standard. 
  0: Does Not Meet - The school could not provide evidence that it has a plan or activities to engage parents and 

students in ways that build positive relationships and engages them as partners in their child’s learning. 
Data Source:  Annual school site visits, annual submission calendar document review, discussions with school leadership 
Analysis:  
NEW CENTURY SCHOOL CAMPUS 

 

Description of school plan for student / parent engagement and supporting evidence:  

https://drive.google.com/file/d/1jsjyY85JnnMjcXXcFH5K9AC9-cjTFGxF/view?usp=drive_link
https://drive.google.com/file/d/1K3_ZRyNn3Hjr-ZCKc7kzXRwsqrq4AmYZ/view?usp=drive_link
https://drive.google.com/file/d/1rkf9OMtCqkbdScmiSqR8O2u0zPrON4yE/view?usp=drive_link
https://drive.google.com/file/d/1Riie2dLX5QHzH4ZxcULSmqWNLXS94sbm/view


 Parent Enrichment Calendar 

 School employs a full time Parent Liaison position: Abdirahman Hussein 

 The school has initiated many ways in which to involve parents, including a PTO, Parent Workshops, Student Success, Mental 

Health, etc.   

 Parent-Teacher conferences every quarter, home visits, parents serve on school committees and school board, and the school 

maintains a parent involvement calendar.  

 Students have multiple opportunities participating in extracurricular activities such as clubs, service learning, and student 

leadership programs. 

 Student Activities 

 

Evidence suggests that the school maintains and distributes annually a student/ family handbook.     X  Yes         No 

NCS Student and Family Handbook 

 

COMPASS ACADEMY CAMPUS 

 

Description of school plan for student / parent engagement and supporting evidence: 

 Parent Enrichment calendar 

 School employs a full time Parent Liaison position: Mohamed Sahal 

 Parent engagement/student activity coordinator: Mohamed Sahal 

 The school has initiated parent engagement through open house, newsletter, community outreach meetings during the 

weekends. As a new site, the school has engaged community leaders in the planning of future workshops, which includes 

Parent Educational Workshops (series of topics relevant to the success of students in school). Other planned activities are in the 

areas of Mental Health, SPED, ELL, and various success strategies for kids.   

 Parent-Teacher conferences every semester, home visits, parents serve on school committees and school board, and the school 

maintains a parent involvement calendar.  

 Students have multiple opportunities to participate in extracurricular activities such as clubs, service learning, and student 

leadership programs. 

 The school is initiating the “Leader in Me” program (The 7 Habits of Highly Effective People). 

 

Evidence suggests that the school maintains and distributes annually a student/ family handbook.    X   Yes         No 

CA Student and Family Handbook 

 

 

M/O Standard 6 - Evidence suggests that the schoolteachers are covering the scope and sequence of the state academic 

standards and engaging in data-driven decision-making. 

 X 

2: Meets - Evidence suggests that the school has established a uniform system to ensure that the schoolteachers 

are covering the scope and sequence of the state academic standards and monitoring student progress toward 

comprehension. 
  1: Partially Meets - The school leadership provided some examples of how he/she provides oversight that 

schoolteachers are covering the scope and sequence of the state academic standards, but systemic plan for 

monitoring progress and data-driven decision-making was lacking. 
  0: Does Not Meet - The school does not have a system established to ensure that schoolteachers are covering 

the scope and sequence of the state academic standards &/or does not engage in data-driven decision-making.   

Data Source:  Annual school site visits, annual submission calendar document review, discussions with school leadership 
Analysis:  
NEW CENTURY SCHOOL CAMPUS 

Most recent curriculum standards alignment review for language arts: June 2025 

Most recent curriculum standards alignment review for math: June 2025 

Most recent curriculum standards alignment review for science: June 2025 

Most recent curriculum standards alignment review for social studies: June 2025 

 

NOTE:  

 The NCS Curriculum and Standards Hub provides: 

 a glance at the board-approved curriculum used at NCS to teach the MN State academic standards. 

 a look at the scope and sequence of learning experiences for each grade and content level as well as which standards 

are used and how they align with the curriculum. 

 At the middle and high school level, students take quarterly exams aligned to the MN State Standards already taught to ensure 

all state standards are met. Each question is aligned to the state standards and retaught to students who did not show mastery at 

the time. 

https://drive.google.com/file/d/1wJ2edW1RgzyY5nNNidsprftJOGt0zlz2/view
https://docs.google.com/document/d/1nLoxyfxIYihQVtBq2tuTy8x1dsNPOzsM/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://drive.google.com/file/d/12edaevyo2p_K95LjZsQyBLHKbTQwScHo/view?usp=drive_link
https://docs.google.com/document/d/1K2CtwBeIrW0NBizNh0MZTMOwplYrkN2Q/edit
https://drive.google.com/file/d/131gNG5qnaUkUC2FbWNXA8D4d647cAz_h/view?usp=drive_link
https://docs.google.com/document/d/1FsH9xwNO22kQhxmQEnkdB0m98BINYKbpaGJO5ljGpho/edit?usp=sharing


 

Management requires that lesson plans and student learning targets are aligned to the state standards.   X  Yes        No 

● Description of school requirement as provided by the school:  (oversight is by Dido Kotile) 

o Lesson Plans are submitted weekly for every grade level and content area and demonstrate the use of the academic 

standards in planning. The school shared the “ES & MS Lesson Plan Folder,” and “HS Lesson Plan Folder.” 

o Teachers are given feedback on lesson plans from the instructional coach to support the use of student learning 

objectives that align with the state standards. 

o Lesson planning expectations and feedback are provided for every teacher to ensure quality learning experiences 

focused on teaching of the MN Academic Standards. 

 

School has a well-defined plan for ensuring that teachers engage in data-driven instruction to ensure student mastery of state standards.   

X  Yes       No    

● Description of school plan provided by the school:  

o Teachers are engaged monthly in teams following the NCS PLC protocol requiring them to focus on teaching to their 

grade-level content standards and reviewing student data to improve student learning outcomes. This work is modeled 

and monitored by the instructional coach using the PLC agenda and record keeping document. 

o Teachers meet biweekly and work as a large group and small-group, multi-grade level Teams following the Compass 

PLC protocol. In one meeting, the teachers focus on academics and teaching to their grade-level content standards and 

reviewing student data to improve student learning outcomes. In the other meeting, the teachers focus on improving 

behavior across the school and review research-based strategies for dealing with student behavior. This work is 

modeled and monitored by the district Director of Teaching and Learning using PLC agenda and record keeping form. 

 

COMPASS ACADEMY CAMPUS 

 

Most recent curriculum standards alignment review for language arts: July 2024 

Most recent curriculum standards alignment review for math: July 2024 

Most recent curriculum standards alignment review for science: July 2024 

Most recent curriculum standards alignment review for social studies: July 2024 

 

NOTE:  

 The Compass Curriculum and Standards Hub provides: 

 a glance at the board-approved curriculum used at Compass to teach the MN State academic standards. 

 a look at the scope and sequence of learning experiences for each grade and content level as well as which standards 

are used and how they align with the curriculum. 

 At the middle school level, students take quarterly exams aligned to the MN State Standards already taught to ensure all state 

standards are met. Each question is aligned to the state standards and retaught to students who did not show mastery at the time. 

 

Management requires that lesson plans and student learning targets are aligned to the state standards.    X    Yes        No 

● Description of school requirement as provided by the school:   

o Lesson Plans are submitted weekly for every grade level and content area and demonstrate the use of the academic 

standards in planning. The “Lesson Plan Folder” was shared with authorizer for review. 

o Teachers are given feedback on lesson plans from the instructional coach to support the use of student learning 

objectives that align with the state standards. 

o Lesson planning expectations and feedback are provided for every teacher to ensure quality learning experiences 

focused on teaching of the MN Academic Standards. 

 

School has a well-defined plan for ensuring that teachers engage in data-driven instruction to ensure student mastery of state standards.   

X    Yes       No    

● Description of school plan provided by the school:  

o Teachers are engaged monthly on one of three multi-grade level teams following the Compass PLC protocol requiring 

them to focus on teaching to their grade-level content standards and reviewing student data to improve student 

learning outcomes. This work is modeled and monitored by the instructional coach using the Compass “PLC agenda 

and record keeping form” provided for authorizer to review. 

o Teachers meet biweekly and work as a large group and small-group, multi-grade level Teams following the Compass 

PLC protocol. In one meeting, the teachers focus on academics and teaching to their grade-level content standards and 

reviewing student data to improve student learning outcomes. In the other meeting, the teachers focus on improving 

behavior across the school and review research-based strategies for dealing with student behavior. This work is 

modeled and monitored by the district Director of Teaching and Learning using “PLC agenda and record keeping 

form” provided for authorizer to review. 

 

 

https://drive.google.com/drive/folders/1IUeW4TA39QmpcA-Urtz7dhCI9Iaxr2qc?usp=sharing
https://drive.google.com/drive/u/1/folders/1wQoonPWf4J81CdFQpD-W-dTHUafAGWw6
https://docs.google.com/document/d/1Zr2k29VXQxuk1r1EvfnmcE8BSuCrQVYq/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://drive.google.com/file/d/1UCjuZaXvbn7-BA_71TNq8VMQYxv7vOXL/view?usp=share_link
https://drive.google.com/file/d/1HNFexNu26BPYah3UFJJcC1PfK7uFv7Bc/view?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSeJidzGMSbM6yPlBB3z7bIJYO1JIw7KWg_itA--Jtnw4qAR2g/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/document/d/1f-nNyP4clZRapUv6auezWwAmmCDnE7Dy/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/document/d/1AJg5ionhsvgBvLu5K1KM4iMnh3dT-QOFBTEIm8vi0Kg/edit?tab=t.0
https://docs.google.com/forms/d/e/1FAIpQLSeJidzGMSbM6yPlBB3z7bIJYO1JIw7KWg_itA--Jtnw4qAR2g/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSeJidzGMSbM6yPlBB3z7bIJYO1JIw7KWg_itA--Jtnw4qAR2g/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSeJidzGMSbM6yPlBB3z7bIJYO1JIw7KWg_itA--Jtnw4qAR2g/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSeJidzGMSbM6yPlBB3z7bIJYO1JIw7KWg_itA--Jtnw4qAR2g/viewform?vc=0&c=0&w=1&flr=0


 

M/O Standard 7 - The school employs highly qualified, appropriately licensed teachers. 

X 
2: Meets - The school provides evidence of exemplary hiring processes that ensure teachers are properly 

credentialed.  There have been no license infractions. 
  1: Partially Meets - The school has had two or fewer teacher license infractions and they were swiftly resolved.  

Evidence suggests that the school has systems to recruit quality licensed teachers. 
  0: Does Not Meet - The school has had multiple license infractions. 

Data Source:  Annual site visits, annual submission calendar document review, discussions with school leadership 

Analysis:  
The authorizer also monitors teacher license compliance through the VOA-MN Submission Calendar twice annually. 

 

NEW CENTURY SCHOOL CAMPUS 

 Link to teacher roster with file numbers - District 4240 Licensing - see first tab 

 

COMPASS ACADEMY CAMPUS 

 Link to teacher roster with file numbers - District 4240 Licensing - see second tab 

 

M/O Standard 8 - The school has adopted a formal teacher evaluation process and adheres to the requirements set 

forth in Minnesota Statute 122A.40.   

 X 2: Meets - Meets all criteria and is adhered to. 

  1: Partially Meets - Meets some of the criteria, but no evidence that process is followed. 

  0: Does Not Meet - School has not adopted a teacher evaluation process. 

Data Source:  The teacher evaluation plan submitted to VOA-MN by September 1 

Analysis:  

NCS has adopted a formal teacher evaluation process where teachers are observed using a detailed observation rubric 

based on three domains: planning, environment and instruction.  In addition, the observation will include: The lists of 

items for READ IT curriculum, weekly submission of lead teacher admin report, students' reading levels list according 

to tiers, teacher notes, data tracking log, Envison Math planning guide sheet as well as a completed classroom 

environment checklist. 

 

 

M/O Standard 9 - Criminal background checks are conducted on all persons per the board policy and Minn. Stat. 123B.03, 

Subd.1. 

 X 
2: Meets - The school provided evidence that it adheres to statute and policy pertaining to conducting criminal 

background checks on employees and school volunteers. 
  1: Partially Meets – N/A 
  0: Does Not Meet - The school could not provide evidence that it adheres to statute and policy pertaining to 

conducting criminal background checks on employees and school volunteers. 
Data Source:  Annual site visits, annual submission calendar document review, discussions with school leadership 
Analysis:  
School Evidence Provided for Authorizer Review:  

Employee Handbook page 5 (Recruitment and Selection).  

 

Background Check Policy #404 Employment Background Check 

Background check conducted by MN Bureau of Criminal Apprehension 

 

Frequency of background checks on volunteers: Once upon volunteering 

 

Frequency of background checks on employees: Once upon hiring 

 

NOTE: Authorizer suggests that the school consider increasing the frequency of background checks. 

 

M/O Standard 10 - The school meets / maintains its enrollment goals. 
 X 2: Meets - The school could provide evidence that it is meeting its annual student enrollment goals. 
  1: Partially Meets – N/A 

https://docs.google.com/spreadsheets/d/15xpRhHLRy2v51bT1i8RNFWaw_Wb-hirn/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15xpRhHLRy2v51bT1i8RNFWaw_Wb-hirn/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://drive.google.com/file/d/1_WaJfDNK5oUam5utEk4Z8U6MyKMRu2Z0/view?usp=drive_link
https://drive.google.com/file/d/1VbbSCdhL7lZmS3Bkv0HtG5ociGbSisZ1/view?usp=drive_link


  0: Does Not Meet - The school is not meeting its student enrollment goals. 
Data Source:  Annual site visits, annual submission calendar document review, discussions with school leadership 
Analysis:  
NCS is meeting their enrollment goals with continued growth and waiting lists.   

 

NEW CENTURY SCHOOL CAMPUS 

Number of students (head count) served in current year: 677 

  

Present School Year Student Enrollment / Headcount by Grade: 

Authorizer suggests that the school consider adding another section of Pre-K in FY27, so 47 preschoolers become 47 Kindergarten 

students that are prepared for learning. Otherwise, the school faces 37 well-prepared and 10 who have potentially never held a pencil, 

don’t know letters/numbers, etc. 

 

PK – 37; KG - 47 

1- 40; 2- 44 

3- 49; 4- 46 

5- 45; 6- 64 

7- 57; 8- 53 

9- 64; 10- 58 

11- 39; 12- 34 

 

Number of students (head count) served in 2024-2025: 667 

Number of students (head count) served in 2023-2024: 604 

 

COMPASS ACADEMY CAMPUS 

Authorizer suggests that the school consider adding another section of Pre-K in FY27, so 54 preschoolers become 54 Kindergarten 

students that are prepared for learning. Otherwise, the school faces 25 well-prepared K students and 29 who have potentially never held 

a pencil, don’t know letters/numbers, etc. 

 

Number of students (head count) served in current year: 350 

  

Present School Year Student Enrollment / Headcount by Grade: 

 

PK – 25; KG -54 

1- 55; 2- 42 

3- 40; 4- 35 

5- 34; 6- 25 

7- 22; 8- 18 

 

 

 

M/O Standard 11 - The school institutes a fair and open student admission process that complies with Minnesota law. 

 X 
2: Meets - The school provides evidence of adherence with state laws and guidelines pertaining to student 

admission. 
  1: Partially Meets - The school provides evidence of adherence with state laws and guidelines pertaining to 

student admission with 1-2 findings. 
  0: Does Not Meet - The school could not provide evidence of adherence with state laws and guidelines pertaining 

to student admission. 
Data Source: Annual site visits, annual submission calendar document review, discussions with school leadership, website. 
Analysis:  
The authorizer verified that the school institutes a fair and open student admission process that complies with Minnesota law. The 

authorizer suggests that the school may want to consider revising the Tennessean Warnings for both schools to include the necessary 

branches of state government, like MDE. A sample was provided during the site visit. 

 

NEW CENTURY SCHOOL CAMPUS 

 

Admissions Policy Number:  

Policy #536 - Enrollment Policy and Procedures (NOTE: This policy should better align with statute) 

Policy #537 - Early Admission to Kindergarten 

 

https://drive.google.com/file/d/1kYgrNsJBOz6GRp0MxktRIc8lOH8GbYK2/view
https://drive.google.com/file/d/1SRmVzLviITKl2DFs7KB5BSRiBJwuhb7O/view?usp=drive_link


Authorizer Verifies that NCS Student Application Form is Compliant:  X Yes        No        Partial 

 

Authorizer representative verified that the school has Tennessen Warnings for enrollment process.   

X Yes        No     Partial 

This is part of the NCS Student Enrollment Packet 

 

COMPASS ACADEMY CAMPUS 

 

Admissions Policy Number: 

Policy #536 - Enrollment Policy and Procedures  

Policy #537 Early Admission to Kindergarten 

 

Authorizer Verifies that CA Student Application Form is Compliant:    X   Yes        No        Partial 

 

Authorizer representative verified that the school has Tennessen Warnings for enrollment process.   

 X    Yes        No     Partial 

This is part of the Compass Student Application Form (enrollment form) 

 

 

  

M/O Standard 12 - The school’s employment process complies with state and federal law. 
X 2: Meets - The school provides evidence that its employment process complies with state and federal law. 
  1: Partially Meets - The school is making progress meeting standard. 
  0: Does Not Meet - The school could not provide evidence that its employment process complies with state and 

federal law. 
Data Source:  Annual site visits, annual submission calendar document review, discussions with school leadership 
Analysis:  
Relevant Policies: 

● Policy 401 – Equal Employment Opportunities 

● Policy 402 – Disability, Nondiscrimination 

● Policy 404 – Employment Background Checks  

● Policy 407 – Employer Right to Know 

● Policy 430 – Hiring Guidelines 

● Policy 432 – Employee Time Off  

 

HR Documents for New Century School, all mandatory to be completed before an employee is added to payroll. 

HR Documents for Compass Academy, all mandatory to be completed before an employee is added to payroll. 

 

Handbook is on the website and staff and is distributed annually through the school’s HR portal, ease.com.  

 

NEW CENTURY SCHOOL CAMPUS 

 

Authorizer representative verified that the school has Tennessen Warnings for employment process.    

 X   Yes        No     Partial 

 

Evidence suggests that the school maintains and distributes annually an employee handbook.     X   Yes        No 

 

COMPASS ACADEMY CAMPUS 

Authorizer representative verified that the school has Tennessen Warnings for employment process.    

X    Yes        No     Partial 

 

Evidence suggests that the school maintains and distributes annually an employee handbook.     X   Yes        No 

 

 

  

M/O Standard 13 - The school has defined job descriptions and defined evaluation process for all personnel.   

 X 
2: Meets - The school could provide evidence of job descriptions for all employee positions and aligned to an 

evaluation process. 
  1: Partially Meets - The school could provide evidence of job descriptions for most employee positions but did 

not have a defined evaluation process. 

https://drive.google.com/file/d/1HhHlEWXqYq_EIdszFMhn0yJCbvoGVn_g/view?usp=drive_link
https://drive.google.com/file/d/1yQrBW84eniTV1nbGzvnuFcxAOEF2us_S/view?usp=share_link
https://drive.google.com/file/d/10WcUWAMdGYd1oW5meLfG4j8POOK_Rk9M/view?usp=drive_link
https://drive.google.com/file/d/1kYgrNsJBOz6GRp0MxktRIc8lOH8GbYK2/view?usp=drive_link
https://drive.google.com/file/d/1SRmVzLviITKl2DFs7KB5BSRiBJwuhb7O/view?usp=drive_link
https://drive.google.com/file/d/1RZNte91n1_BSIUmmVKt7nr8Tc89zVevL/view?usp=drive_link
https://drive.google.com/file/d/1rtWbiepRgQ-gcP4U5bXIdB2fKuwrPdyz/view?usp=share_link
https://drive.google.com/file/d/1fstc6qL4QTV_CYWyodOMLUGjVTuYZ4M9/view?usp=share_link
https://drive.google.com/file/d/18PlhgkEKPOgi7Q4-VBj_8fjShYNVWlZh/view?usp=drive_link
https://drive.google.com/file/d/1UgxhG_3Is-i3_Uzvdieo09uc-1ZYKYv8/view?usp=drive_link
https://drive.google.com/file/d/12IptMGWo2idNGn_Oy4tLwH0qnrXx2cRc/view?usp=drive_link
https://drive.google.com/file/d/1_5osIqa9kQ5l8Zf37yZ2ky2kH9bDxFrb/view?usp=drive_link
https://drive.google.com/file/d/1oLwVEaVrNKFPIC49ef5zOrP3yMN44xTv/view?usp=drive_link
https://drive.google.com/file/d/19KKb1unLPrI4_aTuXy18GXeDJPwb3Zba/view?usp=drive_link
https://drive.google.com/file/d/15neILRTNBqd7cfPlM3ahhaLgZITRXaBJ/view?usp=share_link
https://drive.google.com/file/d/1_WaJfDNK5oUam5utEk4Z8U6MyKMRu2Z0/view?usp=drive_link
https://drive.google.com/file/d/1Ia0TPIPI53nlOXFmz5Re7lcRqlejOU-1/view?usp=drive_link
https://drive.google.com/file/d/1_WaJfDNK5oUam5utEk4Z8U6MyKMRu2Z0/view?usp=drive_link


  0: Does Not Meet - The school could not provide evidence of job descriptions for all employee positions and 

aligned to an evaluation process. 
Data Source:  Annual site visits, annual submission calendar document review, discussions with school leadership 
Analysis: 
The authorizer verified that the school has defined job descriptions and defined evaluation processes for all personnel.    

 

NEW CENTURY SCHOOL CAMPUS 

(Job Descriptions) 

 

COMPASS ACADEMY CAMPUS 

(Job Descriptions) 

 

 

 

M/O Standard 14 - The school complies with IDEA, special education laws and school’s TSES plan, including “Child 

Find.”  Applicable training is provided to faculty annually. 

 X 
2: Meets - The school could provide evidence of compliance with IDEA, special education laws and school’s TSES 

plan, including “Child Find.”   
  1: Partially Meets - The school could provide evidence of compliance with IDEA, special education laws and 

school’s TSES plan, including “Child Find.”  However, the school has been the subject of MDE complaint 

investigation with findings. 
  0: Does Not Meet - The school could not provide evidence of compliance with IDEA, special education laws and 

school’s TSES plan, including “Child Find.”   
Data Source: School site visits, interviews with school faculty, document review. 
Analysis:  
New Century School District adheres to the identification, evaluation, process and the procedures described in the Total Special 

Education System. 

 

NEW CENTURY CAMPUS 

Brief description of school Child Find/Study Process: 

The Student Success Team will meet twice a month to discuss interventions for struggling learners. The general education teachers 

initially complete a referral form about the student and the team reviews this form together during the Child Find meetings. The 

intervention teachers also participate in the Child Find team. The teachers then discuss the concerns and the team determines appropriate 

intervention strategies for the student. Afterwards, the team reviews the intervention data after 6 weeks to determine if additional 

interventions are needed. When students have two unsuccessful interventions, the Child Find team recommends the students for special 

education evaluation. 

 

Child Find Team Members:  

Naima Badri - General Education Teacher 

Luul Ahmed - Special Education Teacher 

Nelson Anderson - Special Education Teacher 

Callista Pugh - General Education Teacher 

Shelbi Pool - PK-8 School Director 

Eve Thompson - ML Coordinator 

 

SY26 NCS SST Pre-Referral Form – reviewed by authorizer during visit. 

SY26 NCS Referral Form – reviewed by authorizer during visit. 

 

Name of special education teachers & license/file number: 

Nelson Anderson (487699) 

Luul Ahmed (512397) 

Timiro Adan (482292) 

Chris Garcia (484451) 

Yesenia Rubio (518612) 

Ann Heinen (465957) 

 

Number of special education paraprofessionals: 14  FTE 

 

Percent of special education students served in 2025-2026: 6.79% 

Percent of special education students served in 2024-2025: 7.06% 

https://drive.google.com/drive/folders/10MGBCSIty4AW0a92Kxe89rtGvecNpaCO?usp=drive_link
https://drive.google.com/drive/folders/10MGBCSIty4AW0a92Kxe89rtGvecNpaCO?usp=drive_link
https://drive.google.com/file/d/14sWr78SgrUPRgoLxx8qOG-sgsZjIJl20/view?usp=drive_link
https://drive.google.com/file/d/14sWr78SgrUPRgoLxx8qOG-sgsZjIJl20/view?usp=drive_link
https://forms.gle/z9S9BbkEWbqUB969A
https://docs.google.com/document/d/1YTi-akWuXR91f9IVr4R_SQ4vEOJw-SdBHgIGc6H1DPo/edit?tab=t.0#heading=h.lzvecuhmqy4g


 

COMPASS ACADEMY CAMPUS 

 

Brief description of school Child Find/Study Process:  

The Student Success Team will meet twice a month to discuss interventions for struggling learners. The general education teachers 

initially complete a referral form about the student and the team reviews this form together during the child find meetings. The 

intervention teachers also participate in the child find team. The teachers then discuss the concerns and the team determines appropriate 

intervention strategies for the student. Afterwards, the team reviews the intervention data after 6 weeks to determine if additional 

interventions are needed. When students have two unsuccessful interventions, the child find team recommends the students for special 

education evaluation. 

 

 

Child Find Team Members: 

Lucy Just - General Education Teacher 

Kelsey Hull - General Education Teacher 

Mohammed Ali - Assistant Director 

Miski Abdullahi - Interventionist 

 

SY26 Compass SST Pre-Referral Form – reviewed by authorizer during visit. 

SY26 Compass Referral Form – reviewed by authorizer during visit. 

 

Name of special education teachers & license/file number: 

Maryama Hassan (1030904) 

Abdinasir Mohamed (1030542) 

Amal Mursal (1039207) 

Rahma Dahir (1029849) 

 

Number of special education paraprofessionals: 7 FTE 

 

Percent of special education students served in 2025-2026: 6% 

Percent of special education students served in 2024-2025: 8.11% 

 

NEW CENTURY SCHOOL  

Faculty Training Topic(s) and Dates(s):   

 

New Century School All Staff Sped Training:  August 13, 2025 

Special Education Overview 

Disability Designations 

IEP Accommodations and Modifications 

Behavior Support 

Child Find Process 

 

Special Education Paraprofessional Training: August 22, 2025 

Roles & Responsibilities  

Disability Designations 

Confidentiality & Privacy 

Mandated Reporting 

IEP Accommodations 

Behavior Support 

 

MTSS Training: August 19, 2025 & September 10, 2025 

 

Crisis Prevention Intervention (CPI training): October 17, 2025; October 24, 2025 

 

COMPASS ACADEMY CAMPUS 

Faculty Training Topic(s) and Dates(s):   

 

Compass Academy All Staff Sped Training:  August 13, 2025 

Special Education Overview 

Disability Designations 

IEP Accommodations and Modifications 

Behavior Support 

https://forms.gle/z9S9BbkEWbqUB969A
https://docs.google.com/document/d/1YTi-akWuXR91f9IVr4R_SQ4vEOJw-SdBHgIGc6H1DPo/edit?tab=t.0#heading=h.lzvecuhmqy4g


Child Find Process 

 

Special Education Paraprofessional Training: August 22, 2025 

Roles & Responsibilities  

Disability Designations 

Confidentiality & Privacy 

Mandated Reporting 

IEP Accommodations 

Behavior Support 

 

MTSS Training: August 19, 2025 & September 10, 2025 

 

Crisis Prevention Intervention (CPI training): October 17, 2025; October 24, 2025 

 

 

 

M/O Standard 15 - The school is not subject to special education investigations by MDE and is not in Corrective Action. 
X  2: Meets - The school is not subject to special education investigations by MDE and is not in corrective action or is 

adhering to their plan to resolve concerns. 
  1: Partially Meets - The school has been the subject of MDE investigations with findings.  Progress has been 

observed to resolve findings. 
  0: Does Not Meet - The school has been the subject of MDE investigations with findings.  Findings have not been 

resolved. 
Data Source: Annual site visits, annual submission calendar document review, discussions with school leadership, MDE 

communications. 
Analysis:  
To the authorizer’s knowledge, the schools (New Century and Compass) have not been subject to special education investigations by 

MDE and is not in Corrective Action.  

 

If yes, 

Isolated incident/complaint: N/A 

Program systems complaint: N/A 

Resolved:       Yes        No 

School Evidence for Authorizer Review: 

 

ROUTINE SPECIAL EDUCATION AUDITS: 

 2023 IDC Record Review Letter 

 2024 IDC Record Review Letter 

 2025 IDC Record Review Letter 

 

Date of last special education program audit: New Century School District is currently in the Cohort 2 MDE Comprehensive Review 

Process. The school has sent the staffing interview surveys to the special education teachers, general education teachers, related service 

providers, paraprofessionals and building administrators. 

 

New Century School District completed the Indicator Data Collection Record Review (22-23, 23-24 and 24-25) to review Indicator 

B-11 to receive parental consent for initial evaluation. There was only one finding of noncompliance with this review.  

 

CAP Items: N/A 

 

Date of last special education financial audit: FY 2020 state special education. 

CAP Items: New Century School did not have a Corrective Action Plan. 

 

Current audit stage: Special Education Comprehensive Review is FY25 (cohort two). 

 

 

 

 

M/O Standard 16 - The school is compliant with laws pertaining to special education directors and Advisor Council 

(SEAC). 

https://drive.google.com/file/d/12yeqRRW0RaewUPS8qIKdTbPEU8ikHyB3/view?usp=drive_link
https://drive.google.com/file/d/1adbYeJJgOIMw-kkvx_9a-fi0a4MgmV_U/view?usp=drive_link
https://drive.google.com/file/d/1nNg-nw6k_xoJ48P_1h0ug14Hbb-Xy-Xs/view?usp=drive_link


X 
2: Meets - The school could provide evidence that it is compliant with laws pertaining to special education 

directors and Advisor Council (SEAC). 
  1: Partially Meets - The school contracts with a special education director but could not provide evidence that it 

has a SEAC that meets at least annually. 
  0: Does Not Meet - The school could not provide evidence that it is compliant with laws pertaining to special 

education directors and Advisor Council (SEAC). 
Data Source: Annual site visits, annual submission calendar document review, discussions with school faculty. 
Analysis:  
Name of director and organization: Saido Abdirashid (EdFirst) 

Special Education Director License Number: 479588 

 

New Century School 

SEAC Meeting Dates:  

FY26 meeting date(s): January 30, 2026 

FY25 meeting date(s): May 16, 2025 

 

Special Education Advisory Committee Members:  

 

Saido Abdirashid (Sped Director)  

Jeanette Andrade (Sped Coordinator) 

Timiro Aden (Sped Teacher) 

Luul Ahmed (Sped Teacher) 

Chris Garcia (Sped Teacher) 

Ann Heinen (Sped Teacher) 

Nimo Hassan (NCS Parent)  

Faduma Aden (NCS Parent/Staff)  

Nuro Sahuri (NCS Parent) 

Samsam Hassan (NCS Parent) 

Fatah Abdi (NCS Parent) 

Zahra Ali (NCS Parent) 

 

Compass Academy 

SEAC Meeting Dates:  

FY26 meeting date(s): February 13, 2026 

FY25 meeting date(s): May 02, 2025 

 

Special Education Advisory Committee Members:  

Saido Abdirashid (Sped Director)  

Rebekah Dorn (Sped Coordinator) 

Maryama Hassan (Sped Teacher) 

Abdinasir Mohamed (Sped Teacher) 

Amal Mursal (Sped Teacher) 

Maryam Mohamed (Compass Parent) 

Ifrah Ali (Compass Parent) 

Umulkhayr Elmi (Compass Parent) 

Zainab Aidid (Compass Parent) 

Sadia Wasuge (Compass Parent) 

Ayan Mohamed (Compass Parent) 

Ahmed Nur Diriye (Compass Parent) 

 

 

M/O Standard 17 - The charter school disseminates information about the school's offerings and enrollment procedures 

in accordance with Minn. Stat. 124E.17. The school documents its dissemination activities in the school's annual report 

and in their VOA-MN compliance binder.   

X 
2: Meets - The school could provide evidence of compliance with laws and documentation regarding 

dissemination of information 

  1: Partially Meets - The school could partially provide evidence of compliance with laws and documentation 

regarding dissemination of information. 
  0: Does Not Meet - The school could not provide evidence of compliance with laws and documentation 

regarding dissemination of information. 



Data Source: Annual site visits, annual submission calendar document review, discussions with school faculty. 

Analysis:  
Most of the school’s new enrollment is based on the website, word of mouth and community ties.  The school’s student 

are from the new immigrant, low income, under-represented group. 

 

MISCELLANEOUS CHARTER CONTRACT COMPLIANCE ITEMS 

 

ITEM CONTRACT PROVISION MEETS 
PARTIALLY 

MEETS 

DOES 

NOT 

MEET 

I 

Evidence suggests that the school is adhering to their plan 

for standardized interim assessments and utilizing that 

student performance data (contract Article 7).  

X   

2024-2025 School Plan for Standardized Assessments 

− NCS Assessment Plan 2025-26  

− Compass Assessment Plan 2025-26 

There was a discussion of having one assessment plan for both schools so both are on the same plan. 

 

Authorizer representative was able to verify that the testing calendar is on website per state statute     X  Yes        No 

 

School Website URL Code For Calendar:  

− NCS website with testing calendar 

− Compass website with testing calendar. 

There was a discussion of having one testing calendar for both schools so both are on the same testing calendar. 

 

II 

Evidence suggests that the Board of Directors maintains at 

least the amount and types of insurance coverage up to the 

applicable tort liability limits under Chapter 466.04 and 

Article six of the contract – Types and Amounts of 

Insurance. The School provided the Authorizer with 

certificates of insurance at least annually (contract Article 

6).  

X   

School Provided Authorizer with Proof of Insurance / Insurance Certificate    X    Yes       No  

− Certificate of Liability Insurance 

Insurance Policy Renewal Date: July 1, 2025 

III 

Evidence suggests that the school is only serving their 

authorized grades and approved school sites (contract 

Article 4 and 5).  

 

X 
  

New Century Main Campus 

Grades Served Present School Year (25-26): PreK-12th 

Grades Served Past School Year: PreK-12th 

 

Compass Academy Campus 

Grades Served Present School Year (25-26): PreK-8 

Grades Served Past School Year: PreK-7 

 

State Approved Grades: PreK-12th 

 

Number of Approved School Sites/Buildings: 2 

Number of School Sites/Buildings Operated: 2 

https://drive.google.com/file/d/1wR0Zvi1h2KqwA05KuzdjVWnSm8iIvHqH/view?usp=drive_link
https://drive.google.com/file/d/1h3SKIkrHOB2vGDnJ5csSA3_LnF8NXvV8/view?usp=drive_link
https://newcenturyschool.net/download/annual-assessment-calendar-23-24/
https://compassacademymn.org/academics/assessments/
https://drive.google.com/file/d/1dmTmTGktwmPNEi3Md0PXmHicHlkVw0gJ/view?usp=drive_link


 

Evidence Provided by the School for Authorizer Review: Tour and website 

− link to NCS Website 

− link to Compass Website 

 

IV 

Evidence suggests that the school is non-sectarian in its 

program, admission policies, and employment practices, 

and for all other purposes (contract Article 4 and 6).  

X   

LIST OF APPLICABLE SCHOOL POLICY TITLES AND NUMBERS: 

● School Evidence for Authorizer Review: 

o Policy 536 - Enrollment Policy and Procedures  

o Policy 102 - Equal Educational Opportunity 

o Policy 401 - Equal Employment Opportunity 

o Policy 402 - Disability Non-discrimination 

● FY26 Annual Charter School Assurances 

 

V 

The school’s VOA-MN Compliance Binder is complete 

(contract Addendum B). 

NOTE: The school should obtain a copy of their Renewal 

Notice from the MN Office of the Attorney General. 

X 

Electronic 

Verified 

  

VI 

Evidence suggests that the school adheres to their human 

resources policies and procedures (contract Article 6 and 

Article 8).  

X   

● Policy 401 – Equal Employment Opportunities 

● Policy 402 – Disability, Nondiscrimination  

● Policy 404 – Employment Background Checks 

● Policy 407 – Employer Right to Know 

● Policy 430 – Hiring Guidelines 

● Policy 432 – Employee Time Off  

 

 Job postings go to EdPost, and Indeed. 

 

VII 

Evidence suggests that the school complies with the 

Minnesota Human Rights Act, Chapter 363, which 

prohibits unfair discriminatory practices in employment, 

public accommodations, public service, or education 

(contract Article 8).  

X   

LIST OF APPLICABLE SCHOOL BOARD POLICIES: (Name and Number) 

● Policy 401 – Equal Employment Opportunities 

● Policy 402 – Disability, Nondiscrimination 

 

School Designated Human Resources Person: HR Director (Deema Sorri) 

EEO Grievance Designee: Executive Director (Dr. Ahmed Ali) 

School District Human Rights Officer: (Deema Sorri) 

VIII 

Evidence suggests that faculty performance observations 

and evaluations are conducted according to established 

policy/manual and consistent with state law, including 

director evaluation (contract Article 6 and Addendum A). 

X   

https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://drive.google.com/file/d/1kYgrNsJBOz6GRp0MxktRIc8lOH8GbYK2/view?usp=drive_link
https://drive.google.com/file/d/1GonZBQc1dD_49TJpZk_fsptlLQNicMqJ/view?usp=drive_link
https://drive.google.com/file/d/18PlhgkEKPOgi7Q4-VBj_8fjShYNVWlZh/view?usp=drive_link
https://drive.google.com/file/d/1UgxhG_3Is-i3_Uzvdieo09uc-1ZYKYv8/view?usp=drive_link
https://drive.google.com/file/d/15S7X6vLOeb6NdBsa1Oy-lpOwtej0KHkw/view?usp=drive_link
https://drive.google.com/file/d/18PlhgkEKPOgi7Q4-VBj_8fjShYNVWlZh/view?usp=drive_link
https://drive.google.com/file/d/1vF90K7mccTsGemh3AhI11WZF-DBM4_mo/view?usp=share_link
https://drive.google.com/file/d/12IptMGWo2idNGn_Oy4tLwH0qnrXx2cRc/view?usp=drive_link
https://drive.google.com/file/d/1_5osIqa9kQ5l8Zf37yZ2ky2kH9bDxFrb/view?usp=drive_link
https://drive.google.com/file/d/1oLwVEaVrNKFPIC49ef5zOrP3yMN44xTv/view?usp=drive_link
https://drive.google.com/file/d/19KKb1unLPrI4_aTuXy18GXeDJPwb3Zba/view?usp=drive_link
https://drive.google.com/file/d/18PlhgkEKPOgi7Q4-VBj_8fjShYNVWlZh/view?usp=drive_link
https://drive.google.com/file/d/1vF90K7mccTsGemh3AhI11WZF-DBM4_mo/view?usp=share_link


School Evidence Provided for Authorizer Review: 

Job Descriptions. 

Teacher Evaluation Plan 

NonTeaching Staff Evaluation Plan| Evaluation Form 

 

 

X. School Website 

Content 

Requirements 

(School will walk 

through website during 

visit to verify 

compliance) 

NCS URL 
COMPASS URL 

 

a 

Current Annual 

Report (required 

components in MS 

124E.16, Subd 2) 

SAME BOTH 

SCHOOLS 

https://newcenturyschool.net/download/annua

l-report-2020-2021/ 

 

https://compassacademymn.org/download/annual-

report/ 

 

b 

Comprehensive 

Achievement and 

Civic 

Readiness/Annual 

Report (using MDE 

template) (MS 

120B.11) 

SAME BOTH 

SCHOOLS 

https://newcenturyschool.net/download/world

s-best-workforce-report/ 

 

https://compassacademymn.org/download/worlds-

best-workforce-report/ 

 

c 

Identity name and 

contact information 

for the authorizer 

(MS 124E.07, Subd 

8) 

https://newcenturyschool.net/our-

school/governance/ 

 

https://compassacademymn.org/about/governance/ 

 

d 

Directory 

information for 

board andc ommittee 

members (name, 

phone, email, 

affiliation) (MS 

124E.07, Subd 8) 

SAME BOTH 

SCHOOLS 

https://newcenturyschool.net/our-

school/governance/ 

 

https://compassacademymn.org/about/governance/ 

 

e 

Board and committee 

meeting minutes (if 

authority) for at least 

one calendar year. 

(MS 124E.07, Subd 

8) 

SAME BOTH 

SCHOOLS 

https://newcenturyschool.net/our-

school/governance/ 

 

https://compassacademymn.org/about/governance/ 

 

f 

Literacy plan 

including English 

Learners (for schools 

with grades K-3) 

https://newcenturyschool.net/academics/ 

 

https://compassacademymn.org/academics/ 

 

https://drive.google.com/drive/folders/10MGBCSIty4AW0a92Kxe89rtGvecNpaCO?usp=share_link
https://docs.google.com/document/d/1iFLnx3MpgCZV56FqvfCajgqEZWK2cyDL4kgySDkhOV4/edit?usp=sharing
https://docs.google.com/document/d/1kbFjUcXYgpIPIssWRcLBCV2H_IFixhRO/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XfFhXTFa9b3d-5wHYgOSXtBjecpycyyj/edit?usp=drive_link&ouid=101731262803645673421&rtpof=true&sd=true
https://newcenturyschool.net/download/annual-report-2020-2021/
https://newcenturyschool.net/download/annual-report-2020-2021/
https://compassacademymn.org/download/annual-report/
https://compassacademymn.org/download/annual-report/
https://newcenturyschool.net/download/worlds-best-workforce-report/
https://newcenturyschool.net/download/worlds-best-workforce-report/
https://compassacademymn.org/download/worlds-best-workforce-report/
https://compassacademymn.org/download/worlds-best-workforce-report/
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://newcenturyschool.net/academics/
https://compassacademymn.org/academics/


(MS 120B.12, Subd 

4) 

SAME BOTH 

SCHOOLS 

g 

Collaborative 

Agreements (if they 

exist) (MS 124E.08 

(c)) 

N/A N/A 

h 

Wellness Policy / 

Plan(MS 121A.215) 

SAME BOTH 

SCHOOLS 

https://newcenturyschool.net/students-

families/  

 

https://compassacademymn.org/download/health-

wellness-plan/ 

 

i 

Lottery and 

enrollment policy 

and process (MS 

124E.11) 

SAME BOTH 

SCHOOLS 

On the website policy number 536: 

https://newcenturyschool.net/our-

school/governance/ 

 

On the website policy number 536: 

https://compassacademymn.org/about/governance/ 

 

j 

Calendar of 

standardized tests to 

be administered 

during the year (with 

rationales) (MS 

120B.301) 

https://newcenturyschool.net/students-

families/ 

 

https://compassacademymn.org/academics/assessment

s/ 

 

k 

School Bullying 

Policy (MS 

121A.031) 

SAME BOTH 

SCHOOLS 

On the website policy number 514: 

https://newcenturyschool.net/our-

school/governance/ 

 

On the website policy number 514: 

https://newcenturyschool.net/our-school/governance/ 

 

l 

Policy for group 

health(MS 124E.12, 

Subd 5) 

SAME BOTH 

SCHOOLS 

On the website policy number 701.6: 

https://newcenturyschool.net/our-

school/governance/ 

 

On the website policy number 701.6: 

https://compassacademymn.org/about/governance/ 

 

m 

Early admission 

policy(comprehensiv

e evaluation needed 

for under age 5 to 

kindergarten) (MS 

124E.11) 

SAME BOTH 

SCHOOLS 

On the website policy number 537: 

https://newcenturyschool.net/our-

school/governance/ 

 

On the website policy number 537: 

https://compassacademymn.org/about/governance/ 

 

n 

PSEO Dissemination 

of Information 

(124D.09, Subd 7) 

https://newcenturyschool.net/academics/ 

 
SAME 

o 

Name, mailing 

address, bylaws, 

minutes of board 

meetings, names of 

the current board of 

directors of the 

affiliated nonprofit 

building corporation 

N/A N/A 

https://drive.google.com/file/d/1reDq_M7YCzhyTPanzpLitOurJ2-U2-2N/view?usp=drive_link
https://drive.google.com/file/d/1reDq_M7YCzhyTPanzpLitOurJ2-U2-2N/view?usp=drive_link
https://newcenturyschool.net/students-families/
https://newcenturyschool.net/students-families/
https://compassacademymn.org/download/health-wellness-plan/
https://compassacademymn.org/download/health-wellness-plan/
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://newcenturyschool.net/students-families/
https://newcenturyschool.net/students-families/
https://compassacademymn.org/academics/assessments/
https://compassacademymn.org/academics/assessments/
https://drive.google.com/file/d/1VsfGI8bDiPAVnjiwLcsEvO-Wyxomvwve/view?usp=drive_link
https://drive.google.com/file/d/1VsfGI8bDiPAVnjiwLcsEvO-Wyxomvwve/view?usp=drive_link
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://drive.google.com/file/d/15FSdc5vavenZhvf4Lxnweu-IyewyEA76/view?usp=drive_link
https://drive.google.com/file/d/15FSdc5vavenZhvf4Lxnweu-IyewyEA76/view?usp=drive_link
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://drive.google.com/file/d/1SRmVzLviITKl2DFs7KB5BSRiBJwuhb7O/view?usp=drive_link
https://drive.google.com/file/d/1SRmVzLviITKl2DFs7KB5BSRiBJwuhb7O/view?usp=drive_link
https://newcenturyschool.net/our-school/governance/
https://newcenturyschool.net/our-school/governance/
https://compassacademymn.org/about/governance/
https://newcenturyschool.net/academics/


(if exists) (MS 

124E.13) 

p 

A link to information 

on how to obtain an 

application and 

application 

assistance for 

Minnesota health 

care programs (MS 

256.962. subd. 6) 

https://newcenturyschool.net/community/ 

 
SAME 

q 

School’s restrictive 

procedures plan for 

children with 

disabilities (if 

applicable) (MS 

125A.0942, subd. 1) 

https://newcenturyschool.net/academics/ 

 
SAME 

 

Legal and Contractual Compliance - Charter schools are required to follow many state and federal laws pertaining to all 

public schools and are expected to uphold all provisions of the charter school contract.  VOA-MN expects compliance 

with legal and contractual obligations.  Each VOA-MN authorized charter school shall maintain a Compliance Binder on 

site that includes VOA-MN defined evidence of compliance with state and federal statutes organized in the manner 

prescribed by VOA-MN.  Additionally, VOA-MN authorized charter schools shall submit information to the authorizer in 

accordance with the VOA-MN prescribed Annual Submission Calendar.  The school's management and operations will be 

monitored by the authorizer and reported in the Formal Site Visit Report and additionally as needed.  This section is not 

scored individually.  The compliance binder and submission calendar are systems for ongoing monitoring of school 

performance and compliance and compliance requirements are imbedded in previous sections.   

 

CONTRACT RENEWAL CALCULATION 

VOA-MN schools must achieve at least a Satisfactory Rating (70% of points possible) in the Performance Framework 

overall and meet the majority of standards in each performance area (Academic, Financial, Organizational Performance) 

to be eligible for a three-year contract renewal and at least and an Exemplary Rating (80% of points possible) in the 

Performance Framework overall and meet the majority of standards in each performance area to be eligible for a five-year 

contract renewal.  All contract renewals will be for either three or five years.  Fewer than three years does not provide 

enough information on which to make a renewal decision.  

2024 - 2025 SCHOOL YEAR PERFORMANCE (FY25)  

   

Meets 

Standard 

Points  

2 

Partially 

Meets 

Standard 

Points  

1 

Does 

Not 

Meet 

Standard 

Points 

0  Total Points  Weight  Percent  

Academic  6 2 0 8/12 .50  33% 

           

Finance  16 0 0 16/20 .20  16% 

           

Governance  30 1 0 31/32 .15  15% 

           

Mgmt/Operations  34 0 0 34/34 .15  15% 

           

Grand Total      1.00  79% 

                   

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewcenturyschool.net%2Fcommunity%2F&data=05%7C02%7Csolsen%40voamn.org%7Cfb33b181e0d8488449dc08de5f718a63%7Cbdc21fa04b374057afaded62f0a78aca%7C0%7C0%7C639053138443114007%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V23qOe3ylEZczCkJBXrN67GeqWS2Jk1BdceTKbd%2FiL4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewcenturyschool.net%2Facademics%2F&data=05%7C02%7Csolsen%40voamn.org%7Cfb33b181e0d8488449dc08de5f718a63%7Cbdc21fa04b374057afaded62f0a78aca%7C0%7C0%7C639053138443139399%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MMAcaoRz9qWyRlhn6VJ0s6Q1BoRVu%2B%2F6aUfA5bxxpPs%3D&reserved=0


 

CONTRACT RENEWAL CALCULATIONS 

CHARTER CONTRACT TERM: July 1, 2021 - June 30, 2026 

  YR 1 

Rating 

FY22 

YR 2 

Rating

FY23 

YR 3 

Rating 

FY24 

 

YR 4 

Rating 

FY25 

 

Average 

Rating 

ACADEMIC (50%) 32% 36% 39% 33% 35% 

FINANCE (20%) 19% 12% 14% 16% 15% 

ORGANIZATION (30%)          

  BOARD 

GOVERNANCE (15%) 

15% 15% 14% 15% 15% 

  MANAGEMENT 

OPERATIONS (15%) 

15% 14% 15% 15% 15% 

  TOTAL  81% 77% 82% 79% 80% 

CUMULATIVE AVERAGE  80%    

 

CONTACT INFORMATION: 

Stephanie Olsen, Senior Program Manager     solsen@voamn.org 
Phillip Morris, Academic Performance Analyst     phillip.morris@voamn.org 
Rochel Perna, Financial Analyst       rochel.perna@voamn.org 
Terri Anderson, Board Governance Analyst                                          terri.anderson@voamn.org 

Roderick Haenke, Board Governance Analyst / Constituent Services                     roderick.haenke@voamn.org 
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