
    
 

Charter School Authorizing Program          

Volunteers of America - Minnesota   

9220 Bass Lake Road, Suite 255  

New Hope, MN  55428 

 

NOTICE OF DEFICIENCY - INTERVENTION LEVEL TWO 

 

February 20, 2025      TRANSMITTED VIA ELECTRONIC MAIL 

 

 

Manny Duerson, Board Chair 

Southside Family Charter School 

4500 Clinton Avenue S  

Minneapolis, MN 55419 

     

Dear Mr. Duerson and Board Members: 

 

As a normal course of our oversight of the school, VOA-MN has five concerns that need to be addressed by the Board and 

Administration of the School that are cause for the school being placed in “Notice of Deficiency - Intervention Level 

Two.  

 

RANGE OF POSSIBLE INTERVENTIONS 

If VOA-MN has a concern about the School, or if the School fails to make adequate progress towards achieving authorizer contractual 

standards/expectations for school performance, or to comply with Applicable Law, or other requirements of this contract, VOA-MN shall 

determine the appropriate intervention. The interventions below need not be implemented sequentially, and VOA-MN will implement these as it 

sees fit and at its sole discretion. 

Status Triggered By May Result In 

INTERVENTION 

LEVEL TWO 

 

Notice of Deficiency 

Signs of further weakening performance identified 

through routine monitoring; through 

implementation, compliance, or performance 

reviews; or by other means. 

 

Failure to meet multiple contractual performance 

standards/expectations; or repeated failure to meet 

a single performance standard/expectation. 

 

Significant failure to comply with applicable law 

or the conditions of the charter contract. 

 

Continued evidence of poor financial health or 

management. 

Letter from Authorizer to charter school Board of Directors 

detailing areas of deficiency and action required to address the 

deficiency. 

 

and 

 

Authorizer may require charter school Board of Directors to 

approve a remediation plan containing specific improvement 

objectives, technical assistance requirements, and schedule for 

remedial actions to be approved by the Authorizer. 

 

 

CONCERN ONE - The school’s financial audit contains findings.   

 

VOA-MN Finance Standard Four: Schools are expected to have audits that are free of all findings. 

SFCS DOES NOT MEET STANDARD 

 
[Minnesota Statute 6.65 MINIMUM PROCEDURES FOR AUDITORS, PRESCRIBED. The state auditor shall prescribe 

minimum procedures and the audit scope for auditing the books, records, accounts, and affairs of political subdivisions in 

Minnesota. The minimum scope for audits of all political subdivisions must include financial and legal compliance audits. 

Audits of all school districts must include a determination of compliance with uniform financial accounting and reporting 



standards. The state auditor shall promulgate an audit guide for legal compliance audits, in consultation with representatives 

of the state auditor, the attorney general, towns, cities, counties, school districts, and private sector public accountants.] 

 

The SFCS FY24 financial audit contained five findings including legal compliance and other internal control findings 

considered to be significant deficiencies. The school has consistently received similar findings dating back to 

FY20. These numerous findings are concerning and indicative of fiscal weaknesses throughout the school’s management 

procedures and practices. 

 

EXPECTATION AND TIMELINE: It is essential that the school come into compliance by reducing or eliminating these 

audit findings in future years.  

 

CONCERN TWO - The school has been late on vendor payments in FY25 due to its financial position. 

 

VOA-MN Finance Standard Five: The School is current on all financial obligations, including, but not limited 

to: pension payments, payroll taxes, insurance coverage and loan payments.  

SFCS DOES NOT MEET STANDARD 

 

EXPECTATION AND TIMELINE: It is critical that the school come into compliance with these requirements per the 

school’s contract with VOA-MN and be good stewards of public funds.  

 

CONCERN THREE - The school is not maintaining a balanced budget or meeting enrollment goals set by the 

board.  

 

VOA-MN Finance Standard One: The school maintains a balanced budget. 

SFCS DOES NOT MEET STANDARD 

VOA-MN Management & Operations Standard 9: The school meets / maintains its enrollment goals. 

 SFCS DOES NOT MEET STANDARD 

 

The original school FY25 budget was based on 130 ADM and projects a deficit of $127,647. Enrollment as of December 

2024 is 122 ADM.  
 

EXPECTATION AND TIMELINE: It is essential that the school address the lower-than-expected enrollment since the 

original budget was approved by the board. With December enrollment at 122 ADM, the school should revise the budget 

to reflect this. In addition, the school should work with the board to create a long-range budget plan that restores fiscal 

health via a balanced budget.  

 

CONCERN FOUR - The school’s General Fund balance has decreased over the past three years.  

 

VOA-MN Finance Standard Seven: The School develops and maintains a targeted General Fund balance 

determined by the School Board.  For the finance report, VOA-MN also determines a standard for fund balance 

annually based on items such as school funding trends and funding holdbacks.  

SFCS DOES NOT MEET STANDARD 

 

The school’s General Fund balance has decreased over the past three years as follows: 

FY 2022 19.1% 

FY 2023 6.2% 

FY 2024  2.2%   

 

EXPECTATION AND TIMELINE: It is critical that the school stabilize the decreasing trend in the General Fund balance 

by instituting strong fiscal management that includes planning an attractive program that stimulates demand in their 

community.  

 

CONCERN FIVE - The school is at risk of being in Statutory Operating Debt (SOD) at year end.  

 

VOA-MN Finance Standard Ten: The school is not in Statutory Operating Debt (SOD). 

SFCS WILL POTENTIALLY NOT MEET STANDARD 

 



In a meeting with the school leader in November 2024, the possibility of SOD at the end of FY25 was discussed. The 

VOA-MN representatives notes after this meeting state: “The school will be in SOD after FY25 unless they get the 

approval of a restricted donation to be released and used in the General Fund, the ERC credit of approximately $246K 

comes through, or they get approval to transfer $150K from the Women’s Foundation of MN.”  
 

EXPECTATION AND TIMELINE: The school should immediately develop a plan to avoid SOD.  

 

VOA-MN OUTREACH TO THE SCHOOL: For concerns one through four, VOA-MN has included this information 

about the above listed concerns in the annual financial reports to the school.  For concern five, VOA-MN representatives 

have met with the school leader, attended a finance committee meeting, and attended a site visit meeting in FY25 where 

the school’s potential SOD status was discussed.  

 

Authorizer VOA-MN expects to receive a formal response to our concerns outlined above no later than March 14, 2025 

(submitted to rochel.perna@voamn.org and solsen@voamn.org).  The response must include school accountability 

measures for each of the five concerns to ensure that these legal infractions do not repeat in the future.  In addition, please 

include a board approved remediation plan that addresses each deficiency and contains specific improvement plans and 

objectives. The compliance items must be attended to promptly.  Please contact Rochel Perna if you have questions 

regarding the financial standards/requirements.   

 

Sincerely, 

 
Stephanie Olsen, Manager 

VOA-MN Charter School Authorizing Program 

 

CC: Rochel Perna, VOA-MN School Financial Analyst 

  

mailto:solsen@voamn.org


 
RANGE OF POSSIBLE INTERVENTIONS – CONTRACT B. II. 

If VOA-MN has a concern about the School, or if the School fails to make adequate progress towards achieving authorizer contractual 

standards/expectations for school performance, or to comply with Applicable Law, or other requirements of this contract, VOA-MN 

shall determine the appropriate intervention. The interventions below need not be implemented sequentially, and VOA-MN will 

implement these as it sees fit and at its sole discretion.  

Status  Triggered By  May Result In  

  

INTERVENTION 

LEVEL ONE  

  

Notice of Concern   

  

  

Signs of weak performance identified through routine 

monitoring; through implementation, compliance, or 

performance reviews; or by other means.  

  

Lack of progress towards meeting contractual 

performance standards / expectations.  

  

Failure to submit required documents on a timely basis.  

  

Failure to comply with applicable law or the conditions of 

the charter contract.  

  

Signs of poor financial health or management.  

Letter from the Authorizer to the charter school’s 

Board of Directors detailing areas of concern.  

  

Authorizer recommendation that the school board 

institute an oversight plan for performance 

improvement in the areas where standards were not 

met.  

INTERVENTION 

LEVEL TWO  

  

Notice of Deficiency  

Signs of further weakening performance identified 

through routine monitoring; through implementation, 

compliance, or performance reviews; or by other means.  

  

Failure to meet multiple contractual performance 

standards/expectations; or repeated failure to meet a 

single performance standard/expectation.  

  

Significant failure to comply with applicable law or the 

conditions of the charter contract.  

  

Continued evidence of poor financial health or 

management.  

Letter from Authorizer to charter school Board of 

Directors detailing areas of deficiency and action 

required to address the deficiency.  

  

and  

  

Authorizer may require charter school Board of 

Directors to approve a remediation plan containing 

specific improvement objectives, technical assistance 

requirements, and schedule for remedial actions to be 

approved by the Authorizer.  

INTERVENTION 

LEVEL THREE  

  

Probationary Status  

Continued failure to meet contractual performance 

standards/expectations or failure to meet objectives of a 

remediation plan.  

  

Continued failure to comply with the applicable law or 

the conditions of the charter contract.  

  

Severe concerns regarding the school’s financial 

viability.  

Letter from the Authorizer to charter school Board of 

Directors detailing reasons for probationary status and 

action required to address concerns.  

  

Remediation plan imposed by the Authorizer.   

  

and/or  

  

Authorizer may appoint staff or a consultant to 

specifically monitor implementation of the remediation 

plan  

INTERVENTION 

LEVEL FOUR  

  

Charter Review  

Failure to address the terms of Probationary Status.    

  

Extended pattern of failure to meet contractual 

performance standards/ expectations and/or to comply 

with applicable law or the conditions of the charter 

contract.  

  

Severe and persistent concerns regarding the school’s 

financial viability.  

Recommendation to revoke, not to revoke, or to impose 

lesser sanctions.  

  

and/or  

  

Decision to commence or not to commence revocation 

proceedings made by VOA-MN.  

INTEVENTION 

LEVEL FIVE  

  

Charter Revocation 

Charter Review results in recommendation to revoke.  Commencement of charter revocation proceedings 

consistent with Minnesota Stat. 124E and the terms of 

the charter contract.  

 

  



 
  



 
  



 
  



 
  



 

 
     

 

NOTICE OF DEFICIENCY - INTERVENTION LEVEL TWO 

VOA-MN Response to SFCS Response dated March 12, 2025 

 

 

April 2, 2025 

 

 

School Board Membership 

Dr. Alissa Case, School Leader         

Southside Family Charter School    TRANSMITTED VIA ELECTRONIC MAIL 

4500 Clinton Avenue S  

Minneapolis, MN 55419  

        

Dear Board Members & Dr. Case: 

Thank you for the attention the concerns outlined in our NOTICE OF DEFICIENCY - INTERVENTION LEVEL TWO 

sent on February 20, 2025. Volunteers of America – Minnesota (VOA-MN) is satisfied that all concerns to be resolved 

have been included in the Southside Family Charter School (SFCS) response.  The following is a table outlining the 

concerns in the February 20th letter, the VOA-MN response to the school, and our suggested next steps.  

 

Area of Concern 

 

VOA-MN Response to School 

 

Next Steps 

CONCERN NUMBER ONE: The 

school’s financial audit contains 

findings.   

 
The SFCS FY24 financial audit contained 

five findings including legal compliance and 

other internal control findings considered to 

be significant deficiencies. The school has 

consistently received similar findings dating 

back to FY20. These numerous findings are 

concerning and indicative of fiscal 

weaknesses throughout the school’s 

management procedures and practices. 

The school’s response is satisfactory to VOA-

MN.  

 

SFCS Response Highlights: 

• SFCS authorized bank signatories have 

been updated. 

• The board and school leadership have 

now been trained on the requirement 

that large donations require board 

approval. 

• Timely bank reconciliations, lack of 

supporting documentation, and time 

period for payment are all things that 

the school leadership and our finance 

team at Creative Planning are working 

closely on together to continually 

improve SFCS processes requiring 

board approval. 

VOA-MN will 

continue to monitor 

improvements and 

re-evaluate the 

extent to which 

SFCS is meeting 

standard after the 

FY25 audit is 

complete. 

CONCERN NUMBER TWO: The school 

has been late on vendor payments in FY25 

due to its financial position. 

The school’s response is satisfactory to VOA-

MN.  

 

VOA-MN will 

monitor this 

throughout the rest 

of this and next year. 

CONCERN NUMBER THREE: The 

school is not maintaining a balanced 

The school’s response is not satisfactory to 

VOA-MN.  

SFCS response is 

needed. 



budget or meeting enrollment goals set by 

the board.  

 

The original school FY25 budget was based 

on 130 ADM and projects a deficit of 

$127,647. Enrollment as of December 2024 is 

122 ADM.  
 

 

• Comment: The response states in part: 

After the passage of a balanced budget 

for the 2025-26 school year, the board 

will begin working on a 5-year 

enrollment goal plan to continue to 

pass balanced budgets as a necessary 

pathway to sustained fiscal health.  

 

• Comment: The authorizer is unclear 

why the board would wait until after 

passing the 2025-26 budget to develop 

an enrollment goal plan. This item 

should be a priority for the board and 

be addressed promptly. 

o Request: Please address these 

concerns. 

 

• Comment: The school’s response only 

addresses FY26 and beyond. 

o Request: Please address the 

FY25 budget revision and 

long-range budget.  

CONCERN NUMBER FOUR: The 

school’s General Fund balance has 

decreased over the past three years.  

 
The school’s General Fund balance has 

decreased over the past three years as 

follows: 

FY 2022 19.1% 

FY 2023 6.2% 

FY 2024  2.2%   

 

The school’s response is not satisfactory to 

VOA-MN.  

 

o Comment: The school’s response 

addresses the General Fund balance 

but not the marketing plan to attract 

students.  

 

o Request: Please address how 

the school and board will plan 

for an attractive program that 

stimulates demand in their 

community resulting in 

increased enrollment.  

 

o Comment: The school’s response 

states in part: After receipt of ERC 

funds, the school board will begin 

working on a 5-year enrollment goal 

plan to continue to pass balanced 

budgets that also contribute to a yearly 

increase in the general fund moving 

forward as a necessary pathway to 

sustained fiscal health.  It is unclear to 

the authorizer why the board would 

wait until after the receipt of ERC 

funds to develop an enrollment goal 

plan. This item should be a timely 

priority for the board and be addressed 

promptly.  
o Request: Please address these 

concerns.   

SFCS response is 

needed. 



CONCERN NUMBER FIVE: The school is 

at risk of being in Statutory Operating 

Debt (SOD) at year end.  

 
In a meeting with the school leader in 

November 2024, the possibility of SOD at the 

end of FY25 was discussed. The VOA-MN 

representatives notes after this meeting state: 

“The school will be in SOD after FY25 unless 

they get the approval of a restricted donation 

to be released and used in the General Fund, 

the ERC credit of approximately $246K 

comes through, or they get approval to 

transfer $150K from the Women’s 

Foundation of MN.”  

The school’s response is satisfactory to VOA-

MN.  

SFCS Response Highlights: The [SFCS] 

working budget does not include the Women’s 

Fund account which sits at approximately 

$150,000. SFCS plans on accessing this money 

as necessary to ensure timely payments to our 

vendors and support adjustments in state 

payments. SFCS is also underspending in 

every possible category to reduce the projected 

deficit for the year. 

School leadership has worked with MDE on 

amendments to the Stronger Connections grant 

to allocate funds toward staffing that is related 

to grant goals. This reallocation of grant funds 

will reduce the deficit as well and support the 

school in staying out of SOD. 

[Though not a guarantee] the receipt of ERC 

funds (whether in FY25 or FY26) will move 

the school into a much healthier fund balance 

and support keeping the school out of SOD 

moving into future years.  

VOA-MN will re-

evaluate after the 

FY25 audit is 

complete. 

 

 

 

The school’s responses to concerns one, two, and five are satisfactory to VOA-MN. Further information is needed from 

the school for concerns three and four. Please send a response to VOA-MN by Monday, April 18, 2025 (submitted to 

rochel.perna@voamn.org and solsen@voamn.org). Please contact Rochel Perna if you have questions regarding the 

financial standards/requirements.   

 

Sincerely, 

 

 
Stephanie Olsen, Manager 

VOA-MN Charter School Authorizing Program 

 

CC: Rochel Perna, VOAMN Finance Analyst 

  

mailto:solsen@voamn.org


 
  



 
  



 
     

 

NOTICE OF DEFICIENCY - INTERVENTION LEVEL TWO 

VOA-MN Response to SFCS Response dated April 15, 2025 

 

 

April 21, 2025 

 

 

School Board Membership 

Dr. Alissa Case, School Leader         

Southside Family Charter School    TRANSMITTED VIA ELECTRONIC MAIL 

4500 Clinton Avenue S  

Minneapolis, MN 55419  

        

Dear Board Members & Dr. Case: 

Thank you for your attention to the concerns outlined in the Volunteers of America – Minnesota (VOA-MN) NOTICE OF 

DEFICIENCY - INTERVENTION LEVEL TWO dated February 20, 2025 and our response to the school dated April 2, 

2025. The authorizer reviewed the school’s response dated April 15, 2025 and is requesting clarification and information 

related to concern number three. The following is a table outlining the concerns, VOA-MN response to the school, and 

next steps.  

 

Area of Concern 

 

VOA-MN Response to School 

 

Next Steps 

CONCERN NUMBER ONE: The 

school’s financial audit contains 

findings.   

 
The SFCS FY24 financial audit contained 

five findings including legal compliance and 

other internal control findings considered to 

be significant deficiencies. The school has 

consistently received similar findings dating 

back to FY20. These numerous findings are 

concerning and indicative of fiscal 

weaknesses throughout the school’s 

management procedures and practices. 

The school’s response is satisfactory to VOA-

MN.  

 

SFCS Response Highlights: 

• SFCS authorized bank signatories have 

been updated. 

• The board and school leadership have 

now been trained on the requirement 

that large donations require board 

approval. 

• Timely bank reconciliations, lack of 

supporting documentation, and time 

period for payment are all things that 

the school leadership and finance team 

at Creative Planning are working 

closely on together to continually 

improve SFCS processes requiring 

board approval. 

VOA-MN will 

continue to monitor 

improvements and 

re-evaluate the 

extent to which 

SFCS is meeting 

standard after the 

FY25 audit is 

complete. 

CONCERN NUMBER TWO: The school 

has been late on vendor payments in FY25 

due to its financial position. 

The school’s response is satisfactory to VOA-

MN.  

 

VOA-MN will 

monitor this 

throughout the rest 

of this and next year. 

CONCERN NUMBER THREE: The 

school is not maintaining a balanced 

The school’s response is not satisfactory to 

VOA-MN.  

SFCS response is 

needed. 



budget or meeting enrollment goals set by 

the board.  

 

The original school FY25 budget was based 

on 130 ADM and projects a deficit of 

$127,647. Enrollment as of December 2024 is 

122 ADM.  
 

 

SFCS Response Highlights: 

• SFCS has moved forward with 

revising their enrollment and 

recruitment plans to create enrollment 

stability. 

• The board has begun developing a 5-

year enrollment plan to create long-

term sustainability. 

 

• Comment: The school’s response 

addresses the FY25 and FY26 budgets 

but not a long-term budget. In 

addition, the response does not address 

timing for budget approvals. 

o Request: Please provide a 

long-term budget and advise 

when the FY25 budget 

revision, long-range budget, 

and Recruitment Plan will be 

reviewed and approved by the 

board.  

CONCERN NUMBER FOUR: The 

school’s General Fund balance has 

decreased over the past three years.  

 
The school’s General Fund balance has 

decreased over the past three years as 

follows: 

FY 2022 19.1% 

FY 2023 6.2% 

FY 2024  2.2%   

 

The school’s response is satisfactory to VOA-

MN.  

 

SFCS Response Highlights: 

• SFCS is dedicated to increasing 

student enrollment through their 

marketing plan and targeted student 

recruitment.  They will reinforce the 

strengths of the school that set them 

apart in the competitive Minneapolis 

education landscape. These include 

focusing on social justice, critical 

thinking, small class sizes, and hands-

on learning in a culturally rich 

environment. 

• SFCS is committed to addressing these 

concerns with urgency and is confident 

that a revised budget and 

comprehensive recruitment plan will 

support them in stabilizing the General 

Fund and fostering the long-term fiscal 

health of the school.  

• On April 14, 2025 the school received 

notice from the IRS that they should be 

receiving both of their ERC checks in 

the next two to three weeks totaling 

$306,000 ($167,000 and $139,000 

respectively). VOA-MN was notified 

by SFCS on 4/21/2025 that the checks 

have been received.  This will give the 

school a large swing in the General 

Fund balance, moving the school to 

+9.9% fund balance by the end of 

VOA-MN will 

continue monitoring 

this throughout the 

rest of this and next 

year. 



FY25 and +16.3% by the end of FY26 

if budget projections hold. 

CONCERN NUMBER FIVE: The school is 

at risk of being in Statutory Operating 

Debt (SOD) at year end.  

 
In a meeting with the school leader in 

November 2024, the possibility of SOD at the 

end of FY25 was discussed. The VOA-MN 

representatives notes after this meeting state: 

“The school will be in SOD after FY25 unless 

they get the approval of a restricted donation 

to be released and used in the General Fund, 

the ERC credit of approximately $246K 

comes through, or they get approval to 

transfer $150K from the Women’s 

Foundation of MN.”  

The school’s response is satisfactory to VOA-

MN.  

SFCS Response Highlights:  

• The [SFCS] working budget does not 

include the Women’s Fund account 

which sits at approximately $150,000. 

SFCS plans on accessing this money 

as necessary to ensure timely payments 

to our vendors and support adjustments 

in state payments. SFCS is also 

underspending in every possible 

category to reduce the projected deficit 

for the year. 

• School leadership has worked with 

MDE on amendments to the Stronger 

Connections grant to allocate funds 

toward staffing that is related to grant 

goals. This reallocation of grant funds 

will reduce the deficit as well and 

support the school in staying out of 

SOD. 

• The receipt of ERC funds will move 

the school into a much healthier fund 

balance and support keeping the school 

out of SOD moving into future years. 

VOA-MN will re-

evaluate after the 

FY25 audit is 

complete. 

 

 

 

The school’s response is due on April 30, 2025. Please contact Rochel Perna if you have questions regarding the financial 

standards/requirements.   

 

Sincerely, 

 

 
Stephanie Olsen, Manager 

VOA-MN Charter School Authorizing Program 

 

CC: Rochel Perna, VOAMN Finance Analyst 

  



 
     

 

NOTICE OF CONCERN - INTERVENTION LEVEL ONE 

 

March 17, 2026 

 

 

School Board Membership 

Kaarunya Jayachandiran, Teacher Advisor 

Brynne Macosko Paguyo, Teacher Advisor         

Southside Family Charter School    TRANSMITTED VIA ELECTRONIC MAIL 

4500 Clinton Avenue S  

Minneapolis, MN 55419  

        

Dear Board Members and Teacher Advisors: 

Thank you for your attention to the concerns outlined in the Volunteers of America – Minnesota (VOA-MN) NOTICE OF 

DEFICIENCY - INTERVENTION LEVEL TWO dated February 20, 2025 and our response to the school dated April 2, 

2025. The authorizer reviewed the school’s response dated April 15, 2025 and received clarification and information 

related to concern number three. The following is an updated table outlining the concerns, VOA-MN response to the 

school, and next steps.  Because the school has demonstrated progress on several of our concerns, authorizer VOA-

MN has moved the school out of Intervention Level II and into Intervention Level I. 

 

Area of Concern 

 

VOA-MN Response to School 

 

Next Steps 

CONCERN NUMBER ONE: The 

school’s financial audit contains 

findings.   

 
The SFCS FY24 financial audit contained 

five findings including legal compliance and 

other internal control findings considered to 

be significant deficiencies. The school has 

consistently received similar findings dating 

back to FY20. These numerous findings are 

concerning and indicative of fiscal 

weaknesses throughout the school’s 

management procedures and practices. 

The school’s response is satisfactory to VOA-

MN for FY24. A SFCS response is needed to 

address FY25.  

 

SFCS Response Highlights: 

• SFCS authorized bank signatories have 

been updated. 

• The board and school leadership have 

now been trained on the requirement 

that large donations require board 

approval. 

• Timely bank reconciliations, lack of 

supporting documentation, and time 

period for payment are all things that 

the school leadership and finance team 

at Creative Planning are working 

closely on together to continually 

improve SFCS processes requiring 

board approval. 

VOA-MN reviewed 

the SFCS FY25 

financial audit and it 

contained two legal 

compliance findings; 

Time Period for 

Payment and 

Insufficient 

Collateral Coverage. 

VOA-MN will 

continue to monitor 

improvements and 

re-evaluate the 

extent to which 

SFCS is meeting 

standard after the 

FY26 audit is 

complete. 

CONCERN NUMBER TWO: The school 

has been late on vendor payments in FY25 

due to its financial position. 

The school’s response is satisfactory to VOA-

MN.  

 

VOA-MN will 

continue monitoring 

this throughout 

FY26. 



CONCERN NUMBER THREE: The 

school is not maintaining a balanced 

budget or meeting enrollment goals set by 

the board.  

 

The original school FY25 budget was based 

on 130 ADM and projects a deficit of 

$127,647. Enrollment as of December 2024 is 

122 ADM.  
 

The school’s response is satisfactory to VOA-

MN.  

 

SFCS Response Highlights: 

• SFCS has moved developed a 

recruitment plans to create enrollment 

stability. 

• The school has developed a 5-year 

enrollment plan to create long-term 

sustainability. 

  

The school’s original 

FY26 budget was 

based on 52 ADM 

but the working 

budget as of January 

2026 is based on 26 

ADM, half of what 

was projected. 

While this is very 

concerning, the 

school received 

state declining 

enrollment revenue 

and unplanned 

donations that 

offsets the large 

decrease and is 

projecting a small 

surplus for FY 

2026. The school 

should work on 

student recruitment 

for FY27.  VOA-MN 

will continue 

monitoring this 

throughout FY26.   

CONCERN NUMBER FOUR: The 

school’s General Fund balance has 

decreased over the past three years.  

 
The school’s General Fund balance has 

decreased over the past three years as 

follows: 

FY22 19.1% 

FY23 6.8% 

FY24  6.1%   

 

The school’s response is satisfactory to VOA-

MN.  

 

SFCS Response Highlights: 

• SFCS is dedicated to increasing 

student enrollment through their 

marketing plan and targeted student 

recruitment.  They will reinforce the 

strengths of the school that set them 

apart in the competitive Minneapolis 

education landscape. These include 

focusing on social justice, critical 

thinking, small class sizes, and hands-

on learning in a culturally rich 

environment. 

• SFCS is committed to addressing these 

concerns with urgency and is confident 

that a revised budget and 

comprehensive recruitment plan will 

support them in stabilizing the General 

Fund and fostering the long-term fiscal 

health of the school.  

• On April 14, 2025 the school received 

notice from the IRS that they should be 

receiving both of their ERC checks in 

the next two to three weeks totaling 

$306,000 ($167,000 and $139,000 

respectively). VOA-MN was notified 

by SFCS on 4/21/2025 that the checks 

have been received.  This will give the 

The school’s FY25 

General Fund 

balance increased 

to 20.1% which 

meets the school’s 

goal of 19% and 

VOA-MN’s 

standard of 20%. 

The steep increase 

was due mainly to a 

large federal 

Employee Retention 

Credit received by 

the school. In 

addition, the 

school’s projected 

FY26 General Fund 

balance is 41%. 

While this is a 

healthy trajectory, 

VOA-MN will 

continue monitoring 

this throughout 

FY26 due to the 

drastically lower 

than expected 

enrollment numbers 

(see Concern 

Number Three). 



school a large swing in the General 

Fund balance, moving the school to 

+9.9% fund balance by the end of 

FY25 and +16.3% by the end of FY26 

if budget projections hold. 

CONCERN NUMBER FIVE: The school is 

at risk of being in Statutory Operating 

Debt (SOD) at year end.  

 
In a meeting with the school leader in 

November 2024, the possibility of SOD at the 

end of FY25 was discussed. The VOA-MN 

representative notes after this meeting state: 

“The school will be in SOD after FY25 unless 

they get the approval of a restricted donation 

to be released and used in the General Fund, 

the ERC credit of approximately $246K 

comes through, or they get approval to 

transfer $150K from the Women’s 

Foundation of MN.”  

The school’s response is satisfactory to VOA-

MN.  

SFCS Response Highlights:  

• The [SFCS] working budget does not 

include the Women’s Fund account 

which sits at approximately $150,000. 

SFCS plans on accessing this money 

as necessary to ensure timely payments 

to our vendors and support adjustments 

in state payments. SFCS is also 

underspending in every possible 

category to reduce the projected deficit 

for the year. 

• School leadership has worked with 

MDE on amendments to the Stronger 

Connections grant to allocate funds 

toward staffing that is related to grant 

goals. This reallocation of grant funds 

will reduce the deficit as well and 

support the school in staying out of 

SOD. 

• SFCS received ERC funds that placed 

the school into a much healthier fund 

balance situation avoiding SOD for 

FY25. 

The school is no 

longer at risk of 

being in SOD. 

VOA-MN will 

continue monitoring 

this throughout 

FY26. 

 

 

No follow-up response is currently needed from the school.  If the school can sufficiently address the remaining areas of 

concern outlined above through the remainder of FY26 and beginning of FY27, the school will no longer be in 

intervention.  Please continue the dedication to improvement. 

 

Sincerely, 

 

 
Stephanie Olsen, Manager 

VOA-MN Charter School Authorizing Program 

 

CC: Rochel Perna, VOAMN Finance Analyst 

 


