| @ ‘j MINNEAPOLIS
PUBLIC SCHOOLS

Urban Education. Global Citizens.

School Improvement Plan, 2021-22

School Information

School:
Principal:
School Year:

Introduction to the SIP/School
Profile

Mission & Vision

School Mission Statement

School Vision Statement

Percentage
Point

Literacy Enter Measure on Goals Tab

| itararv (Nntinnal)



LiLeracy (upuornadi)

Advanced Academics Enter Measure on Goals Tab

Advanced Academics (Optional)

RETENTION: By June of 2022, the number of 12th
grade students enrolling before Oct 1 who are still
enrolled or graduated by the end of the academic
year will be 83% or higher AND the percentage of
Climate 10th and 11th grade students enrolling before
October 1st who are still enrolled by the end of the
academic year will increase from 0 to 25% (10th
grade) and will be 86% or higher (11th grade-
sustaining rate)

Climate (Optional)

By June of 2022 100% of VOA families will be
Family Engagement provided with a personalized opportunity to provide
feedback to the school.

Family Engagement (Optional)




GRADUATION: The Four-year graduation rate for all
students will increase from 5.3% in 2017 to 35% in
Other (optional) 2022 and the Seven-year graduation rate for all

students will increase from 48.6% for the 2014
cohort to 78% in 2022 for the 2019 cohort.

Other (optional)

School
Improvement

Strategies o ; i
Strategy Name: Enter Strategy Name on Strategies Tab
I al Focus Area Optional: Additional Aligned Goal Focus Area |

Enter Strategy Name on Strategies Tab

Strategy Name (Optional): Literacy

| Aligned Goal Focus Area

Optional: Additional Aligned Goal Focus Area |




MINNEAPOLIS
PUBLIC SCHOOLS

Urban Education. Global Citizens.

Family Engagement Plan (FEP), 2021-22

School Information

School:
Principal:

Family Liaison:
Family Liaison Phone Number:

Family Liaison Email Address:

This plan was developed in
partnership with families and
approved on:

Introduction to the Family
Engagement Plan

School Mission Statement

School Vision Statement

How family & community voices
are gathered at our school

The primary challenges/areas of
need identified by families and
community members at our
school
The primary hopes and
aspirations identified by families [
& community members at our

school

Percentage

Focus Area . Measura . Baselne ~  |Goal Point R":’""'T :

i i : / ! s D ; Increase (option )

. By June of 2022 100% of VOA families w:ll be prowded wnh a persondhzed LA
Family Engagement opportunity to provide feedback to the school. notlflcat;ocgsas:i

Family Engagement (Optional)

Family Engagement Strategies

FEP Strategy Name All families feel welcome in our school and have equal access to opportunities to be involved in their students ducation
we w“l host th foltuwlng y ive American Student ang appreciatior Bl mber 23, 2021, African American Student and Family recognition dinner/event: February 22,
comi tinity-building. and cultural , Latina and Latino Herltag recognm d 022. PBL. Quarteriy Shares at which students' Project Based Learning public products are on
events this e . |displ ber 12, 2021, Febi ry 4, 2022 \ atlng senior event 4th uartar, date and time TBD. VOA HS Graduatlon and End of Year

z bty b 1 it 5

|VOA HS usas SChooI Massenger to nutlfy families and studen(s ia Friday Updat of school infol are sent hnme In Spnnlsh.

i 5 English and Somali. | cal ade by teache rt ff to students and families with prpgress updates every 3 weeks as well as Important event
ify families f how to get information, VOA High S¢ EE sbpage (https:// oamf 1) in which all calendars, newsletters and important school resources can be

Involved In the events listed on our |found, VOA High School issues a ne ( ly er)  after each quarter ends and malls It home as well as publishes it on the schools website, The

FEP, how to access school st fr, and ter is published in 3 Ianguages. VOA | ngh C hool has an active Instagram (VOAﬂre) and Facebook page (VOA High School) that students and ramlhes may

how to volunteer through: access, VOA School offers | staff so a during y can be done in their home | pon

- 0 “|and famllies are given current contact. Informatlon for all teachers, offlce and support staff. Formal cOnferenoes are held once a vear and school Inrnrmatlon Is
e e G avallable to families at this time. i . 7 :




We will ensure all families can
participate by providing the
following:

FEP Strategy Name

(Title T Schools) We will host our
annual State of the School (Title I)
[meeting on:

H VOA High School Invites families and thelr children to all public events. Somali and Spanish interpreters are available at all events and meetings. This year, VOA HS is

offering both virtual and in-person options for families when events are hosted. VOA HS provides transportation to families upon request,

s our school is taking to improve student outcomes and achieve equity

During Fall and Mid-year, Winter conferences, families are presented with Title 1 informatlon, given a state of the school presentation that is also posted on the websitq

We will inform families of the steps
our school is taking to improve
student outcomes and achleve
equity through:

FEP Strategy Name

We will get family input on our
School Improvement Plan for next
year in:

VOA High School will share programmatic steps we are taking to Impmve students success via formal conferences 2x per year, quarterly newsletters, public postings
on soclal media, 3 week progress updates delivered personally by staff, on the VOA education website and during family meetings that occur regularly throughout the
year,

Families will play an important role in developing our School Improvement and Family Engagement plans, and will provide
valued input on how we spend our resources.
VOA HS uses the Fall Title 1 pi time to seek iback and make

involvement at VOA, VOA HS students and familles will be surveyed for 4
meeting will be held to seek specific feedback on next year's SIP draft. Virtual, ln-persun and emalled feedback wlII he invited,

for the current year's SIP as thls event draws the hlghest amount of family
In early May, a formal

ah

We will get family input on our
Family Engagement Plan for next
year in: 2

VOA HS uses the Fall Title 1 p time to seek and make adjustment5 for the current year's FEP as tms event draws the hlghest amount of family
involvement at VOA, VOA HS students and families will be surveyed for the y In early May, a formal
meeting will be held to seek specific feedback on next yeat's FEP draft, Virtual, in-person and emalled feedback wIII be invited.

We will get family input on how we'll
use our resources next year to
support student achievement and
engage families in:

|Enter the month you will get famlly Input on how to use your resources next year to support student achlevement and engage families, Note, this activity usually take

place in the spring, as schools develop their budgets and plans for the following school year.

We will host regular Site Council
meetings on:

(Title T Schools) We will get family.
input on our School-Family Compact
for next year in;

SIP and FEP mvlgws will be, held quarterly on VOA PBL Share dates directly after the event: November 12, 2021, February 4, 2022, April 11, 2622.

00 A embe . embe and de derstand the po ole they each pla 3 g )
de achieve ess at o 00

VOA HS uses the Fall Title 1 pi time to seek feedback and make fnr the current year's schunl compact as this event draws the highest amount
of family. involvement at VOA, VOA HS students and families will be surveyed for the yea g compact criteria, In early May, a formal
meeting will be held to seek speclr‘c feedback on next year's compact draft, Virtual, in-person and emailed feedback will he invited.

(Title I Schools) We will share our
School-Family Compact with families
by:

FEP Strategy Name
At the following even e will help
families understand our school
curriculum, state standards,

their take,
and how we measure student
achievement and success:

- |the measures they produce and how we utilize the data at the outset of each test window, Al testing outcomes are shared with families by the school's Academic

VOAHS's Success Compact will be shared with families in 3 languages In the following ways: 1) Malled home with SIP family friendly goals in the quarterly newsletter
mailing 2) Posted on the school's website with Family Friendly SIP goals 3) le In the school's wel folder for new families 4) Available in the school office in

flyer format with SIP family friendly goals 2) Included in state of the school presentation during Family conferences in October,

VOA helps families understand our schaol curriculum, state thelr take, and how we measure student achlevement and success in the
following ways: October 19th and 2oth Family Conferem:es, February 22nd Family Conferences; at regular student and family support meetings held throughout the
year, via communication from teachers and support staff to families at the end of each 3 week progress period. Families are notified of required state assessments,

ger and . Public PBL shares give families an opportunity to see how are g the state

In addition to the events abave, we
will also help families understand
our school curriculum, state
standards, assessments their
students will take, and how we will
‘measure student achievement and
success in the following ways:

~|Teachers and support staff at VOA High School communicate with families throughout the year upon request and proactively to keep students on a path to success.
and

VOA High School has always invited regular communication for the purpose of transp y In regard to Printed
reports and Continual Learning Plans are visually descriptive and engaging to make sure Families and students are able to access and understand credit requirements
and how students are meeting them.

We will host the following
academically-focused family events:

FEP Strategy Name
We wIII provide professlonal
on fami
to our starfun the fol[awlng toplcs
this

FEP Strategy Name

We will achieve this FEP goal in the
following ways:

|Native American Student and Family appreciation event or activity: November 23, 2021, African American Student and Family recognition dinner/event: February 22,

2021, Latina and Latino Heritage recagnition and activity day: May 13, 2022, PBL Quarterly Shares at which students' Project Based Learning public products are on
display: November 12, 2021, February 4, 2022, April 11, 2022, VOA graduating senior event: 4th quarter, date and time TBD, VOA HS Graduation and End of Year

|Celebration; June 9th, Murphy Square Park. All family events will pmvlde opportunities for families to hear about school improvement efforts, school programmatic

and supports and student progress,

when to

Parent panel session for staff to ask questions about how to ¢

[(Optional) Add your own Family Engagement Plan Strategy

\Our additional FEP strateay statement, not already included ln the goals above:




